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Agenda

IMMANUEL LUTHERANCHURCHANNUAL MEETING
FOR THEYEAR2016
February 12, 2017 at Noon in Luther Hall

Potluck Lunch 8 Bring your favorite thing for a potluck!

1. Call to Order and Determination of a Quorum (10% of the voting
members*)
Adoption of the Agenda
Opening Prayer
Minutes of the 2016 Annual Meeting
Reports
a. Interim Pastor
b. Congregation President
c. Treasurer
d. Financial Secreta ry
e. Endowment Trust Fund
f.  Nominating Committee
6. New Business
a. Elections
b. Budget for 2017
c. Amendments to the Model Constitution for Congregations as
approved at the 2016 ELCA Churchwide Assembly
7. Other Business
a. Recognition of New Life 8 Baptism and Deaths
b. Recognit ion of Council members completely their terms
c. Resolutions & see the next page
8. Closing Prayer and Adjournment

aprown

* Under | mmanuel s Constitution, a voting mem
has communed and made a contribution of record in the current or preceding
year.



1. RESOLVEDthat we offer thanks to God for the gift of Jesus Christ, his Word and
his Love; that we ask forgiveness for our sins;that we pray for growth in our
Christian faith; and that we seek strength and guidance from God to serve
faithfully in the coming year.

2. RESOLVEDthat we give thanks to Pastor Kerr for his faithfulness to Go d d\erd
and for hisleadership in guiding Immanuel during this interim time, encouraging
usand challenging usto examine ourselves and our community practices so
that we may be ready to extend the Christian mission of Immanuel.

3. RESOLVEDthat we thank our 2016 ministry staff d Ann Rundquist and Vicki
Bartholomew o and our 2016 worship and music staff d Ted Stewart, John
McDonald and Mi Ou Lee d and their families for their faithful service, their gifts in
ministry, and their leadership in G o d dnsistry at Immanuel.

4. RESOLVEDthat the Church Council isauthorized to review and approve
minutes of the Annual Meeting.



Council President's Letter

January 2017
Sistersand brothers in Christ,

We live in faith. We live in hope. We awake to a new year full of God's blessings
beyond measure, awake to the promise of being made new each day.

Immanuel continues its call process. We should all thank our call committee, led
by Linda Fewell, for its steady work in a process that, of necessity, takes time. The
group has been diligent and patient in identifying the person God has been
leading toward us.

I'd also like to single out interim Pastor Michael Kerr for hisfocus, energy,
perspective and patience, all of which continue to be invaluable to Immanuel
during this time of transition, reflection, discernment and renewal.

Our financial challeng es continue to be significant. Thisisa generous and giving
congregation that has responded well during a time of transition and financial
stress.Nevertheless, our budget deficit year to year isunsustainable for the long
term. The Church Council has held to a stay-the -course approach during this
interim time, though it's make cuts were prudent, but in the time ahead the
congregation will face difficult choices to get spending in line with revenues.

Let's rejoice in the events that will come in 2017, the 500t anniversary of the
beginning of the Lutheran Reformation. Immanuel plans to have events, as do
the Central States Synod and other organizations.

Please note the congregation isto vote on changes to the Model Constitution
approved at the 2016 Churc hwide Assembly. The changes are relatively
straightforward, and information about them has been distributed to the
congregation.

Jeff Fox
Church Council president
Immanuel Lutheran Church



Altar Guild

Members: Desiray & Kathy Boehmer, Ellen & Sarah Wilcox, Karen Bame, Carol
Powers, Melodee Blobaum, Milan Hanson, Suzanne Steffen, Lori Kueker, Adria
Hunter & Sharyl Serafin

Altar Guild at Immanuel is made up of a group of dedicated members who
strive to make the worship ex perience proceed as smoothly as possible.

On a weekly basis, a team of two or three members meets on Saturday morning
to bake bread, prepare Communion trays, set up the hymn board, and prepare
the Altar for worship on Sunday. This team also meets on Sund ay morning
between services to refresh communion trays, the chalice, and update the Altar
for the 10:30 service. They meet again after the 10:30 service to complete
clean -up duties in order to be ready for the following week.

We use the church year cal endar as a guide for observing the seasons of the
church year and festival Sundays which may require changes in paraments or
set-up.

On a monthly basis, the entire Altar Guild meets to discuss upcoming events and
handle tasks such as ordering Easter lilie s, palms for Palm Sunday, and
poinsettias for the Christmas services. We also schedule volunteers to sell lilies
and poinsettias, buy wine and candles, and manage other duties necessary for
a meaningful worship experience.

We are responsible for decorati  ng the church for the Advent season, the
Christmas season, and Easter.

Altar Guild also has volunteers who handle special preparations for weddings
and funerals.

We welcome anyo ne who would like to join us.  Please speak with any member
if you are inte rested in learning more about Altar Guild.



Archives

Members: Gretchen Bishop, Norma Carr & Leonard Carr, BJ Laven, Milan
Hanson & Scott Thompson

The archives committee has met several times in 2016. In April Lorna and Lenora
from the Old Mill Museum in Lindsborg, KS were here April 7th and 8th to scan
some of Immanuel's old records dating back to the late 1800's. The project is

made possible with a grant from a Swedish genealogy service that is attempting

to scan many of the records from Swedish congregations in Kansas City and the
upper Midwest. The information can be used by families in Sweden hoping to

trace their ancestors in the United States (Per Swedish laws, only personal

records such as births and deat hs over 70 years old will be available online). This
project also helps Immanuel preserve and safeguard our records since

Immanuel will also be receiving image copies of all records scanned at no cost

to us.

We have done several displays with the art com mittee. In the glass cabinet

across from the office we did displays of the youth group trip to Detroit . We did
di splays of Godds Work our Hands. We did a tr
of Ted and former pastors. We also displayed copies of commissio ned music

that was presented to Ted for anniversaries. These anthems were performed by
our choir. A display was made of old congregational photos some of a picnic
and a ground breaking of Sunday school addi t

In December we did display s of crismons on wreaths. These crismons were made
by former members. We did a display in the narthex and the display cabinet.

We continue sorting and filing all the archive documents we have and the new

ones members have brought to us

A special thank you goes to Mary Lynn Coleman -Renoe and Milan Hanson for all
their work in making the displays look perfect!



Budget-Proposal for 2017

Revenues

3110
3120
3130
3140
3150

3190

3210
3220
3230
3240

3290

3510
3520

3530

Total Revenues

10

Immanuel Lutheran Church

Budget Worksheet

Offerings
Envelopes & Growth in Giving

Loose Offerings

Children's Offerings

Initial Offerings & "The Lutheran”
Special Offerings

Other Misc. Offerings

Total Offerings

Other Revenues
Facility Use Fees
Parking Lot Rental
Genesee Rental
Interest Income

Other Misc. Revenues

Total Other Revenues

Transfers from Restricted / Designated

ETF - General
ETF - Debt Service

ELCA - Synod for Oromo Ministry

Total Transfers from Restricted / Design

2016 2016 Annual 2017 Annual

Actual Budget Budget
$ 331,235.98 $ 311,000.00 $ 333,160.00
2,279.86 3,000.00 2,200.00
5.01 -
615.00 775.00 650.00
7,166.94 6,500.00 6,500.00
224.00 250.00 250.00
341,526.79 321,525.00 342,760.00
12,429.00 20,000.00 10,000.00
8,400.00 7,200.00 7,200.00
10,643.00 12,000.00 12,000.00
- 25.00 25.00
907.00 -
32,379.00 39,225.00 29,225.00
50,000.00 66,142.67
85,000.00 120,156.00
21,876.00 32,000.00 -
156,876.00 218,298.67 -
530,781.79 579,048.67 371,985.00




Expenses

4110
4115
4120
4125
4130
4135

4140

4310
4315
4320
4325
4330
4335
4340
4345
4350

4355

4502
4504
4506
4508
4510
4512

4514

Global Outreach

Bethany College

Mosaic (formerly Bethphage Mission)
ELCA Seminaries

Synod, ELCA Natl, World

Oaks Indian Center

Mauritania School

World Missions

Total Global Outreach

Local Outreach
Cross-Lines
Emergency Needs
Hollis Renewal Center
Inner City Missions
Community LINC

