Communication Division

MEDIA TRAINING
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Meet the Media — Traditional Media




Meet the Media — New Media




Television

Video is the story
« Sound bites

« 30 seconds to 2 minutes

« Usually same-day deadlines

« Typically not well versed on subject
 Fewer resources



Sound bites
30 seconds to 2 minutes

Usually same-day deadlines
Typically not well versed on subject



Long format — in depth stories
Traditionally last to report

Deadlines are changing with
online

Fewer writers and editors



Soclal Media

The NEW first to report (Twitter)
« Speed over detall

* Visuals increase reach

* Very few checks and balances
* Immediate responses

» Social engagement



Live Interviews

« 2-3 minute interviews
« Usudally in studio with anchors
* Very little knowledge of topic
 More conftrol

Little room for mistakes




Could this happene
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Interview Basics

Put your most important message up front,
and then repeat it af the end

Be concise
Talk to the interviewer, not the camera
Don't overlap the reporter’s questions

Hold your “interview attitude” until camera
and mic are off

Body language matters




What do | do with my hands?¢




Interview Don'ts

« DON'T over answer. When satisfied with reply, stop.
« DON'T be afraid to pause.

« DON'T allow yourself to be provoked. Keep cool.

« DON'T “fake” an answer if you don’t know it.

« DON'T assume the reporter knows more about your area than
you do.

« DON'T assume the mic, camera or tape recorder are ever off.
« DON'T lie to areporter. EVER.




Interview Don'ts

« Don’t say anything you don’t want broadcasted or reported.
« Don’t talk too fast.
« Don'trespond to hypothetical questions.
« Don’'tsay “no comment.”
« Don'trepeat the NEGATIVE.
— “I'wouldn’t characterize it that way...”
— “That's a common misconception. Let me explain ...”
— “Actually ...”




Interview Do’ s

« DO "flag” key points with phrases like, “The most
important thing is ..." or “I think the bottom line is..."

DO speak in understandable terms. Avoid jargon.

« DO use illustrations and anecdotes to “humanize” and
explain your tfopic.

« DO be sensitive to reporters’ deadlines.

« DO be engaging, likable, enthusiastic.

« DO be yourself.

DO delegate questions outside your area of expertise.



Golden Rule

If you make a journalist’s
assignment easier, he or
she will reciprocate

positively




o n’ricipo’re potential questions
@658096 develop 3 key messages

o repOre practice, practice, practice




Headlines
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Utah Gov. Gary R. Herbert,
| left, talks with committee
member Fraser Bullock after
they announced
City's interest in pursuing
another Winter Olympics bid
in 2026 during a press
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conference Monday, Dec., 3,
2012, at the Olympic museum
near Rice-Eccles Stadium in
Salt Lake City.

Scott G Winterton, Deseret News




Developing Key Messages

« What are the barriers and benefits of
YyOuUr Issuee

« What change in attitude do you want
to motivate?

 What change in behavior (day-to-
day actions) are you trying to
achieveze




