


Agenda Attendees

Welcome
Meeting Logistics - Overview of Topics
Survey Results

Read and Address Main Concerns
Issues and Resolutions Plans

Communication 
Games 
Age Levels 
Boys vs Girls 

Coaches Meeting/Trainings 
HS Officials/Parent Liaison 
Fundraising/Conch Scramble/Grant 
Writing
Invitation to Speak
Volunteers

Registration Director
Marketing Director
Team Support Specialist(During 
Season)
Fundraising Lead
Grant Writer
Budgeting Committee**
Scheduling Director
Officials Coordinator
Equipment Coordinator
Fielding
Website Coordinator
Concessions Manager
Events Coordinator & Committee

Board Members (Set Meeting Date)
Common Serve
Attorney
Board Needs to Give 
Treasure**

Conclusion

Dominique Hickory
Rob Stober
Claudia Stober
Elizabeth Brown
Andrew Hoshheimer
Brett Ekblom
James Maybank
Chris Hanbury
Barnaby Rich



Topic Notes

Meeting Logistics
Everyone in agreeance for Meeting overview

Survey Results
Overall Great
Agreeance on Communication Issues
Growth for Next Year Taken to account - Est. 150+ Registered Athletes
Addition for 14U Team

Issues and Resolutions
Communication - Team Parent - Coaches - Administration working together to provide 
best outcome for Lacrosse Community n- Team Reach Communication App - Official 
Emails - Social Media
Games - Scheduling Director - Chris Hanbury, in place for upcoming season - will have 
set schedule before start of season
Girls on Boys Team - Addressed and concerns acknowledge - Girls Team will be in works 
once we have the numbers to sustain an age appropriate playing field. Minimum of 12 
Girls per age group to host an official practice with a league coach appointed to the 
team.(not stated in meeting but added to be clear on where we have to be in order to 
have a team and appointed coach per league standards(15+ registered) for all other 
teams)
Fielding - Resolution in Progress - See attached document for information regarding field 
Issues and a tentative solution suggestion. (Allen-John@monroecounty-fl.gov - Parks 
and Beach Director) - (maria.bagiotti@islamorada.fl.us/anne.onsgard@islamorada.fl.us - 
Founders Park) - (Neilany.Garcia@keysschools.com - Monroe County School District)

Coaching Meeting
Coaches will Undergo Training to have an across the board knowledge of the League 
Standards of Lacrosse
Coaches are to uphold responsibility of leading a team in ALL aspects: Communication, 
Discipline, Attendance, Work Ethic, and League Standards of Play appropriate for Age 
Groupings 
Well Verse in Rules and Regulations for Age Groupings
Maintain Equipment and Reporting of lost or Damaged League Equipment
Responsible for all team practices and games - choosing of practice season TBD at 
Coaching Training in December/January  

HS Officials/Parent Liaison
Andrew H. in attendance of Meeting: Helping create a healthy relationship with CSHS 
Lacrosse Program
HS Athletes will continue Officiating Games for UKYLL
Training will be held & Certifications obtained before Season Start
HS Athlete Mom & UKYLL Mom to act as Liaison for Official Coordinator - Sugarman? 

Fundraising
Exclusive Fundraising for UKYLL

Brett, James, Barnaby
UKYLL EVENT 



Claudia & Barnaby
Committee Needed for Fundraising (Community Based)
Conch Scramble Team Needed (form after Claudia gives green light on obtaining the 
recipient position)
Long Term Parent to be trained as a “Grant Writer” in place of Mrs. Stober

Invitation to Speak
Wall Ball - Founders Wall Ball - Annie/Maria - Rob Stober Contacts - 
Long Term Goal of Field Space for the Upper Keys
Send Copy of Monroe County Email to Parent to get on Board with Rectifying the fielding 
Issues for ALL Upper Keys Youth Recreational Sporting Seasons
Involvement in Skeezy’s Speed Lacrosse Tournament and notoriety

Volunteers
Game Schedule - Chris Hanbury - Take To South Florida Chapter Meeting (TBD Dates)
Team Parents ( In Season - First Day of Official Practice)
Marketing - Jim McCarthy - Rob Shot a Text Out - Speak With him directly when we set a 
meeting
Fundraising Lead - Claudia Stober - Build a team around her for the Off & In Season
Budgeting Committee - Review for Board Meeting
Officials Coordinator - M. Shugarman?
Equipment Coordinator - Craig McBay

Board Members
Assist in maintaining a sustainable Youth Sports Program
Major League Decisions 
Purchase Power
Networking Events
Chapter Meetings
Monthly Board Meetings
Accounting
Accountability to League

Conclusion
Attendees spreading the word of the program
Off Season work on Fielding Space for next season
Board Meeting Date Set Tentatively for June 13th (TBD)

advertise for Board Meeting 
Volunteer Positions to be advertised and filled
Gather Group to solidify Lacrosse Fields for the season with no competition of time and 
or space 



Action Items

Jobs Owner

Board Members Claudia Stober
Chris Hanbury
James Maybank
Brett Ekblom
Dominique Hickory
Andrew Hoshheimer(maybe)

Volunteers Scheduling - Chris Hanbury
Fundraising Lead - Claudia Stober
Equipment Coordinator - Craig McBay
Website Design - Dominique Hickory
Fielding - Native Construction - Brett 
Ekblom 

Final Reminders

Board Meeting Set for June 13th - Location & Time - TBD
Volunteer Meeting to be Set
Please add anything missed on meeting notes**