Metro Lutheran Ministry
Social Ministry

Budget & Financial Mngt. Assistance
Shepherd's Center
CCO

Total Local Outreach

Congregational Ministries
Christian Education

Adult Education

Christian Education - Youth
Sunday School

First Communion
Confirmation

Special Events

Alleluia Music & Arts

540.00 540.00 600.00
270.00 270.00 300.00
630.00 630.00 700.00
24,558.69 23,700.00 24,000.00
270.00 270.00 300.00
400.00 400.00 400.00
26,668.69 25,810.00 26,300.00
450.00 450.00 500.00

- 100.00 100.00
720.00 720.00 800.00

- 180.00 200.00
990.00 990.00 1,000.00
1,600.00 3,150.00 3,300.00
115.00 175.00 100.00
400.00 810.00 900.00
500.00 1,980.00 2,200.00
- 1,710.00 1,800.00
4,775.00 10,265.00 10,900.00
100.00 - 100.00
17.90 -

1,079.63 1,000.00 1,000.00
939.31 2,500.00 2,500.00
- - 2,000.00
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12

4538

4552

4554

4568

4572

4578

4580

4581

4582

4598

4601

4602

4610

4628

4632

4634

4636

4648

4652

4654

Christian Education - Other

Total Christian Education

Outreach & Fellowship
Fellowship

Outreach

Outreach & Fellowship - Other

Total Outreach & Fellowship

Music

Intrumentalist Fees

Bell Choir

Choral Music

Choral Scholars
Licenses/Copyright permission
Music - Other

Total Music

Worship

Altar Guild

Arts Committee
Flowers
Worship - Other

Total Worship

Publications & Library

The Lutheran

Devotionals

Library

Publications & Library - Other

Total Publications & Library

Postage & Communications
Postage

Advertising

117.03 -

2,253.87 3,500.00 5,600.00
299.13 300.00 300.00
39.46 -

450.91 -

789.50 300.00 300.00
1,739.36 5,500.00 2,900.00
47.90 300.00 150.00
45.00 1,000.00 250.00
785.00 2,120.00 2,120.00
513.00 800.00 800.00
662.33 900.00 1,290.00
3,792.59 10,620.00 7,510.00
584.66 500.00 500.00

- 500.00 250.00
822.26 3,000.00 -

370.23 400.00 250.00
1,777.15 4,400.00 1,000.00
1,051.65 1,200.00 1,200.00
547.80 -

- - 500.00
1,599.45 1,200.00 1,700.00
1,197.34 2,500.00 1,500.00
- 500.00



5110..

4656

4658

4710

4712

4714

4716

4718

4720

5120

5130

5140

5145

5150

5210

5215

5220

5225

5385

5390

5510

5515

5520

Telephone
Internet

Total Postage & Communications

Other Congregational Ministries
Child Care

Stewardship

Archives

Centered Life/Prayer
Congregational Life

Evangelism

Total Other Congregational Ministries

Total Congregational Ministries

Parish Administration
Personnel

Wages

Melaku (Oromo fiscal sponsorship)
Pulpit Supply

Honoraria

Custodial Services

Medical & Pension

Travel & Auto

Staff Continuing Education
Professional Expenses
Workman's Comp Insurance
Payroll Tax Expense

Total Personnel

Other Parish Administration
Assembly & Conferences
Office Supplies

Computer Support

3,058.84 3,000.00 2,100.00
1,550.19 1,066.67 1,100.00
5,806.37 7,066.67 4,700.00
1,379.58 1,500.00 1,500.00
783.92 1,250.00 500.00
100.00 400.00 400.00
344.96 500.00 -

- 250.00 250.00
2,608.46 3,900.00 2,650.00
18,627.39 30,986.67 23,460.00
157,548.07 156,749.00 142,499.00
33,045.48 32,000.00 -

503.34 800.00 800.00
8,315.21 10,000.00 10,000.00
43,576.40 55,587.00 46,371.00
991.07 1,500.00 1,500.00
3,244.39 3,750.00 4,000.00
1,584.47 1,200.00 1,200.00
766.00 1,500.00 1,700.00
6,824.29 11,915.00 10,824.73
256,398.72 275,001.00 218,894.73
712.10 2,000.00 1,000.00
1,605.14 6,000.00 4,000.00
977.73 - 1,000.00
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5525

5530

5680

5685

5690

6110

6115

6120

6125

6130

6135

6210

6215

6220

6310

6315

6320

Total Expenses

14

Office Equipment Leases

Transition Expenses

Accounting Services

Bank & CC Processing Fees
Miscellaneous Parish Administration

Total Other Parish Administration

Total Parish Administration
Facilities

Repairs & Maintenance
Building

Grounds

Genessee Residence
Equipment

Maintenance Supplies

Trash Service

Total Repairs & Maintenance
Utilities

Electric

Gas

Water

Total Utilities

Other Facilities
Debt Service
Insurance
Security

Total Other Facilities

Total Facilities

7,031.31 8,500.00 5,028.00
1,680.52 5,000.00 5,000.00
9,120.00 8,880.00 9,120.00
702.72 - 500.00
2,410.42 2,500.00 2,500.00
24,239.94 32,880.00 28,148.00
280,638.66 307,881.00 247,042.73
20,675.57 20,100.00 19,800.00
6,029.37 8,000.00 7,500.00
815.50 1,150.00 750.00
1,009.76 3,400.00 2,500.00
1,087.42 1,300.00 1,300.00
29,617.62 33,950.00 31,850.00
28,340.83 38,000.00 30,500.00
3,080.69 - 3,000.00
4,947.48 - 4,500.00
36,369.00 38,000.00 38,000.00
119,764.28 120,156.00 115,380.12
11,794.00 12,000.00 11,800.00
986.16 - 750.00
132,544.44 132,156.00 127,930.12
198,531.06 204,106.00 197,780.12
529,240.80 579,048.67 505,482.85




8010

Net Balance

Net Balance from Operations

Non-Operating (Income)/Expense
Prior Period Adjustment

Total Non-Operating (Income)/Expense

$
1,540.99

$ (133,497.85)

(2,604.71)

(2,604.71)

$
4,145.70

$ (133,497.85)

15
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Budget Proposal 2016 Notes

T
)l

= =

Overall budget deficit will be made up through ETF transfers for 2017

Funding and expenses for the Oromo minister will no longer be included in
the church budget beginning in 2017 because the ministry is not a direct
ministry of Immanuel and is funded by the Synod. Melaku's salary will be
managed by Immanuel with funding fro m the Synod.

Outreach expenses will total 10% of the actual total offering and other
revenues received in 2017.

The Special Events line item is for the 500th Luther anniversary celebration.
Reduced lease payments are due to renegotiated lease fees.

The interest rate on the mortgage from the Mission Investment fund was
reset (on its 5 year adjustment) to be 3.875%, resulting in reduced monthly
payments of $9,615.01 for the next 5 years.

The budget for 2016 included funding of losses through use of the
Endowment Trust Fund. The actual 2016 results imply, without context, that
the budget was satisfied. However, $50,000 was transferred from the ETF
for operations and $85,000 was transferred  from the ETF for de bt service
payments. The goal for the church is to reduce and eliminate reliance on

the ETF for fund shortfalls.

17



CallF-Committee

Members: Don Arney, Ken Beckmann, Kathy Boehmer, Janie Fee, Linda Fewell,
Tori Friedrich, Milan Hanson, Brendan Kennedy, Jack Umbach & Ellen Wilcox

Call Committee continues its ministry with confidence and joy

Guidance from the Holy Spirit, and prayers and input from you A our Immanuel
family fi offer support and encouragement as the Call Committee continues to

listen faithfully and work diligently to discern a candidate for the call to be

| mmanuel s next pastor.

