INTRODUCING
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Empowering organizations fo build
cultures of accountability, trust and
high performance with High Energy,
Humor, & Real World Context.
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TANGIBLE
OUTCOMES

Cultivate a High-Performing Culture
* Teach leaders to navigate away from
perfection, and toward innovation
* |dentify culture killers that lead to burnout or
departures
e Strengthen trust and accountability from
leaders to employees
Ignite Employee Engagement
* Discover core drivers of disengagement
* |Implement remedies to boost morale and
productivity
Develop Inspiring Leaders
e Shift from task management to empowering
teams

* Align team strengths toward strategic goals

Strategic Communication to Build Trust

* De-escalate conflict
* Develop better communication techniques
which minimizes costly rework

* Foster deeper communication across teams
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CLIENT
FEEDBACK

“You can't help but get
excited when Tom is
presenting. His energy and
enthusiasm are sure to

motivate you!”

Monica A

“Tom is engaging,
personable and very
knowledgeable. Tom was so
great with a 1:1 coaching for
us that we just booked him
for a larger group! I highly
recommend Tom and Build
Better Culture!”

Andrea L.

Learn more at:
https://buildbetterculture.com/speaking
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