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Northamptonshire Parent Carer Voices (NPCV)
Financial Control Policy
1. Purpose

This Financial Control Policy sets out how Northamptonshire Parent Carer Voices (NPCV), a Community Interest Company (CIC), manages its finances to ensure:
· Transparency and accountability
· Proper use of funds for public benefit
· Compliance with legal, regulatory and funder requirements
· Effective financial planning and risk management

2. Governance and Responsibilities

NPCV Directors have overall responsibility for financial oversight. Day-to-day financial management may be delegated; however, accountability remains with the Directors.

Key Principles
· No single individual will have control over all aspects of a financial transaction
· Financial duties will be appropriately segregated
· All financial decisions will be properly authorised and recorded

Roles
· Directors: Strategic oversight, approvals, compliance
· Treasurer/Finance Lead: Financial records, reporting, reconciliations
· Representative Group: Scrutiny, budget monitoring, approvals where required

3. Conflicts of Interest
All Directors and representatives must declare any actual or perceived conflicts of interest.
· Conflicts must be recorded in meeting minutes
· Individuals must withdraw from related discussions and decisions
· No individual may authorise or process a payment to themselves

4. Banking Arrangements
· All bank accounts will be held in the name of NPCV
· Accounts must be approved by the Directors
· Three authorised signatories will be maintained

Online Banking Controls
· Online banking access will be restricted to authorised individuals
· All payments must require dual authorisation within the banking system
· Access rights will be reviewed quarterly
· Access will be removed immediately when an individual leaves their role

NPCV will not enter into loans, overdrafts or additional banking arrangements without Director approval.

5. Financial Controls and Payments
Payment Authorisation Levels
· Up to £200: One authorised approver
· £200–£1,000: Two authorised approvers
· Over £1,000: Minimum of two quotes and two authorised approvers

All payments must:
· Be supported by appropriate documentation (invoice/receipt/contract)
· Be recorded in financial systems
· Be approved prior to payment

6. Financial Records and Reporting
NPCV will maintain accurate and up-to-date financial records, including:
· Income and expenditure records
· Bank reconciliation records
· Grant tracking and restricted funds monitoring

Reporting
· Bank reconciliations will be completed monthly and reviewed
· Financial reports will be presented at least quarterly
· Annual accounts will be prepared in line with CIC requirements

7. Budgeting
· An annual budget will be approved prior to the financial year
· Actual income and expenditure will be monitored against budget
· Variances will be reported and explained

8. Reserves
NPCV maintains a separate financial reserves policy to ensure sustainability.
· Target reserves: 3 months of core operating costs
· Reserves levels will be reviewed annually
· Use of reserves must be approved by Directors

9. Income Handling
· All income will be recorded promptly
· Funds will be banked without delay
· Supporting documentation will be retained

10. Expenditure and Procurement
All expenditure must demonstrate value for money and alignment with NPCV objectives.

Procurement Requirements
· Quotes required for purchases over £1,000
· Decisions must be documented
· Conflicts of interest must be declared and managed

11. Expenses and Allowances
Reasonable expenses may be reimbursed where they are:
· Necessary for NPCV activities
· Pre-approved where required
· Supported by receipts

All claims must be submitted within one month. Eligible expenses may include:
· Travel (45p per mile)
· Parking
· Childcare (where required to enable participation)
· Stationery and postage

12. Payments to Contractors
NPCV may engage external contractors or self-employed individuals.
· A written agreement must be in place
· Payments must be based on invoices
· Services must be verified before payment

13. Director Remuneration and Payments
NPCV may engage Directors to provide services beyond their governance role.
To ensure transparency:
· Payments must relate to clearly defined services
· A written agreement or contract must be in place
· Payments must represent fair market value and National Living Wage
· The Director must declare a conflict of interest
· The Director must not be involved in approval or processing of payment
· Payments must be approved by non-conflicted Directors
· All decisions must be recorded in Minutes
A summary of such payments will be reported annually and made available to funders.

14. Petty Cash
Where petty cash is used:
· A fixed float will be maintained
· Receipts must support all expenditure
· Regular reconciliation will be undertaken

15. Assets
NPCV will maintain an asset register for items valued at £100 or more.
The register will include:
· Purchase date
· Cost
· Location and responsible holder
Assets must only be used for NPCV purposes.

16. Financial Risk Management
NPCV will actively manage financial risks, including:
· Fraud and misuse of funds
· Over-reliance on single funding sources
· Cash flow challenges

Mitigation measures include:
· Segregation of duties
· Regular financial monitoring
· Strong internal controls

17. Hospitality, Gifts and Anti-Bribery
NPCV operates a zero-tolerance approach to bribery.
· Gifts over £50 must be declared
· Cash gifts are not permitted
· All hospitality must be reasonable and proportionate
Any concerns must be reported to the Directors.
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