MARRIOTT SCHOOL

BRIGHAM YOUNG UNIVERSITY

Systematic Traps and Biases i

Professional Judgment:
nts from Research in Psychc

1e Emerging Science of Judgment

pid change, increased complexity in busines
eased use of principles-based standard
ed use of subjective estimates in fi




ate coincidence: A critical mass of insight
judgment emerging—
ears of research in economics,
ment, and cognitive psych

bitious goals for today

1troduce a model—common vocabulary an

1 importance of proactive “refr.
nmon pitfalls in applyi




es Professional Judgment Really
tter?

t McKinsey study of more than 1,000 maj
investments:

nizations worked at reduci

oes Professional Judgment Really

e ability to consistently develop penetrati
ats and make high-quality profess
judgments distinguishes

tional lea




Can Professional Judgment be
Developed?

Is good judgment a natural ability or a skill tha
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Guess what is the first trap...

Trap No. 1: Solving the Wrong Problem

A good solution to a well-defined
problem is almost always better
than an excellent solution to a
poorly defined or ‘wrong’ problem.




ap No. 2: Decision Triggers

The phone call...

Get to “true” objectives!

The “rush to solve” and “decision
iggers” can also lead us to fail to
ify true objectives in Step 1
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Let’s watch a simple illustration of
how powerful framing can be!

Discussing business on a bluetooth ear
bud can be dangerous to your health...

Framing




Don’t Get Framed!

* Understand your current frame and its sources

* Challenge your current frame: Seek others’
opinions, welcome diversity, consider alternative
metaphors

* Consider the implications of different frames and

harvest insights...even if you don’t agree with the
frame...

Frame and re-frame intentionally and proactively!
Example: The “war on drugs”

Barry McAffrey—Bill Clinton’s drug czar—"War on drugs”

...OT" “cancer on our nation”?
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Proactive Framing: A Key to Good
Judgment (& Professional Skepticism!)

* McKinsey Quarterly, March 2015

- “Delighting in the Possible”-- Achi & Garvey-Berger
— Ask different questions
— Take multiple perspectives
— See systems
— Experiment at the periphery

Magazine: Six Qualities of Transform

ctive. Being able to

“The Big Picture”—Ileaders see it and

help others see it!
Sir Christopher Wren: Architect of St. Paul's Cathedral—"carrying bricks"?
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Anchoring and Adjustment—Real Estate

Anchoring and Adjustment—Real Estate
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Last Tendency...

Overconfidence

confidence Bias
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erconfidence Results

Information Type

Trivia facts

neral Business

at’s So Bad About Overconfidence?

confidence Can Lead To:
on too many projects
mising on deadlines




dgment Tendencies

ailability: Tendency to judge likelihood of
ts by how readily available specific exa

Mitigating Biases and Decision Traps

AWARENESS!
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Key Take-Aways

A Professional Judgment Framework provides a practical model of a
good judgment process and allows you to pinpoint where judgments
can go awry.

A shared framework allows for a common vocabulary and a shared
understanding.

Investing some time up front, especially in the first couple of steps
in the judgment process, usually pays off.

Watch out for common judgment traps like judgment triggers and
the rush to solve, and be aware of possible judgment biases related
to mental shortcuts!

Effectively managing group judgment processes will allow you to
enjoy the benefits of group judgments while avoiding common
threats to good judgment in groups.

Judgment can be improved by learning fundamental judgment
concepts, but as with other skills, practice is needed!

Motion Induced Blindness
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