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THE METHODOLOGY: FROM GUESSING TO KNOWING

PART 1: SYSTEMATIC DIAGNOSIS

Stop guessing and start seeing what's actually happening

WE MAP THE REALITY: Comprehensive Business Assessment

What it means: Instead of relying on advisor self-reporting or surface observations,
systematically assess every core function of advisor practices using a proven 145-question
diagnostic framework.

How it works: Our diagnostic comprehensively evaluates 18 critical business areas that represent
the complete operational architecture of financial advisory practices. These areas cover
everything from strategic vision and compliance infrastructure to operational workflows and
client experience delivery.

Strategic value for an MGA: Complete visibility into actual advisor practice health across your
entire network, not just the problems they think they have.

SEE THE WORK: Embedded Observation

What it means: Through 15 years of dedicated practice transformation work, 500 strategic
interventions, 50 direct team embeds inside advisor businesses, we've discovered that what
advisors think their problem is, is rarely actually the problem.

How it works: Our assessment reveals the gap between:

e Perceived problems: What advisors report as their challenges ("ongoing communication,”
"not enough referrals™)

e Actual problems: Systematic compliance gaps, process failures, and revenue leaks they're
completely unaware of

Strategic value for an MGA: Stop investing resources in symptom management. Understand the
root causes that are actually limiting advisor success and creating regulatory risk.

STUDY THE PATTERNS: Network-Wide Intelligence

What it means: Individual advisor problems often reflect systematic issues across entire
networks. Our methodology identifies patterns that reveal where your MGA support
infrastructure has gaps.



How it works: We analyze deficiencies across multiple advisors to identify:

e Common compliance blind spots that create organizational liability

e Systematic process failures that limit network-wide production

e Technology integration gaps that reduce operational efficiency

e Training and support needs that actually matter vs. generic professional development
Strategic value for an MGA: Instead of one-off advisor fixes, address systematic issues that
improve your entire network’s performance and reduce your organizational risk.

FIND THE CONSTRAINTS: Root Cause Identification

What it means: Every struggling advisor practice has a primary constraint that's creating
multiple downstream problems. But more importantly, many successful advisors are "successful
despite themselves" - they have tremendous potential being limited by constraints they can't
see.

How it works: Through systematic analysis, we identify whether the primary constraint is:

Operational inertia (stuck in "the way things have always been done")

Decision paralysis (too many improvement options creating no action)

Internal politics (debating prevents meaningful implementation)

Reality gaps (solutions that sound good but aren't operationally viable)

Resource dispersion (millimeter progress in 500 directions instead of meter progress in 5)

Strategic value for an MGA: Focus your support resources on the constraints that matter most.
Small changes to core constraints create disproportionate improvements across all business
functions - exactly what we discovered through our points of intervention research.

TARGET LEVERAGE POINTS: Strategic Priority Matrix

What it means: Not all deficiencies are created equal. Our methodology prioritizes issues based
on impact potential and implementation difficulty to identify where small efforts yield massive
returns. Starting with risk mitigation and advancing to strategic growth opportunities.

How it works: Every identified deficiency is categorized into:

e Critical Deficiencies (Immediate Action): Compliance gaps, security vulnerabilities,
regulatory risks

e Operational Deficiencies (30-60 Days): Process inconsistencies, client experience gaps,
efficiency issues

e Strategic Deficiencies (90+ Days): Value proposition clarity, business development systems,
growth architecture

Strategic value for an MGA: Your resources get allocated to the highest-impact improvements
first. Quick wins build momentum while strategic foundations ensure lasting transformation.
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