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Board Meeting
Thursday, October 28, 2021
6pm at Bangor Regional Program
208 Maine Avenue, Bangor

1) Call to Order
2) Adjustments to the Agenda
3) Leadership Informational Items
a. Program updates
b. Completed construction projects at BRTDP
4) Leadership Team Action Items	
a. Transfer $100,000 balance forward for 2021-2022 school year at BRTDP
b. Transfer $272,000 to cover Capital Improvement Projects at BRTDP
c. Utilize $247,000 to reduce tuition at BRTDP for the 2021-2022 school year
5) Committee Business Action Items
a. Approval of amended May 27,2021 minutes
b. Approval of June 2021 special meeting minutes
6) Committee Introduction Items
7) Important Dates
a. SPRPCE Executive Officers Meetings, February 17, 2022 at 11am
b. [bookmark: _GoBack]SPRPCE Board Meeting, February 17, 2022 at 6pm at Bangor Regional Program
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SPRPCE

Southern Penobscot Regional Program for Children with Exceptionalities
73 Harlow Street, Bangor, ME 04401
Tel. (207) 992-4173 e Fax (207) 992-4149 e www.sprpce.org
Leadership Team Contacts:
Betsy Webb Ed, D. e email: betsy.webb@maine.edu
Christy Babin, Director of Pupil Services e email: cbabin@bangorschools.net