During 2016, the committee:

- Concluded well -attended conversations to gather your input about whether
we as a congregation would welcome a highly qualified candidate who also
happens to be lesbian, gay, bisexual or transgender. The committee
members then met with Pastor Kerr and Pasto  r Keith Hohly from the synod
office to review and discuss that input. As Pastor Hohly put it, the
congregation gave the call committee a significant mandate to consider all
highly qualified pastoral candidates. Sexual orientation does not eliminate a
candi date from consideration nor does it provide any advantage.

- Prepared to evaluate candidates by completing an early -February mock
interview with Pastor Nate Haaland of Advent Lutheran Church in Olathe. He
pretended to be a candi dat epositianmwhile alsma nu el
evaluating the committeeds interviewing
committee members high marks and helped us begin our still -continuing

learning process about structuring interviews that are useful and revealing for
all involved. We use what we learn from each interview to improve the next
one.

- Welcomed Tori Friedrich to the committee. Tori replaced Amanda Rothe
during August as the Rothe family prepar
constitution requires that call committees have 1 0 active members, so the
committeeds work was temporarily put on
congregational council is pondering changes that would avoid any such
delays for future call committees.

18



Had important conversations with synod staff members to reinforce their
knowl edge of | mmanuel ds pastor al needs

our process.

Worked closely with the synod staff to ensure that all pastors
referred/recommended by you or by other pastors were contacted and
given due consideration.  We are deeply grateful for those
recommendations.

Became even more resourceful about identifying prospective candidates. To
further enhance our search efforts (especially during times when we did not

have a slate of candidates to consider), Kathy Boehmer , our commi

online sleuth, led a process through which the 10 of us researched ELCA
pastors by | istening to scores of
congregational communications and other writings posted online. We
created a brief written piece about Immanuel to send to pastors who we
thought might be a good fit, and encouraged them to reach out to our

synod staff if they thought so, too. (In line with synod guidelines, which we

respect and observe, we canodot recei

them until the synod completes the candidacy process for each one.)

Received names of and information about 14 pastoral candidates from the
synod A five during March, five during August and four during December.

Conducted initial interviews with seven of those candidates during 2016. (The

remaining four initial interviews occurred during early January 2017). Of the
three we didndt get to interview:

o Two already were in active discernment with other congregations by
the time we received their names, and t hey accepted other calls
within days of our initial contact with them.

0 One withdrew because of a family situation that prohibited moving.
The situation later resolved, and that pastor called the synod to ask
specifically about being in conversation with u s. As a result, that
candidate was part of the slate we received during December.

Invited two candidates to continue discernment with us during second
interviews here in Kansas City. We were enthusiastic about both of those
pastors but, in the end, one d ecided it was not a good time to move, and
another came to the conclusion that a congregation committed to
contemporary worship styles would be a better fit. (A second interview with
at least one of our newest candidates either have occurred or will occur
during early 2017.)

and Kk

tteeods

sermons, a

pastor



Your Call Committee continues to focus on identifying a pastor who is a good fit

for I mmanuel, highly qualified, shares the go
comforts and, to the best of his or her ability, possesses the top five str engths the

congregation identified during surveys and conversations. You told us that

Immanuel seeks a pastor who is:

- 0 An effective communicator. Preaching that clearly communicates the

challenges of the gospel is crucial, as is clarity and leadership in writing, and
in group and one -on-one conversations.
- 0 An effective administrator. | mmanuel ds staff and members
who can effectively, efficiently keep us foc
- 0 Caring, nurturing, and active in visitation of members an d non -members.
Al t hough other | mmanuel members and staff al
important to hear from and feel cared for by the pastor.
- 0 A guide who can help people develop their spiritual lives. Preaching,
teaching and a focus on how scripture de fines our mission will help us
deepen our shared faith.
- 0 Able to share leadership and work in a team. We need a collaborative

pastor who listens first and then leads with conviction.

In accordance with call process guidelines, the committee keeps pertinent
information about and interaction with pastoral candidates in the strictest
confidence. But we will continue to share all other information openly,

transparently and truthfully. That 6 s  a-way\street, so feel free to approach
any of us with questions, thoughts or comments at any time.

In what we pray will be the not  -so-distant future, your Call Committee will submit
the name of one final candidate to the congregation council il the
committeeds unani mous choice. I f the council
the committee will make information about that candidate widely available to

you, and the candidate will be invited to Immanuel to meet the council and the
congregation. Finally, the  congregation will vote about whether to call the
candidate.

As we continue the call process together, please pray for our community of faith

as we strive together to discern Gododos will,
anticipation as we anticipate a n ew partnership in the gospel.

20



Congregational Life

Members: Scott & Candy Thompson, Saundra Tree, Peggy Dollard, EB Walker,
Peggy Dollard, Sandy Bustamante &  Jackie Turner

The Congregational Life committee had another successful year in 2016

promoting Christian fellowship and raising funds for various Immanuel ministries
through family friendly social events such as Chris Cakes; Oromo Congregation
authentic Ethiopian dinner;  Hullabaloo Cook -off, and the Annual
Octoberfest/Trunk or Treat. So far in 2017 we sponsored a Winter Warm  -Up Chili
and Soup lunch and we are planning another Chris Cakes event on Feb. 26th.

Stay tuned for more events in the coming year

21



2016 Endowment Trust Fund

Members: Leonard Carr, Milan Hansen, Lisa Hansen, B.J. Laven, Roland Pera,
Jeff Fox (ex -officio), Pastor Michael Kerr (ex -officio)

The Endowment Trust Fund (ETF) was created in 1979 for the purpose of

supportin g the ministries of Immanuel Lutheran Church (ILC). In May of 2005, ILC
entered into an agreement with UMB Trust Services to act as the professional
investment manager of the ETF. Per ETF policies UMB is required to maintain a
diversified portfolio. The ETF portfolio for 2016 was 7.79%. Annualized for the past
three years the fund has earned 3.66%; over the past five years 11.78%, and over
the past ten years 5.92%.

In 2015 the decision was made not to budget a contribution to the Operating
Budget of IL C. The ETF contributed $85,000 to debt service, $50,000 for
Operating Expenses, and $17,000 to the Funds for the Future for bell tower
repairs.

Should you wish to discuss a gift to the ETF (including gifts by will and planned
giving), please contact any  of the members of the committee.
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Endowment Trust Fund Janaary 2017

As of December 31, 2016

Unrealized
Cost Basis Market Value Gain/(Loss)
(Includes ETF & Al Sub Accoums)
Equity Securities - 53,54% of Portfolio
Total Holdngs - None 5 . s - $ . 53 539%
Total of 7 Holdings $ 264 530 69 s 313,250.09 $ 4871040 2647
Largest Holding Mkt Vaiue = $143,081.55 or 26.47% of Acct
Smallest Holding Mkt Value s $8,736.05 or 1.66% of Acct 1.66%
Total Equity Securities $ 26453069 §  313,260.09 $ 4371940
Fixed incoms Securities - 43.31% of Portfolio 4331%
Total Holdngs - None s 3 s 2 $
Total Holdngs - None s : 5 : $
Total of 4 Holdings $ 25752275 s 25342790 (4,094 85)
Total Fixed Income Socurities $ 257,522.75 s 253,427.90 $ (4,094.85)
- 315%
Money Market Funds - {One Fund) $ 18,407 00 s 18.407 00
Cash $ - 3 .
Total Cash & Equivalents $ 18,407.00 s 18,407.00 $ -
Totai UMB Investment Account 540,460.44 s ﬂ&m : “.m
(Extorral 10 UMB)
Home Loan 1o Pastor - -
ILC Dedicated Accourt - Gift Funds in Transfer - -
Other Accounts Total $ - $ - $ .
_ CEE——
Total ETF Accounts (Including All Sub Accounts) s 540,460 44 § 58508499 3 “.mg
Note 1. The Estimated Annual Incoma (dividends and inferest) for the above accounts & $11,430 or 1.95% of Market Value 195%

23



7a.

75,

7c.

7d.

Te.

