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Introduction

In today's fast-moving world, relying on intuition alone can
leave your organization behind.
5 Ways Data Can Transform Your Nonprofit is a guide
designed specifically for nonprofit leaders who want to drive
real change.

Here, you'll discover
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Whether you're just getting started or ready to level up your
Impact, this guide will help you understand the importance of
turning data into action—without needing a degree in
analytics.
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The 5 Areas

‘ DONATION i

O3
@

o)

Fundraising

Maximize fundraising efforts while
minimizing how much effort is put in.

Program Effectiveness

Prioritize which programs are helping the
most and easily adjust.

Community Engagement

Better identify what specific members of the
community need most.

Operations and Finance

Run your day-to-day efficiently while
proactively managing money wisely.

Strategic Planning

Set direction, make big decisions,
and reduce risk.
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Fundraising

Maximize fundraising efforts while

PUI’pOSG minimizing how much effort is put in.

Identify Top Donors
Use giving history to focus efforts on high-
value supporters.

Optimize Campaigns
Track which fundraising channels or times
perform best.

Measure Donor Retention
Understand why donors return, or don’t, and
adjust outreach.

Adjusting your end-of-year campaign
Examp|e based on last year’s most generous

donors.
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Program Effectiveness

Prioritize which programs are helping

PUI’pOSG the most and easily adjust.

Track Outcomes
Measure impact with clear metrics (e.g.
people served, lives improved).

Optimize Programs
Align spending with program performance
and actual need.

Demonstrate Value
Provide data-backed evidence of success to
funders and stakeholders.

Using outcome data to redesign a

Example program with declining participation.
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Community Engagement

Better identify what specific members

Purpose of the community need most.

Understand Your Audience
Use surveys and attendance data to better
understand the people you serve.

Tailor Communications
Segment your community and customize
newsletters, events, or calls to action.

Gauge Sentinment
Analyze qualitative feedback to understand
needs or concerns.

After reviewing survey data, you realize
that single moms are asking for more day-
care services than you previously realized,

allowing you to adjust your resources.

Example
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Operations & Financials

Run your day-to-day efficiently while

PUI’pOSG proactively managing money wisely.

Optimize Budget
Use data from past spending and revenue to
create accurate budgets and predict future
needs.

Improve Efficiency
Track how time, money, and staff are being
used to identify bottlenecks so you can do
more with limited resources.

Identify Financial Risk
Make proactive adjustments to matters like
declining donations or overspending in
certain areas, not allowing small issues to
become big problems.

Using financial data, you notice that there
were higher costs at one location with
lower program attendance, so you
reallocate funds to a more active location.

Example
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Strategic Planning

Set direction, make big decisions, and

Purpose reduce risk.

Set Priorities
Use data to understand where you're
making the biggest impact or falling short.

Spot Opportunities and Risk
Analyze internal and external trends to guide
direction.

Align teams
Use a shared view of the data to align board,
staff, and funders on the same page.

Pivoting program strategy after reviewing
3-year impact data.

Example
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. ELITE
CO n CI USIO n DATA SOLUTIONS

Use data not just to check a box, but to
sharpen your mission.

If you're ready to let data be your guide, visit
www.elitedatasolutionsllc.com
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