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 Rewarding Good Choice with the Gift of Literature (SES) 
This program adds to an already flourishing PBIS system in which students earn 
tickets as reinforcement for their positive behavior. The tickets can be traded in for 
prizes, such as pencils, bouncy balls, mini erasers, etc. This grant allows students to 
use their tickets to purchase books. It builds on a program funded last year by SEF 
that makes an outdoor mini-library available to students who are not participating in 
active recess play. These books are constantly read and returned. This latest grant 
purchases a book vending machine where students cash in their tickets to purchase 
books. The model has been very successful in other districts. The grant also 
underwrites the purchase of a starting collection of books, but plans are already in 
place to supply replacements for the books as they are purchased, so the program 
would be ongoing and self-supporting. 
 

 Flexible Seating and Blue Filters for Art (SES) 
This grant allows students to find seating that best fits their learning style. The blue 
filters have been shown to reduce eyestrain and headaches while increasing 
working memory and attentiveness. Filters are a fabric construction that is attached 
to existing lighting and does not damage the lights. 

 

 Technology for Teacher Reflection (MBA, SHS) 
This technology uses the SWIVL, a simple robot, and an IPad to provide teachers 
with a visual and audio reproduction of their classroom teaching. This allows 
teachers to have an accurate and unbiased record of their teaching practices. The 
real work begins after the video recording is completed. The teacher, on his or her 
own, can examine the recording, note problems, and consider improvements. 
Teachers could also meet with colleagues to view footage and discuss teaching 
techniques. The technology gives the teacher an unthreatening way to observe and 
reflect on his or her teaching practice. It is a valuable, new tool for teacher 
improvement. 
 

 Mimeo Boards for World Language (MBA) 
This technology makes learning more efficient for both teacher and student. The 
systems attach to whiteboard and drastically increase their usefulness and flexibility. 

 
 
NOTE: These four grants amounted to $20,946. The remainder for the SHS Weight Room 
Upgrade granted in the Spring of 2022 ($15,000) was paid during the 2022-2023 Fall 
Semester. $2,010 was also granted for Professional Development, bringing the total 
expended this semester to $37,956. 

 