Endowment Trust Fund

Investment Performance
Year Ended December 31, 2016

Fund Total (Cost) January 1, 2016
(Includes Al Sub Aocounts & Gift Funds in Transfor)

Funds Received (Nok 5)
& Regular Gifts
Leroy Dykman Estate
Direct or Unidentified 2016 Gifis
b Restricted Funds
None
Investment income

a  Interest & Dividends (Net less sxpensos 8 adjusiments)
(1) UMB Dividends & Interest
(8). Dividends, Principsl Caah, Capitaized
Incoma (Lg8ST CG1 & Omer Income (Comectod
(b). Interest:
(2) Brokerage Fees & Other Credits/Debits
(a). UMB Fees.
(b). Other: None
(3). Miscellaneous Accounting Adjustments
b.  Return on Beginning Balance (Line 3a / Line 1)
¢ Realized Gain/(Loss)
(1) UMB Securities (Total all Accounts)
(1a). Adjustment for n/a Gift Stock (Gain)Loss

1.157.00

15,859 47

(7,500 .00)

(1b). Gift Stock Proceed Adjustment (Excess)Under Pmt

d  Total Eamings (Lne 3s + 3c)
€ Total Eamings Percent Retum (Lne 34/ Line 1)

Unrealized Gain/Loss)
a End of Year
UMB Account
Other Accounts
b Increasef{decrease) from previous year
Ref: CY2015 Uncualized Gain/(Loss)
Total Performance

(Income 3 + Incresse 4b)

Total Performance Percent Raturn

Designated Eamings Transfer 1o Church Operating Budget

(1). Designated Eamings Transfer 2016 (None)
Transfer 1o Church Operating Budget (Couwnci Approved)
(1) Operating Expenses - 2/11/2016
(2) Operating Expenses - 3/10/2016
(3). Operating Expenses - 5/17/2018
(4). Operating Expenses - 6/27/2016
(5) Operating Expenses - 7/19%/2016
(6) Operating Expenses - 8/24/2016
(7). Operating Expenses - 9/26/2016
(8). Baell Tower Repair - 12/13/2016
Transfer for ILC Debt Service/Loan Support
(1) Debt Service Support - 2/11/2016
(2). Debt Service Support - 3/10/2016
(3). Debt Service Support - 4/27/2016
(4). Debl Service Support - 5/17/2018
(5) Debt Service Support - 6/27/2016
(6). Debt Service Support - 7/19/2016
(7). Debt Service Support - 8/24/2016
(8). Debl Service Support - 9/26/2016
(8). Debt Service Support - 10/19/2018
(10). Debt Service Support - 11/22/2016
(11). Debt Service Support - 12/13/2018
Transfer for ILC Maintenance & Repair Loan
(1). None
Louis & Ruth Sark Schotarship Fund
(1) Scholarship Awards 2016 - None

Refl: Internal EFT Fund Transfers (non add)
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1,157.00

18,036.75

(7.500.00)

2433872
(17.63)

44624 55

39.601.09

(7,000.00)
{5,000.00)
(5,000.00)
{2,000.00)
(5,000.00)
(4,000.00)
{5.000.00)

(17,000.00)

(8,000.00)
(8,000.00)
(5,000.00)
{8,000.00)
(8,000.00)
(8,000.00)
(8.000.00)
(8,000.00)
(8,000.00)
(8,000.00)
(8,000.00)

January 2017

639,444 60

1.157.00

10.538.75

1.6%
24,322.08

34,858 84

55%

44,624 55

5.023.46

39,882.30
62%

(50,000.00)

(85,000.00)
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Endowment Trust Fund January 2017

Investment Performance
Year Ended December 31, 2016

(1). None .
Fund Total (Cost) December 31, 2016 (Including A Sub Accounts) S 540,460 44
(Sum o Lne 1.2.30.7 Ta 7, 7c)
Ending UMB Account Cost Balance December 31, 2016 § 54046044
(Includes All Sub Accounts)
Other ETF Accounts {at Cost) - None s -
Fund Total (Cost) December 31, 2016 (Including A Sub Accounts) § 54046044

Note 1. The Total Fund Market Value, including ltem 10 (Other ETF Accounts), at December 31, 2016 was $585,084 99,
a 13.8% decrease from the comparable December 31, 2015 account market value of $679,045 69

Note 2: Items 10 & 11 include other ETF accounts (none currently exist)

Note 3 The UMB ETF Account now consists of two sub accounts: The ETF Primary Account and The ILC Endowment Gift Stock
Account. The ILC Reserve Fund and the Louis & Ruth Sarli Scholarship Fund are reported as restricted funds within
the ETF Primary Account. The allocation for each sub account, as determined by the ETF Committee, Is detalled
on the Statement of Operations page of this report.

Note 4. The total recorded sum of gifts received by the ETF since inception (June 12, 1679) is §1,007,281.69.

Note 5:  The sum of all 2016 ETF transfers to & repayments from ILC (Operating Budget. Debt Service; Maintenance
& Repair Accounts) fotal $135,000.00.

Note 8 The sum of Debt Service/Loan Support transferred from the ETF to ILC since 2010 tofal $638,240.
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Endowment Trust Fund
Statement of Operations
Year Ended December 31, 2016

Fund Total (at Cost) - January 1, 2016 (Inchding Sub Acceunts) $ 63944460

Income
Gifts 1,157.00
Restricted Funds -
interest, Dividends, Expenses & Adjustiments 10,536.75
Realized gain/(loss) 24 32209
$§ 3601584

Disbursements
Immanuel 2016 Budget -
Additional Transfer to Operating Budget 33,000.00
ILC Debt Service Support 85,000.00
ILC Maintenance & Repair (Net. Xirs - Repanyments) 17.000.00
Sarli Scholarship Award «
$ 135,000.00

Internal ETF Fund Transfers (Non add)
Nane

Fund Total (at Cost) - December 31, 2016 (Incuding Sut Accounts) $ 540460 44
Ending UMB Account Cost Balance - December 31, 2016 § 540,460 44

Other ETF Accounts (none curtently mest) A e
Fund Total (at Cost) - December 31, 2016 (including Sub Accounts} $ 540,460 44

Endowment Trust Fund
Primary and Sub Account Allocation
Yosr Ended Decomber 31, 2016

Account Balance (at Cost)

Endowment Trust Fund - Primary Account § 50688445
IL.C Regular Reserve Fund (5% of Current Budget - $541,000) 27,050.00
ILC Endowmnent Gift Stock Sub Account 0.02
Louis & Ruth Sarli Scholarship Fund Sub Account 6,52597
ILC Restricted Funds Sub Account -
Fund Total (at Cost) - December 31, 2018 (Incuding Sub Accounts) $ 54046044

Louis & Ruth Sarli Scholarship Fund ETF Sub Account
Statomaent of Operations
Year Ended December 31, 2016

Sub Account Fund Total (at Cost) - January 1, 2016 $§ 618575
Additions

None -
Disbursements

Scholarship Awards - 2018 (None) -
Income

Apportioned Earnings (36125 75 Avg Daily Bal x ETF Tols Esrmngs @ 5.5%) 340.22
Sub Account Fund Total (at Cost) - December 31, 2016 $ 652597

ILC Restricted Funds Sub Account
Statement of Operations

Yeor Ended Dacembar 31, 2018
Sub Account Fund Total (at Cost) - January 1, 2016 -

Additions -
(None) .

Disbursements -
{None) .

Sub Account Fund Tatal {at Cost) - December 31, 2016 S -

January 2017
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Management Responsibility

The organization’s management is responsible for the information contained in these reports and for the
development, implementation, and adherence of all financial policies and procedures. We recommend
management carefully review all transactions contained in these reports to insure accuracy and clarity.

Table of Contents

» Statement of Financial Position
The statement of financial position gives a financial picture of the arganization as of the end of the
reporting period. It reflects the assets, liabilities, and net assets of the organization.

Defin Fu T

Net Assets - Total Assets minus Total Liabilities, Net assets fall into one of three categories (from most
restricted to leost restricted):

1. Permanently Restricted — funds that may not be spent because of permanent restrictions by
the donor. Depending on the donor's restrictions, investment “earnings” may be directed to
a specific purpose (temporarily restricted) or may be used for unrestricted purposes.

