HCYF Board Meeting Minutes
March 19, 2025
Location: Harris County Recreation Center

I. Call to Order: 1832
a. Present: Abbey Goldman, Jesse Goldman, Allison Dillard, Jamie Creed, Cody Haffly, Tyler McDaniel, Aaron Shepard, Mandy Heflin, Ashley Marston, Mike Fuson, Amanda Amberson, Stephanie Beckham, Josh Hendrax, Keith Cauley (arrived at 1838)
    II.    Approval of Agenda
a. Aaron motion to approve agenda, Jesse  2nd / All Unanimous

   III.  Rec Department - Requested Co-Ed flag info, we can send them a flyer to post on Peach Jar. Bermuda seed has been ordered. Any flyers, dates, etc please email Mike to address it.

IV. Reports: 
· President - Troup Co. was negative for interleague, they have too many teams, Still waiting on CYF, Blazers, Beauregard; didn’t reach out to Smiths Station yet. Suggestion to contact Beulah from Aaron.  
· VP - Nothing to report. (See discussion on new HYCF rules proposal/discussion)
· Treasurer- Appt tomorrow morning. The Secretary of State issue has been corrected. Cost to run the league for the year (doesn’t include EMT or Sheriff) is approximately $12,000 year - including Tiger Bowl, Cheer Showcase, & All Stars. 

· Individual Committee Reports
· Fundraising- not present
· Cheer- Reached out to coaches/commissioners about cheer camp. Waiting to hear back.
· Safety Coordinator - EMS update sent via HCYF chat. $50/hr per medic (x2), ambulance $100/day. ($900 per day per field). Suggestions instead for a good Med Bag, make sure our AEDs are up to date. This falls under Josh’s position. We will need to increase registration costs because of Sheriffs Dept fees. 
· Girls Flag - not present. Info relayed via Cody: they have field concerns, and want to know the dates for registration opening.
Mandy Heflin opened a discussion about how the girls flag committee was “disbanded” with no oversight. Mike gave direction towards moving forward with how Girls Flag committee should work. Josh suggests that we should start with the bylaws and having the Girls Flag committee in writing. Cody and Jamie state they will look into this committee issue. Jamie states he will call Jon tonight, possible need for special/emergency meeting soon. 
· School Relations- Middle School is lifting weights 6:45am-7:45am Tues/Thurs at indoor facility. Any child participating must have a physical on file. Spring football is around the corner, participation is HIGHLY recommended. 
· Individual Community Reports
· Hamilton- Helmets sent off last week to Mark. Would like to start a camp at the beginning of the summer. (Shorts/tennis shoes, High school offense/defense.)
· Mountain Hill- Recommends not opening Girls Flag registration at the same time as co ed flag. Very confusing. Otherwise, open Tackle/Cheer at same time as Co Ed flag. 
· Waverly Hall- Helmets have been sent off. No new news. 
V.   Old Business
· Update on interleague play this upcoming season - We all would like to play more teams than just our three communities. If we join Central GA League, this would not include 5yo and 13yo. Jamie says we will figure out another way for 13 year olds to have a rec option to play. Aaron recommends giving a full season advance notice before we remove age groups. Cody requests to get a breakdown by age of all registered player numbers from last year. Aaron suggests that we try to put all of this in place for next year to give notice to the county as well as more advanced planning. Keith suggests 13 year olds go to play for middle school. Keith motions to give Jamie ability to accept joining Central GA league when he speaks with them (but with us keeping our same age groups, following GRPA rules, not including 5y or 13y olds), Cody 2nds motion, All in favor: Keith, Cody, Amanda, Josh, Tyler, Jamie; All opposed: Jesse, Abbey, Stephanie, Aaron, Allison; Motion is approved.
· Update on EMS at games information- See safety report.

VI.   New Business -
· Information Officer position vote - Emma Ross and Michael Turner did not show up, therefore their names were crossed out from the ballot. Amanda Amberson and Mandy Heflin were given an opportunity to address the board. Mandy and Amanda stepped out during the vote. Amanda Amberson won 6-4. 
· Finalize details to open co-ed flag registration (cost, ages, projected season dates, registration open/close date) Last year we opened 4/8:  Plan to open registration on April 7th. At this date, ONLY tackle/cheer and co ed flag. (Girls Flag will be opened at a later date) Per Mike, Sheriffs have to be at Co-Ed flag. Jamie states $80 registration fee. Ages: 5-13 years old. Will use High School Girls Flag rules. Same player pool procedure/rules from last year. Co ed flag calendar - mimic last year. Jesse asked about the championship game being held at HCHS. 
· New HCYF rules proposal by VP, discussion. Initially the Coaches Requirement process was addressed by Cody. States the bylaws say that coaches are to be elected by the board, although acknowledges that’s not what has been done in the previous several years. Aaron states that Mike told him this process was changed when the Commissioners were brought onto the board as the community representatives, but the bylaws were not updated to reflect this. No resolution. Discussions about several highlighted areas from Cody’s rule proposal. Cody to make updates and re-send these proposed rules for further discussion. 
· Building yearly calendar- did not get addressed this meeting due to time restraints.


VI.  Comments and Announcements - 

VII. Adjourned at 2046

Next meeting date:  04/16/25
