
How Etc. projects' Intelligence In Action™ 
Transforms Competitive Positioning
Summary

Canadian MGAs face a critical inflection point. Market temperature is running hot with advisors 
demanding experienced, qualified support, yet failed implementation cycles are destroying 
credibility. Meanwhile, override payments have consumed infrastructure capital, leaving MGAs 
with thin margins and advisors operating transaction-focused practices instead of sustainable 
businesses.

Etc. projects' Intelligence In Action™ draws on 15 years of practice transformation experience 
including embedding our specialist team directly within over 50 advisory practices to diagnose 
root cause gaps in awareness, understanding, and execution capability. We guide strategic 
improvements through firsthand observation and real-time course correction, ensuring 
successful implementation rather than hoping remote training transfers to practice.

This represents the most significant competitive advantage opportunity available to forward-
thinking MGAs ready to capture market leadership through strategic partnership.

The Hidden Crisis

The most damaging challenges facing MGAs today remain invisible to traditional management 
approaches, creating a cascade of problems that compound over time.

Resource constraints represent just the surface layer. MGAs redirected override and bonus 
payments to attract advisors, consuming capital needed for infrastructure and systematic 
business support. This created a destructive cycle where advisors lack the development they 
desperately need, while MGAs lack resources to provide it.

Beneath this lies systematic problem blindness. For example, high-potential team members, 
associates, licensed administrators, and client service coordinators, work daily alongside top 
performers yet are consistently excluded from development opportunities that could unlock 
extraordinary potential. Traditional management approaches fail to recognize these 
advancement opportunities already present within existing operations.

This blindness fuels implementation failures. Advisors attend conferences, return with "ideas," 
then expect staff to execute without proper context or training. The root cause remains hidden: 
staff members are expected to implement initiatives they haven't been trained to understand, 



creating inevitable failure patterns that erode trust and increase staff questioning advisors and, 
in turn, advisors questioning MGA value. 

Meanwhile, success patterns exist but remain invisible. Top-performing practices demonstrate 
systematic client onboarding, or structured workflows, and integrated compliance procedures, 
yet these approaches remain inconsistent, undocumented and unreplicated across advisor 
networks. Most advisors continue building transaction-focused operations with limited capacity 
rather than sustainable businesses.

Intelligence In Action™: Seeing and Solving What Others Miss

Our methodology addresses these invisible challenges through embedded diagnostic expertise 
that traditional approaches cannot provide.

We diagnose root causes, not symptoms. Our embedded specialists have integrate into 
advisory practices to identify problems that remain invisible to traditional approaches. We’ve 
identified patterns, trends and critical gaps impacting productivity. We’ve diagnosed precisely 
what staff don't understand about WHY processes matter, and HOW to improve execution and 
what is missing that impacts productivity and results. 

We ensure alignment, not just training. Rather than hoping inadequate remote training 
transfers to practice, our experts have worked alongside staff to ensure entire teams understand 
the context and rationale behind improvements. We identify which team members have been 
systematically excluded from development opportunities and create structured pathways that 
align everyone on the same improvement trajectory.

We build sustainable systems, not quick fixes. We focus on risk mitigation and strategic growth 
opportunities with the firm’s PEOPLE > PROCESSES & TECHNOLOGY. Creating a prioritized 
roadmap to improvement. This works. 

Measurable Transformation

Our first hand observation of advisory practices who engage in our process see improvements 
and transformation across all operational metrics. Technology adoption accelerates 78% through 
hands-on implementation guidance that addresses specific resistance points. Risk management 
improves substantially via real-time compliance coaching that ensures collective understanding, 
not just compliance. Growth accelerates because entire teams execute coordinated business 
development with shared understanding and aligned objectives.

Most critically, successful implementations restore advisor trust. This benefit can be extended to 
a supportive MGA through collaboration efforts with Etc. Projects. When systems succeed 
because teams receive proper preparation and ongoing support, advisors will regain confidence 
and view their MGA as a strategic partner rather than compliance burden. 

Strategic Market Positioning



These capabilities create immediate competitive advantages. Ontario's Bill 216 MGA licensing 
framework creates opportunity for MGAs with advanced Intelligence In Action™ capabilities to 
demonstrate superior oversight and development while competitors struggle with compliance 
costs. MGAs that deliver actual results through embedded guidance capture advisors from 
competitors unable to provide the systematic support advisors are actively seeking.

Intelligence In Action™ enables strategic identification of high-ROI advisors within the top 20% of 
any network, ensuring limited investment capital generates maximum returns through 
observable, measurable results. This economic efficiency becomes critical when margin 
pressures force strategic selection of investment opportunities.

Can we scale to a broader advisor base? Yes we can.

Partnership with Etc. projects

Our embedded methodology eliminates development risk that MGAs with constrained resources 
cannot absorb. No training obligations, no trial-and-error phase. No guess-a-thon. No hoping 
transformation sticks. Direct integration with proven results that enhance existing capabilities 
while providing competitive advantages.

Access our specialist teams, proven methodologies, and documented results without the 18-24 
month development timeline and significant capital investment required for independent 
capability building. Implementation integrates with current operations rather than requiring 
disruptive changes, ensuring transformation without operational disruption.

The Choice

Continue traditional approaches that perpetuate implementation failures and erode advisor trust, 
or partner with Etc. projects' Intelligence In Action™ to deliver successful implementations that 
creating sustainable competitive advantages.

The methodology is proven. The competitive advantages are documented. The partnership 
opportunity exists.
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