2. Temporarily Restricted — funds that may be spent only for designated uses.

3. Unrestricted - funds available for general operations. These may be further separated os
follows:

a. Net Investment in Fixed Assets - total fixed assets minus accumulated depreciation
minus any loans related to the fixed assets.

b. Board Designated - although unrestricted, these amounts have been segregated by
the board (or finance committee, elders, etc.) for special purposes.

¢. Unrestricted Funds - Prior Years — cumulative net activity (revenues minus expenses)
from all prior years.

d. Unrestricted Funds — Current Year — current year net activity (detailed on the
Statement of Activities).

» Statement of Activities
The statement of activities reflects the revenues and expenses of the organization for the current
period of time—typically the current month and year-to-date. It can also be used to compare actual
revenues and expenses to those budgeted.

":“" Web | MMSMidwest com  Kansas City | 8163823050  Springfield | 417.708.8237
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» Detailed Trial Balance (Detailed General Ledger)
The detailed trial balance reflects all transactions for every general ledger account for the reporting
period. It is used as a supporting document for all Statement of Financial Position and Statement of
Activities balonces.

» Invoice Distribution Report
The report shows the vendor, invoice number, affected accounts, and amounts for each invoice. It is
used to review payment transactions for accuracy or for a quick reference on how these transactions
were coded to the General Ledger. It can also be used to look for any payment trends or inappropriate
use of funds.

» Check Register
This report lists all EFTs and checks written from all checking accounts for the reporting period, It
includes both computer-generated and manually-written checks. It is generally used for a quick
reference guide or summory of EFTs and checks,

» Bank Transaction Distribution Report
This report lists all bank deposits / credits and bank charges / withdrawals, as well as oll bank transfers
for the reporting period. It Is used to review bank transactions for accuracy or for a quick reference on
how these transactions were coded to the General Ledger.

» Journal Report
This report lists all general journal entries made during the reporting period. It is used as an audit trail.

Note: Completed bank reconciliation reports for the current period (listing all checks, deposits, and other
bank transactions, whether cleared or outstanding) are stapled to each bank statement.

.—"'"-~ Web | MMSMidwest com  Kansas City | 8163823050  Springfield | 417.708.8237
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Immanuel Lutheran Church

Statement of Financial Position
12/31/2016
Assets
Current Assets
Checking / Savings

1010  General Checking
1020 Dedicated Savings
Total Checking / Savings

Other Current Assets
1210  Prepaid Payroll
1220 Misc. Receivable
Total Other Current Assets

Investments
1310 Endowment Trust Fund Securities
Total Investments

Total Current Assets

Fixed Assets
1510 Land
1522  Parking Lots
1530  Church Buillding
1540 Genesee Residence
Total Fixed Assets

Total Assets

§ 6148681
20,962.20
$ 91,449.01
58508499
585,084.99
676,534.00
76,500.00
233,787.15
5.755,038,73
82.513.92
6,147 839.80

$ 6,824,373.80

Liabilities & Net Assets

Liabllities

Current Liabilities
2005  Accounts Payable
2010 Federal Taxes Payable
2020 State Taxes Payable
2030 City Taxes Payable
2040 Retirement Payable
2050 FSA Payable
2060 Term Life Payable
2090  Prepaid Pledges

Total Current Liabilities

Long-Term Liabilities
2100 Mortgage Loan
Total Long-Term Liabilities

Total Liabllities

S 924524
1,645.40
351.00

357.01
(326.56)

8.82
(184.46)

$ 11,096.45

1,050,699.31

1,050,699.31

1,061,795.76

.”"mmmm.om Xansas Gty | K16.302 3050 Springfleld | 437 708.8257



Immanuel Lutheran Church
Statement of Financial Position

12/31/2016
Net Assets
Temporarily Restricted
2300..2399  Property Funds 14,811.57
2400.,2499  Ministry Funds 38,353.71
2700.2799  Outreach Funds 7.421.24
Total Temporarily Restricted 60,586.52
Unrestricted
Net Investment in Fixed Assets 5,0097,140.49
2900..2989  Council Designated 600,729.81
Unrestricted - Prior Years 9,220.76
Unrestnicted - Current Year (5,099.54)
Total Unrestricted 5,701,991.62
Total Net Assets 5.762,578.04
Total Liabilities & Net Assets $ eimizm.ao
Cash Available for General Operations
Total Cash and Cash Equivalents $ 676,534.00
Less:
Current Liabilities 11,096.45
Temporarily Restricted 60,586.52
Council Designated 600,729.81
Total Unavailable 672,412.78
Total Cash Avallable for General Operations 4121

.—"“mwuwm.-nm Kamast City | 816.382.3050  Soringfield | 4377088237
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ovenves  Espenses  Vransher

Tamporarlly Restricted
Properny Funds
M0 Debt Reducbon ) « 8 « 8 . ] o000 8 12000 % . . T8 00
2215 Funds For the Fulwe daam . . 1420 ninmn . . 1296557
2920 Luther Hal Wood Floor Repar . . 1,1 . . . 1,100
Total Property Funds 4 * * 11 - - RLLIE
Mindstry Funds
2410 ELCA - Synad lor Ovomo Minairy 200000 . (2.000.00y (0124 00) 30,000 00 . (21,47%.00) .
2411 Oromo Fund . . 2,000.00 . @00 128429 220000 ey
2415 Immancel Brass - . . . . 200 00 300 00 .
2420 Kenyan Children's Fund 1829600 1.500.00 . 02 00 0080 #0.000.00 . 2749000
2425 Specisl Muse . . . A48 01 26000 3,195.00 . w0
243 Vespers Seres . . . . ’ %0 0 000 .
2435 Youth Fund 8.0 H80 00 . A2 5400 #0148 55,00 A0
2440 Baints Ave . . ' o4 . . . =140
2450 Evangelam 0o . . @O0 000 . . 138000
2455 Funersl Ministry 768 02 2
Total Ministry Funds 00)
Outrench Funds
N0 ELCA Workd Munges Msoe . . . 11024 1000 . ARAFSTY

715 Dsastor Reket
2725 MM Food Pantey

..-“lm—— W Oy | LR ML OW  Aptmgent | 410 08 MY »
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Immanuel Lutheran Church

Summary Statement of Activities
For the Period Ended 12/31116
Current Month Year-to-Datw Annual Budget
Actusl Actual | Budget |  Variance Budget Remaining
Reveonues
Offerings S 3404911 § 4162679 $ 32152500 5 2000179 § 32152500 5 (20.00179)
Other Revenues 2,065.00 32,370.00 36,225.00 (6,846.00) 39,226.00 6,846.00
Transfers from Restrictod / Designated 28.000.00 156.876.00 3200000  124.876.00 32.000.00 (124,876.00)
Total Revenues 65,014.11 530,781.79 392,750.00  138,031.7% 392,750.00 (138,031.79)
Expenses
Giobal Outreach 3,040.00 26,668 69 25,81000 858.60 2581000 (858 69)
Local Outreach 4,705.00 822000 10,265 00 (2.045.00) 10,266.00 2,046.00
Congregational Ministries
Chetian Education 51,16 225387 3,500.00 (1.246.13) 3,500.00 124613
Outreach 8 Fellowshp 0497 7808 50 300.00 489 50 30000 (489.50)
Music 611.14 428373 10,620.00 (6,356 27) 10,620.00 6,356 27
Worship (32.45) 2,081.88 4.400.00 {2.318.15) 4,400.00 231815
Publications & Library 1,182 10 1,509 45 1,200.00 39945 1,200,00 (300 45)
Postage & Communications 65555 6,058 20 7.066.67 (1,008.47) 7,066 67 1,008 47
Other Congregational Ministnos 11580 2.608 48 3.000.00 (1,291.54) 3,900.00 1,201 54
Total Congregational Ministries 2670.36 19,655 06 088667 (11,331 61) 30,986 67 11,331.61
Parish Administration
Personnel 940179 256,573.72 27500100  (18,427.28) 275,001 .00 1842728
Other Parish Adminstraton 1,561.10 24,870.10 32.880 00 (8,009.90) 32,860.00 8.009.00
Total Parish Administration 10.962 88 251,443 82 307.881.00  (26.437.18) 307 88100 26,437 18
Facilities
Repairs & Maintanance 1.905 46 31,024 62 33,660,00 (2.925.38) 33,950.00 292538
Usities 545443 38,840 41 38,000.00 840.41 38,000 00 (B40.41)
Other Faciiites 18.615.51 132.633.44 132,156.00 47744 132,156 00 {477 44)
Total Facllities 2597540 202.498 47 204.106.00 (1,607 53) 204.106.00 1,607 53
Total Expenses 47,361.65 538,486.04 579,04867  (40,562.63) 576,048.67 40,562.63

