
Hello, Friends!

Welcome Back

Thanks for taking a few minutes to read Tom’s Schin
Sights, a monthly (ish) newsletter to bring you information
related to Company Culture, Employee Engagement, and

Leadership development in your world of work.

Two big topics to pay attention to in
Culture, Engagement & Leadership

1 - SHRM just put out a piece revealing
some quoting statistics around burnout

in the workplace.

45% (yeah, nearly half) of employees are emotionally drained from work. That’s
HUGE. Whether you’re a base group of 10, or 200, think about almost every
other person you work with being emotionally drained or burnt out. What effect
does this have on them? What effect does it have on their colleagues? What
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impact does it have on your customers, projects, results, etc.?

Burnout and stress are real. They affect morale, productivity, customer
satisfaction, relationships amongst coworkers, and eventually, your ability to
retain your workforce (figuratively or literally). Let that last piece sink in. Your
people who literally stay but are figuratively absent from being 100% present in
their work. What to do about it? A) Don’t pretend that it doesn’t exist in your
company – it does. B) Build awareness, and plan for how to deal with what’s
burning people out (lighten workloads, rearrange project involvement, align
people with projects they’ll be most successful in, give them extra support, etc.).

2 – Even if you’re in a good spot, don’t rest on your
laurels (or your Laurels – they don’t like it ).

“Complacency is the enemy of progress.” I didn’t write it, someone else did. It
fits though. So many organizations value lifelong learners – meaning people
who are consistently pushing for new, better, or different ways to make things
go. Keep a consistent emphasis on learning what’s important to your
employees, and how they connect with the organizational culture. Whether it’s
from your professional development opportunities, how collaborative the teams
are, how you support a particular charity, etc. It’s unique to each employee
(including your managers). Change is constant. It’s on YOU to stay with or
ahead of the changing needs of your people. That won’t go away, ever.

Latest Blog Post

When you see (or hear) the word (relationships), there’s
an instinctual response you have. You think about your
loved ones, your closest friends, your business

colleagues. I’m sure in some context, it depends on where you’re at in the
moment, physically, mentally, time of the day, etc. I.e. having a glass of wine
with your wife and you pull out your phone to check some buzz that went off
(don’t do it!). READ THE REST HERE 
Be sure to check out previous blog posts.

Sharing is Caring

I like to share great resources with others – everything
from good articles, books, video, etc. This month, I
wanted to share “HR Mix Tape” which is hosted by
Shari Simpson. This episode highlights guest

https://buildbetterculture.com/blog/f/relationships
https://www.thehrmixtape.com/episodes/building-a-resilient-company-culture-in-the-era-of-flexible-work-with-shannon-hardy
https://www.linkedin.com/in/sharisimpson/


Shannon Hardy, VP of Flex Work at LinkedIn. I really
liked how she phrased an emphasis on humility. It’s
something we should all embrace when affecting
change in our organizations. Sometimes things don’t
go exactly as planned, and being up front and asking
for some patience from those affected is important to
overall success. Hope you enjoy listening into The HR
Mixtape.

Til Next Time

What's on your Culture & Engagement challenge
list? Do you have a list? Let's talk about that or
about what you're doing in your company. I love
hearing about other's successes. Email me at
tom@buildbetterculture.com 
Tom

PS – Don’t forget to share!
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