HCYF Board Meeting
August MINUTES
Date: 8/19/2026 @ 6:30pm				
Location: Harris County Recreation Center 
I. Call to Order: 1847
Present: Abbey Goldman, Jesse Goldman, Mark Parsley, Allison Dillar, Aaron Shepard, Bill Bailey, Tripp Railey, Ortavius (DC Wildcats), Darias Strickland, Josh Hendrax, Ashley Marston, Jene McDowell, Beth Milner, Amanda Amberson, Ross Walburn, Greg Allen, Matt O’Brien, Will McDaniel
II.    Approval of Agenda / Minutes
Darias motions to approve agenda, Aaron 2nd / All Unanimous
Bill motion to approve previous minutes, Jesse 2nd / All Unanimous 
III.  Parents Speaking (limit to 5min each) - 
-Greg Allen: Good on the schedule now that we’ve adjusted his DC Wildcat game to 9/29. Greg feels like Hamilton and him are being singled out; he wants the community thing to go away. Greg notes that football and basketball are only community based sports in HC rec. Greg thinks elite kids need to play at an elite level. His point is - don’t single him out. (Other clarification - Bill is not considered the “director” of Girls Flag. Abbey clarified that Bill is on the committee.. listed on the Board of Directors underneath Coordinator Will McDaniel). Greg would like to return in January and re-discuss his goals/ideas for an elite team.
-Mark Parsley: Appreciates us & likes reading the bylaws, minutes, and rules. Says he was suspended by his head coach from coaching at WH without “due process”. States he tried to discuss with Jason; he spoke with Josh & Jesse, and filed a formal grievance with the HCYF and to the WH Secretary. Mark feels that processes are being circumvented. Josh states that he shared Mark’s grievance with the board via email. Jesse read the WH Bylaws section that explains: Commissioners choose head coaches and head coaches select assistant coaches (Mrs. Ashley confirms this as well from WH bylaws). Jesse also clarifies that Mark was not suspended, nor did any disciplinary action occur, he simply was not ultimately selected to be an assistant coach on the 10U team. Bill states that it’s WH’s decision, the board can only approve coaches. Beth said that a similar situation happened to her at Hamilton. Aaron said he should not get a say so in anyone else's coaches; Commissioners pick head coaches, head coaches pick assistant coaches. Darius said HCYF can handle a disciplinary issue with a coach, but not select their coaches; should be handled at a community level. Josh states as HCYF, we don’t pick coaches, we set the precedent last year that community issues stay in that community. Josh recommends Mark go back to WH Board. Mrs. Ashley said he can request a special meeting at WH. Jesse said he removed Mark from the coaching tracker, but somehow he’s back on the list. Jesse clarifies to Mrs. Ashley that Mark is not on the coaching staff at WH, she will have him removed from the list. 
V.   New Business
--DC Wildcats President Ortavius- would love to join the cheer showcase (3 teams). At games, DC Wildcats will have a book with all coaches/players info and verification. Abbey & Allison will plan to do a weigh-in for the Wildcats prior to the first game. A discussion was held regarding restricted players & GRPA guidelines. Per request by Coach Greg Allen, we will move the 10/13 Hamilton vs DC Wildcats game to Tuesday 9/29. Tripp agrees this will be for all of Hamilton. Regarding splitting the ref costs, each Commissioner agrees to cover the ref costs for the Wildcats on their respective community's day. 
-August 15th Weigh-In/Verification: Review - 62 kids needed a makeup weigh-in in 2025, this year only 16; big improvement. Bill said can we write down the flowchart/process of weigh in verification. Josh likes the lanyards. 
-Cheer Commissioner/Cheer Showcase? - Beth Milner present to be considered for HCYF Cheer Commissioner. Jesse makes the motion to make Beth the HCYF cheer commissioner, Bill seconds, unanimously approved. Regarding Cheer Showcase, Beth asks for Sunday, November 15th. She will reach out to Ortavius regarding DC Wildcat participation.
-Jamboree this Saturday- Charging entrance fee $5, $3. Allison will set up at the entrance by the Home Side stairs. Jene confirms with Ashley that she needs entrance at 7am. HCHS will be running the scoreboard. Bill is MC’ing. MH sisters will sing National Anthem. Tripp states that MH 12U will not be attending the Jamboree. We will ask Ortavius if his 12U can come. There are no objections to allowing coaches to be present on the field since it's a scrimmage.
-Concessions for Tackle: Pate concessions has no A/C & no running water. There will be water by next Saturday. Ashley will have facility maintenance take a look at the A/C. Discussion about Hamilton covering all of Moultrie concessions; at Pate MH & WH will split in half; MH will go first. Any specialty vendors at Pate will be up by the baseball field at that parking lot by the shed. All cars at Pate need to park on the right side of the road (a safety issue for emergency vehicles); Amanda is going to post about this.
-Vote on increasing HCYF fee that each community pays per player: Current is $2. Bill motions to increase to $5, Aaron 2nd, unanimously approved. Starts with tackle 2026 season, applies to all HCYF sports.
V. Reports: 
· Rec: Scoreboard at Moultrie coming. What is our plan? Use the portable from the school. 
· VP: Need to have all certs completed on the tracker. 
· Treasurer: $59,121.43 current account balance. Charges since last meeting  - Girls Flag uniforms 5,362.80; $125 to Sec of State (good for 3 years) Should have checks for tackle at the jamboree. 
· Secretary: Commissioners please mark your restricted player helmets at practice Thursday; we will be checking restricted players at the Jamboree. 
· Safety Commissioner: good
· Cheer Commissioner: good
· Community Reports
· Hamilton: Had to leave early
· Pine Mountain: not present
· Mountain Hill: nothing to report
· Waverly Hall: nothing to report

· Coordinator Reports
· School Relations: removing school relations at this time; no objections
· Information: She is fielding a lot of messages and emails in addition to posting on social media. Respectfully - please respond to her on the chat when she asks something. 
· Fundraising - There is a lot going on. She asked the coaches at the coaches meeting to please collect the raffle envelopes. Jene is frustrated about the game schedule, how it did not take into account the vendors that had already been lined up. There was a discussion regarding how the schedule came to be; Abbey created the schedule, sent it to Josh/Darias to have it sent to the Coaches Committee for review; once they approved it then the schedule was sent to the main board chat. (there was no meeting/outside group discussion for the schedule that excluded the coordinators). Abbey apologizes for not taking into account the vendors, it was not intentional; but the mock schedule from a couple months ago was just to give us a general idea of a season time frame; also we have 2 less teams than last year so that definitely affected things. Suggestion for moving forward not to schedule any vendors until we have a game schedule.
· Girls Flag - Pretty good. Registration is up to around 145 girls.Practices started, spread out across the county. Working on the schedule, maybe using Moultrie. Jerseys are ordered. Plans to participate in the upcoming Rec Board meeting to try to break off from HCYF; everyone is supportive.
· President’s Report- appreciates us. 
VI. Discuss September Meeting Agenda: 
VII.  Comments and Announcements: List of coaches who attended the coaches meeting prior to the board meeting: Devante Hudson, Matrice Palmer, Blake Shiver, McCray Filiatreau, Darias Strickland, Jesse Goldman, Aaron Shepard, Jason Rhodes, Alex Haag, James Davis, Ross Walburn, Jakob Hunsinger, Jordan Nessmith, Greg Allen, Blake Prather, Terrance Green, Jesse Chason, Tim Steed, Brandon Thomaston

VIII. Adjournment:  2108							Next meeting date:  9/16/26