Net Balance from Operations $ 17.652.48 $ ‘L’“Jﬁl $ ’lwn $ 1%.‘3 M'M

Non-Operating (Income)/Expense

Priee Parod Adjustment 721.57 (2,804.7Y) . (280471) . 280471

Total Non-Oparating (Income)/Expense T21.57 (2,604.71) - (2,604.71) - 260471
Net Balance $ O&m.. $ ‘&M.ﬂl $ ’1m $ 181,199.13 M X ‘utiill.‘lxl

“Estimated Shortfall to be paid by Congregation or ETF as needed,

.‘ Wk | MAASGwest com Bamees Gty | R14 0820000 Springfiedd | 417 Y08 220y 4
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Otferings
3110 Envelopes & Grow In Giving
3120 Looss Offerings
3130 Chnikdean's Oftarings
3140 Inmial OMenngs & “The Lutheran®
3150 Special Oflarings
3190 Other Misc. Oflarings

Total OHerings

Other Revenues
3210 Facilty Use Fees
3220 Parking Lot Rental
3230 Genesee Rental
3240 ‘rderest Income
3290 Other Misc. Rovenues

Total Other Revenues

Transfers from Restricted | Dosignated
3510 ETF - General
3520 ETF - Debt Service
3530 ELCA - Synod for Oromo Ministry

Total Transfers from Restricted / Design

Totsl Revenues

34

Gilobal Outreach
4110 Bethany College
4118 Mosax (formarly Bethphage M:
4120 ELCA Semnanes
4135 Synod, ELCA Natl, Worie
4130 Oaks indlan Cenner
4135 Maurtisnis School
4140 World Missons
Total Global Outreach

Local Cutreach
4310 Cross-Lnes
4315 Emergency Needs
4320 Hobs Renewsl Conter
4325 wner City Missions
4330 Communiy LINC
4335 Metro Lutheran Ministry
4340 Socea! Ministry
4345 Budget & Francial Mngt. Assistance
4350 Shepherds Canter
4355 CCO

Total Local Outreach

Congregational Ministries
Christian Education
Adust Education

Chratan Education - Youth
Sunday School

Fiwt Communson

4510 Confematon

4512 Special Events

4514 Abeiue Music & Ans
Chraian Education - Other
Total Christian Education

gags

Immanuel Lutheran Church

Statement of Activities
For the Period Ended 123118
Current Month Yaar-to-Oue Knraal Budgel
Actual Actusl | Bedget | Verlance Budget Remainery
$ 0000 $ 3123508 § 31100000 § 2023598 § 31100000 $ (2023508)
404,11 227988 3000.00 (720.14) 3,000 00 72014
- 501 . 501 . 5.01)
- 81500 77500 (160.00) 775.00 160.00
353500 7.166.94 850000 665 04 £,500 00 (668.94)
- 22400 _250.00 (26.00) 25000 26.00
340811 34152679 321,525.00 20,001.79 321,52500 (20,001.79)
1.265.00 12,429.00 20.000.00 (7,671.00) 20,000.00 7.571.00
700,00 8,400 00 7.200.00 1,200.00 7.200.00 1,200.00)
1.000.00 10,643.00 12.000.00 {1,357.00) 12.000.00 1.357.00
. . 2500 (25.00) 2500 25.00
- 907.00 - 907 .00 . (207.00)
2,965.00 3237900 39.225.00 (6,845.00) 3922500 6,846.00
17,000.00 50,000.00 50,000.00 . (50,000.00)
800000 85,00000 . 85,000.00 . (85,000.00)
3,000.00 2187600 3200000 (10.124.00) 32.000.00 10.124.00
28,000.00 186,876.00 32.000.00 124,876.00 3200000  (124.076.00)
6501411 $30,701.79 _ 382.750.00 138,031.79 39275000 __ (138.031.79)
Z/m.00 54000 540.00 . 540,00 ‘
. 270,00 270,00 . 210,00 -
. 630.00 830.00 . £30.00 .
237000 24558 69 23.700.00 55 69 23,700.00 (856 69)
- 27000 270.00 . 270,00 .
400.00 40000 400,00 . 400.00 .
304000 __ 2666369 23810.00 85869 2581000 _  (838.69)
22600 450,00 450,00 - 4,00 -
. . 100.00 (100.00} 100.00 100.00
360 00 720,00 720,00 . 720.00 .
- . 180.00 (180.00) 180.00 180.00
660.00 250.00 99000 . 990.00 .
1,550.00 3,150.00 3.150.00 - 3.150.00 -
2000 120.00 175,00 (55.00) 175.00 55.00
41000 81000 810.00 . #1000 .
1,450 00 1,880.00 1.980.00 . 1,860 00 -
. . 1.710.00 1.710.00 1,710.00 1.710.00
470500 8,220.00 10265.00 (2.045.00) 10.265.00 204500
< 100.00 - 100,00 = (100.00)
. 17.90 . 17,80 . (17.90)
. 10796 1.000.00 7963 1,000,00 (19.63)
5116 22031 2.500.00 (1,560 89) 2.500.00 1,500.60
. 117.03 . 17.02 . 117,
51.16 225987 3.500.00 (1.246.13) 3,500.00 12461

..‘ Wk | MMM s Bessss Oty | K16 M) NN0 Spemglend ) 417 SR 1YY
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Immanuel Lutheran Church

