HCYF Board Meeting Minutes
October 15, 2025
Location: Harris County Recreation Center
I. Call to Order: 1832
a. Present: Abbey Goldman, Jesse Goldman, Aaron Shepard, Josh Hendrax, Amanda Amberson, Ashley Marston, Stephanie Beckham (left at 8pm), Mike Fuson, Jon Duffield
    II.    Approval of Agenda / Minutes
a. Aaron motion to approve agenda, Jesse 2nd / All Unanimous
b. Aaron votes to approve August minutes, Josh 2nd / All Unanimous
   III.  Reports: 
· President - not present
· VP
· Treasurer - not present/ report given to Abbey via text. Balance $42,190. “we still have 2 outstanding payments to sheriff officers that have not cleared” Aaron says also the communities haven’t been paid. 
· Secretary - nothing to report 
· Safety - Josh let Ashley/Mike know that he has created an injury tracker spreadsheet & put it in the chat. Josh requests that commissioners fill out the tracker for their community’s injuries. Aaron has no injuries so far. Josh suggests we create a Google account just for HCYF, that we all can access (Amanda is going to handle this). We need a form to track ejections. 
· Cheer - Requesting same showcase budget as last year $1500. Jesse motions to approve that request, Aaron 2nd, all in favor unanimous. Around 110 girls participating in showcase. Stephanie will ask Allison to order the medals this week. Stephanie is requesting all board help at showcase, please arrive by 10am; Amanda will be out of town. Aaron asked if we can blow up balloons the night before. Per Ashley, we have the high school booked 9am - 6pm, use of mats and sounds system requested - “approved” by them. (Mike is going to confirm about the sound system) Cost: $5 for adults, $3 for children over 4y. Any HC player wearing a jersey gets in for free. Needs a flyer from Amanda / people can pay Venmo for admission ahead of time, show proof at the door.  Event starts at 3pm, doors open at 2:30pm, Cheer arrives at 1pm. 
- Stephanie requests to use Rec gym for showcase practice for MH. Ashley said maybe on a Sunday. Mike says they could request to use the MH school gym, will get back with Stephanie about specifics. 
· Individual Committee Reports
· Fundraising - 
· Girls Flag - First 4 game days went great. Playing at the soccer/flag complex. Teams are so even that no one has led a game by more than 2 scores. Everything is going well. Games are mostly on Thursdays. Middle school flag just picked up, schedule overlaps. Aaron said that STC is locked up, but Girls Flag can practice there if they want. Per Jon- “We’re in the good at $500+”. Jon posted the game schedule in the board chat per Josh’s request. 
Regarding next year- Will McDaniel may want to take over Girls Flag, Bill Bailey is also interested. Suggests for next year to lock in the soccer complex ASAP. Opinion is if HCYF is going to hold the money for the committee, the president should be a voting member. Jon doesn’t want it to become a community based thing, he thinks it should remain county-wide. Jon suggests to keep it at 13U, not 14U. 
· School Relations - not present
· Information Officer - Amanda will make a cheer showcase flyer. Regarding Playoff schedule / Tiger Bowl - details needed if we want a flyer online for those events. Amanda said she’s tried to update everything on sports connect (scores, schedule, standings, etc), but she can’t figure it out. Aaron says the commissioners have to update teams before Amanda can do anything. Josh thinks we should start a rolling list for next season, all the things we should do for next year, including this issue.
· Individual Community Reports
· Hamilton/Pine Mountain - not present
· Mountain Hill - Going to Pacelli this weekend for games; parents are complaining because they have to pay to get in. Coaches are mad that Blazers are a travel ball team. Aaron appreciates rec getting them practice space at STC. Ashley said they are willing to pay half the official fees for the Pacelli games this weekend. 
· Waverly Hall - Has had a few injuries - posted on the tracker. Jesse makes a motion to put Josh as interim VP until the next annual meeting, Stephanie 2nds, all in favor unanimous. 
Coaches are asking about all stars, see details below. 
IV.   Old Business
V.   New Business  
· Cheer Showcase (November 9th) planning/budget - see cheer report 
· Review Jamboree (what worked well/how can we improve) - not discussed d/t time restraints.
