

                                                 Legacy Landing HOA Annual Meeting

                                                    6:30 PM   Tuesday April 9, 2024

                                                 Best Western Chieftain Inn    Wenatchee 
1   Introductions

2   Proposed 2024 LL HOA Budget    Treasurer’s Report *Eric Flaten

3   Board Elections

4   Seasonal Maintenance   *Snow and Ice   *Vegetation   *Community Involvement?

5  CC&R Voluntary Compliance *Parking  *Pets  *Refuse * Propane *Signs  *Etc.

6  Legacy Landing Post office Box closure.

7 Good of the order…   Capital Projects?

8  Adjourn

Legacy Landing HOA maintains two separate financial accounts: an Operating Fund and a Reserve Fund. The Operating Fund is used for routine maintenance and/or reoccurring expenses. In contrast, the Reserve Fund is used for large-scale maintenance projects and/or improvements. Most importantly the reserve fund provides a financial safety net for emergencies and/or unforeseen occurrences. 
If HOA Members choose to add a new feature to Legacy Landing it would be a capital improvement project and we should not dip into reserves to pay for it.  A new addition to the community should begin with comprehensive construction and financial planning resulting in a separate line item in the annual budget (member approved).
Washington State law requires the Board to disclose a summary of the budget to the community membership every year. The summary must include the current amount of regular assessments budgeted for contribution to the reserve account and the funding plan upon which the contribution rate is based.
An internal reserve study is a report that outlines the maintenance of common area components that are the responsibility of Associations as well as the expected replacement costs associated with them over a 30 year span.  That information determines how much money we need to save annually to cover the cost of these items.
Fencing                                25 Years  (Routine Inspections/Maintenance)
Entry Gates                          25 Years  (Routine Inspections/Maintenance)
Pedestrian Gates                  11-20 Years     (Routine Inspections/Maintenance)
Roads/Sidewalks                 30 Years     (Routine Inspections/Maintenance) 
Short of a “catastrophic event” we do not anticipate there will be a need to “completely” replace any of the above items. Routine maintenance should ensure decades of life. A “catastrophic event” would likely be an “insured event”. 