Statement of Activities

For the Period Ended 12/31/16
Cuerant Mosth Year-1o-Date Ancual Budget
Actust Actusl Budget Verlonce Dudget Ramaining
Outreach & Feflowship
4552 Fellowship sa97 299.13 300 .00 (0.87) 300.00 0487
4554 Outreach - LR - 39.40 - (30.48)
4568 Outrench & Fellowship - Other 3500 45091 - 450.91 . (450.91)
Total Outreach & Fellowship e 7R3 50 300.00 489.50 300.00 (489.50)
Music
4572 ntrumentalist Fees - 17336 $.500 00 (3.760.64) 4.500.00 376064
4578 Sell Chow 2495 7285 300.00 (227.16) 300.00 22715
4560 Choent Muse B& 19 13199 1,000 .00 (BB8.81) 1,000.00 BaBAT
4581 Chorsf inlems - 785.00 212000 (1,335.00) 212000 1.335.00
4582 Liconses/Copyright permission . 51300 800.00 (287.00 $00.00 28700
4598 Music - Othar 500 00 102233 800 00 1223 900.00 (12233)
Total Music 61114 426373 10,620.00 (6.356.27) 10.620.00 6,356.27
Worship
4601 Anar Guig 198 564 66 500.00 Ba00 500.00 (84 80)
4502 Arts Committen . - 50000 {500.00) 500 00 500,00
4510 Flowers (80.30) 1,426 96 3.000.00 (1.873,04) 3,000.00 1ATI04
4528 Worship - Othet 15.80 37023 400.00 (28.77) 400.00 2677
Total Worship (3245) 200188 4,400 00 (2.318.15) 4.,400.00 231815
Publications & Library
4532 The Lutheran 1.056 10 1.051.88 1,200.00 (148.38) 1.200.00 14835
2834 Devolionals 126.00 547 80 - 547.80 - (547 80)
4626 Library - - - . . .
4648 Publications & Library - Other - . - . - -
Total Publications & Library 118210 150945 1,200.00 30945 1,200.00 (129.45)
Postage & Communications
4652 Postage 33021 1,308.34 2,500 00 (1,101 68) 250000 1.101.66
4564 Advartsing - . 500 00 (500.00) 500 00 500 00
40568 Teluphonn ware 3,058 84 3,000.00 5884 3.000.00 (5884)
4658 Imamet 149.58 1,601.02 1,086.67 53435 1.086.67_ (534.35)
Total Postage & Communications 65555 6,058 20 7,066 67 (1.00847) 7.006.67 1.008.47
Other Congregational Ministries
4710 Chid Care 11589 137958 1,500 00 (120.42) 1.500.00 120 42
4712 Stewardship . 78392 1,250.00 (406.08) 125000 46008
4714 Archives > E . . a .
4716 Cemarad LitePrayer - 10000 400 00 {300.00) 400.00 300 00
4718 Congregasonal Lit . 344 96 8500.00 (155.04) 50000 16504
4720 Evangehsm - - 250 00 (250.00) 250.00 250 00
Total Other Congregational Ministries 11589 2,608 46 3,900.00 (1.291.54) 3,900.00 129154
Total Congregational Ministries 267036 1985506 3096667 (1133161) 3098667 1133161
Pariah Administration
Personnel
5120 Wages 12,560 88 157,548.07 158,748.00 79807 156,748.00 (798.07)
5130 Melaky [Oroma fiscal sponsorshi) 1,345 62 33,045 48 32,000 .00 104548 32.000 00 (1,045 48)
5140 Puipa Supply - 80334 800,00 (296.00) 500 00 20668
5145 Homorana - . . . . .
5150 Custodal Services 82500 849021 10,000 00 (1.500.79) 10.000 00 150879
S210 Medical & Pension - 43,676 .40 45,587.00 (12.010.60) 5658700 12,010 60
5215 Travel & Auo Ba24 99107 1,500.00 {508.93) 1.500.00 508 93
5220 Statf Contrwing Educaton 551.80 324438 375000 (505.61) 375000 50561
5225 Professions! Expenses 32518 1,584 47 1,200 00 0447 1.200.00 (384.47)
53685 W s Comp | {6,832.00) 16600 1,500.00 (734.00) 1.500.00 ™A
5380 Payrol Tex Expanse 51108 6,824 20 1191500 (5.090.71) 11.916.00 5.000.71
Total Personnel 9401.79 256,571.72 275,001.00 (18,427.28) 275,001.00 1842728

"’nnm:—n Wowans Oty ( H560NE 00N Springfiutd | 417 308 KI%)

35



6110 Buiding
8115 Grounds
6120 Gerwsace Rosidence
0125 Equpment
6130 Mamtenance Supples
6135 Trash Service
Total Repairs & Malntenance

6210 Elecire
6215 Gan
6220 Water
Total Utilities
Other Facilities
6310 Dedt Service
8315 Propany Insurance
Total Other Faciities
Total Facilities

Total Expenses

Net B8alance from Operations

Non-Operating (IncomeyExpense
8010 Pror Penod Adpestmant

Tota! Non-Oparating (Income¥Expense

Immanuel Lutheran Church

Statement of Activities
For the Period Ended 12/31116
Current Month Yaar40-Date Annuat Busget
Actaal Achesl | Butgw | Varncs Budget Memurung
. 712.10 2.000.00 (1,267.90) 2.000.00 126790
37610 184630 6,000,00 {4,153.70) 6.000.00 415370
- 91173 . en.rn - on.n)
389.00 742031 8,500.00 (1,079.69) §.500.00 107
. 1,080 52 5,000.00 (3.315.48) 9,000.00 331848
780.00 9.120,00 8.880.00 24000 8,880.00 {240.00)
33.00 70272 - 10272 - o)
. 2410.42 2.500.00 (89.58) 2,500.00 1958
1.661.10 2487090 32,890.00 {8,009.90) 32,860.00 8.009.90
10962 TEIAASEZ 30788100 (26457T18) 30788100 3643718
€36 59 2107057 20,100.00 #7057 20,100.00 (970.57)
1,162.00 7,041.57 8.000.00 (968.83) £,000.00 95863
. 8155 1.150.00 (334 50) 1,150.00 33450
1599 1,006.78 3,400.00 (2,200 24) 3,400.00 2.390.24
0088 1,087.43 1.300.00 (21258) 1,300 00 21258
1.905.46 3102462 3395000 (2.925.38) 292538
408483 036634 38000.00 {7.81286) 34,000.00 161266
270,35 3,080,690 . 3,080 89 . 3,080 69)
1.099.25 537133 . 537338 . 38
SA5L43 3884041 38,000.00 BA0AT | 38,00000 (840.47)
0.615.01 11076428 120,156.00 (39172) 12015600 2
6.645.50 1179400 12/000.00 (206.00) 12,000,00 206.00
155.00 107518 . 1,075.16 . (1.075.18)
18,615.51 13263044 132.196.00 A T 121%.00 @77.44)
2507540 20248847 204.106.00 (160753) _ 204.106.00 1,607.53
47.361.68 SIA0604  579.04867 (40.56283) _  579.048.67 40,562 63
A _veses 8 (oazs) s (weaeer) s \Tesesl $ (629e7)"$ (1Teswar
72157 2804 71) . (2.604.71) . 260471
72187 (2604.71) . (280471 - 260471
$ 1680089 § (500054) § (16620867) § 181190.13 § (106.20867)° 8 (18119813

“Estimated Shortfall to be padd by Congregation of Endowment Trust Fund as nesded

““lm;- Cansas Ony | KIA DI I00  Spvngfiond | 417 M0
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Immanuel Lutheran Church
Revenues & Expenses Comparison

For the Period Ended 12/31/16
Month Weeks Revenues Expenses
2015[2016] 2015 16 2015 2016 |

January 4 | 5 |$ 45054 !‘%‘o"—u S 44894 | $ 37,202
February 4 | 4| 45.054] 46960 44,894 32.638]
March 5| 4 45,054 | 49,753 | 44,894 | 56,385
April 4| 4 45,054 | 30,350 | 44,894 41472 |
May 5| 5 41,320 41,326 41,086 7,613
June 4 | 4 36,041 40,524 47,005 7.378 |
July 4 | 5 | —"ﬁ”, 51,262 41,050 9
August 5 | 4 53,640 —'T§'43, 79| 50,517 7
September 4 | 4 44,572 44,521 47,545 45,725
October 4 |5 g._m 47,403 | 46,794 44.%
November 5 4 645 41,106 46,335 1,
‘December 4 | 4 63,212 | '_63"67, 14| 55657 48083 |

YTD Totals| 52 | 52 | § 564,811 | § 530,782 | § 555,563 | § 535,881 |

Totals| 52 | 52 | $ 564,811 | § 530,782 | § 555,563 | § 535,881

Weekly Average

Note: 2015 January - April pre-conversion months are averaged

$70,000

560;000 .

$50,000 1

$20,000 -

$10,000 -

T

e 2015 Revenues

2015 Expenses

w—r 201

6 Expenses

“‘-' Web | MMSMtidwert com  Kansas Oty | 515382 3050  Springfleld | 417 708 8237
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Immanuel Lutheran Church

Operating Expense Summary
For the Period Ended 12/31/16

Operating Expenses

Outreach $ 34,889
Congregational Ministries 19,655
Parish Administration 281,444
Facilities 202,498
Total Operating Expenses 486
o ® Qutreach
6%

= Congregational
B Facilities Ministries
38% a%

g Parish

Administration
52%

‘“’ Web | MMSMdwestcom  Kansas City | #5381 3058 Sprngfleld | 417 708 8237




Funeral:Ministry

Member: Karole Jacobson

RECEPTIONS:

On August 8 a reception was held in honor of Ted Stewart, who retired after 30+
years as organist.

FUNERALS:

This is a ministry at Immanuel that exists solely for the purpose of providing the
family both a luncheon and a time of fellowship the day of a funeral. Such a

meal may be serv ed either before or after the service to family members and
chosen friends. A request is made to know the date, time and approximate
number of people that will be attending as soon as possible so that planning

may begin. This involves many phone callsin  a short amount of time. This is a
service freely given.

The only coffee and funeral luncheon | was involved in was that of Rondi Rae
Nelson on September 12.