· Current tackle season issues/comments
a. Coach Ejection - Greg Allen ejected on Saturday by Ray, must be out the next game per GRPA rules. Must be outside the fence. Tyler needs to let him know - Josh will tell Tyler. 
b. Middle School Player - he will be removed from the roster by Abbey. He cannot be on the side line in a helmet or pads. Josh says we should tentatively place in the bylaws that if you are on the middle school team, you cannot play rec.  
· All Stars - 
a. Smiths Station Tournament, they have not decided all 2025 details yet, but we can tentatively plan based on last year. Per Ashley/Mike, the Rec board may be willing to pay for our all stars fees. Last year $250 per team.
(9/10 Hamilton will not be participating, details below). 
b. Coach selection process: 
Tiger Bowl winning coach gets head coach dibs, all other head coaches get to be an assistant coach, Tiger Bowl winning coach gets to bring on additional coaches at their choosing to make a full coaching staff. -Aaron motions, Josh 2nd, all unanimously approved.
c. Jerseys- Aarons suggestions: put jerseys inventory into excel spreadsheets to keep track of them, parents can buy them at the very end. Amanda will take home the jerseys and make a spreadsheet of the inventory. Adam Seto ordered the reversible jerseys, Jesse will reach out to Seto. 
d. Player selection - Roster size: per SSYF, up to 30 kids. We say 22-25 kids per team. Tell all coaches/parents that All-Stars is coming up. We need to know what players are available for participation selection, deadline to let us know by November 15th - Tiger Bowl. All Star draft will be held Monday, November 17th in the Rec Center Classroom, All Star coaching staff will select their teams. Time schedule: 6:30pm - 6U, 6:45pm - 8U, 7:00pm - 10U, 7:15pm - 12U.
· Parent Issues/Other - none
· Playoffs - 
a. November 8th @ Pate Park. Schedule of games: 9a, 10:15a, 11:30a, 12:45p, 2:00p, 3:15p. Same as regular schedule. For age divisions with only 3 teams, the number 1 seed will skip playoffs, automatically go to Tiger Bowl.
b. Concessions for Playoff games- We can buy what's left from MH and sell that, we can ask MH to buy back anything that we don’t sell. It will be up to them. Who is working the concession stand? Amanda is going to contact SGA regarding HS volunteers. There will still need to be one adult with them. We can assign community volunteers to work concession stand.
· Tiger Bowl - 
a. Need to order rings for winner (120) / medal for runner ups (120). Aaron will get with Allison to choose design and place the order. 
b. Schedule: November 15th @ HCHS. We have access to the field from 7am - 7pm. Order of games: Starting at 8:00am - Girls Flag 7U, 10U, 13U, then tackle football 6U, 8U, 10U, 13U. Ashley/Mike will schedule referees, please send them the times for games. 7 games total, start times every 1.5h.
c. Admission cost: $5 adults, $3 kids, 4 and under free.  
d. Duties: 2 at front gate to collect the money at all times, Scoreboard, Announcer Booth, at least 3 board members on the field at all times to address issues and present awards. We need to lay out all the positions that need to be covered & open positions to community for volunteers.
· We need to create a rolling list of changes to implement for next season.
a. SOP: all stars play time, number of players, how we select the coaches. 
b. Suggestion for participation in GRPA tournament next year
c. County sponsored event (like all stars) takes priority. 
VI.  Comments and Announcements - Mike suggests we add a position such as scheduling coordinator, whole purpose is the makes & posts schedule,  updates, rosters, etc. 
Ashley said Lee County/Opelika needs to pay half of games. Cost will be around $1,000. Someone has to reimburse rec for that, it will fall unto HCYF to pay if they do not pay. CONSIDER THIS for next year. 
From Ashley: When we do anything at the high school - NO SUNFLOWER SEEDS on the field. 
Let it be stated that Hamilton’s 9/10 team going to GRPA tournament was not voted on by this board. 
VII. Adjourned at 2107 / Next meeting date:  11/19/25