A special o0Thank Youd6 is given to all members
support this mini stry when it is needed.
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Interim Pastor Report

REPORT OF THE INTERIM PASTOR FOR THE 2016 ANNUAL
REPORT

Il n truth, as 2016 unfolded, I
a report for the Annual Report. But as | commented to

always mean walking a straight road. That said, 2016 was an
eventful year.

1 The Call Committee continued its search for new pastoral leadership with
steady, thoughtful, patient devotion, which included bidding farewell to one
of its voting members and welcoming a new one.

T The

congregation enjoyed an enemsegyed i C

event in September addressing issues of hunger.

f You

thhWorks one again o0took over the bu

and contributed thousands of person  -hours of service around the greater
Kansas City area, and the MLM Christmas Store served many households with
the support of many Immanuel members.

T The

renewal of I mmanuel s sanctuary conti

altar candlesticks and altar bookstand, and worship was graced with the
developing Sunday School Choir, the Choral Scholars, and s everal
instrumentalists.

1 Several personnel transitions also occurred:

(0]

o

(0]

Roland Pera stepped down as Bell Choir Director and handed the

baton to John McDonald.

TedStewartconcl uded a | ong and fruitful
Director and Organist and relocated to Ashville, North Carolina. Mi Ou

Lee was then welcomed as | mmanuel 0s
McDonald became Director of Music and Choirs.

Kevin Fewell finished his term as Sexton.

someone el se recently, trusting

As you all have experienced, pastoral transitions are often not as easy as
anyone would wish. Kudos to the people of Immanuel for keeping faith, and for
carrying on the mission and ministry of this congregation in the midst of it all

Grace and peace in all things,
Pr. Michael Kerr +
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Kenyan Children's Fund

Members: John Helgesen, Jimmi Kimuyu, Mary Jo Moore, Peggy Dollard, Janie
Fee, Linda Fewell & Michael Hamlin

Global Missions: Kenyan Ch i | d Fumdhand Water for Life

Thanks to the generosity and care of Immanuel members and others, the
Kenyan Ch i | d Fumdh (KGF) is providing 45 poverty -stricken children in the
Masii region of Kenya with food, clothing, shelter, health care and the
opportunity for education.

During 2016, the KCFteam continued to communicate periodically with donors
about children they sponsor.

Financial accountability also received ongoing attention. The KCF steering
committee at Immanuel receives reports from a pastor/soc ial worker who, for a
nominal monthly stipend, pays regular visitsto each child we support. Those
reports help usdirect funds to best serve each child. We also receive financial
reports from the Kenyan team and feel confident about how contributions are
being used. Nonetheless, we asked the Kenyan team to complete and send the
results of a financial audit. (Here on the U.Sside, the KCFaccount isincluded in
| mma n u eduldrsaudits.)

Masii also has a dire need for potable water, so the KCFlaunched Water for Life
(WFL)with the goal of raising $90,000 to pay for a community borehole and tap
system that will bring clean water to more than 7,000 poor people. WFLwill help
eradicate water -borne diseases i which killone child every 20 seconds in the

world today A and will allow the children to attend school rather than spend
their days carrying tainted water from a riverbed 6 kilometers away.

Thanks to the amazing generosity of people like you, Water Missions
International, the well-known organization that ishandling the work, struck water
in Masii this past summer! Now, we need to fund and install the tap system that
will deliver the water to the people.
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Hereds an update about steps taken during 201

T I mmanuel 6ds S ulmstddents asdaheiot@achers continued to inspire
us with a second year of o0Change for the Chi
opportunity to contribute spare change to the WFL cause. To date, the fund
has received more than $5,000 in loose offerings, much of it thanks to our
children, who want to show care for other children.

9 During special events, beautiful purses handcrafted by Masii artisans were
made available for a requested donation of $65 to Water for Life. One such
event was Water Sunday at Immanuel, w  hich focused attention on the
project.

1 John Helgesen and other KCF volunteers hosted an information table during
the Central States Synod Assembly to introduce representatives from other
congregations to the project.

1 The KCF team worked with the Central  States Synod office and with Vicki
Barthol omew, Il mmanuel s talented administrat
information about the project to all congregations in our synod. That email
contained everything a congregation needs to host a Water Sunday, from
thel é8sing of the Waterd responsive reading
| mmanuel s own Water Sunday, to drafts of ne
announcements that can publicize the event. As a result, the project has
received donations from individuals, congre gations or organizations that are
not directly affiliated with Immanuel, and we already know of several
congregations that will host Water Sundays during 2017.

If you know of organizations or groups that might welcome a presentation
about the project, or  that may offer grants or donations, contact any KCF
steering committee member.

1 Immanuel member Michael Hamlin continued to update a website,
www.kenyanchildrensfund.org, through which existing and new donors can
get information about KCF and WFL. Donors now can make contributions
online through that website.

Please contact any memb  er of the KCF steering committee for more

information.
With thanks for sharing Christds | ove and you
The Kenyan Childrends Fund Steering Committee
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Membership Summary - for.2016

Membership to be reported to the ELCA as of the end of 2015: Baptized 0427
Further examination of membership records showed a corrected total of: Baptized 0438
INCREASES

Baptisms

August Joseph and Wesley Ellis Hunter, August 21

Confirmations

Camryn Gossick, October 30
Ryan Gossick, October 30
Audrey Parson, October 30

Transfers In
DECREASES

Deaths
Rondi Rea Nelson, September 8

Removals
Henning, Alex & Son of Jeff 6 Lindsay Henning. Courtesy baptism in 2010.

Transfers Out
Pera, Nathan; Isaac, Elias & to Good Shepherd Lutheran Church, Cincinnati OH

Withdrawals

Dickerson, Daniel & Jill; Madeline and Camille 0 to Atonement, OP KS
Gagelman, Cecileaha d living with Rita Gagelman in western Kansas
Himebaugh, Doug & Peg & to Atonement, OP KS

Markley, Brian & Patty; Jane, Ella 0 to Atonement, Overland Park KS
Markley, Richard and Loy & to Atonement, OP KS

Membership to be reported to the ELCA as of the end of 2016: Baptized 0421

This represents an estimated 184 households
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Memorials: Committee

Members: Tracy Browning, Mary Ann Ciochon, B.J. Laven, Linda Taylor

Honoring the saints through Congregational Life and Ministry

The Immanuel Lutheran Church Memorial Fund, which consists of donations
given in memory of loved ones, pays for items and projects of lasting value to
the life and ministry of our congregation within our church hom e, in the
community and throughout the world. All memorial expenditures are reviewed
and approved by the Memorials Commission and the Congregational Council.

During 2016, the Memorials Committee received and gratefully acknowledged
a total of $14,126.45 given in memory of:

Robert Polfus Elaine Thurn
Rhondi Nelson Richard Turner
George & Lillian Gee

The legacy and memory of these and many other saints live on through 2016
memorial purchases:

1 The new tables and chairs used in Luther Hall.

9 Specific p rojects covered by the ongoing Fund for the Future campaign,

such as restoration of the bell tower.

1 New candle holders and book stand for the Altar.

1 Reduction of the loan debt.
Please contact any member o  fthe Memorial Committee to suggest purchases
or projects that may qualify for Memorial funding.
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Ministry; Assistant Report

Pastoral Care includes phone calls, discussions over a cup of coffee, visits at the
hospital and home. Although pastoral care is usually associated with iliness,
challenges, and grief, visits also celebrate life events and better acquaint us to
one anothe r.

"God's Work. Our Hands." day was a combination of food and hunger service
projects and learning experiences. Our service included: packing sack lunches
for MLM work study program, stocking Guardi  an Angel's and MLM food
pantries, visiting with reside nts of Woodbridge apartments, and coordinating a
food drive with Volker neighborhood. (please see attached)

Congregational Life planned many fun -raising and fund -raising events
throughout 2016.
| offered devotions and prayers to the Youthworks groups th at stayed at

Immanuel. Plus, organized volunteer activities here at Immanuel and at
Children's Memorial.

MLM Christmas store brought together hundreds of families and volunteers at
Immanuel. Nine hundred families received a multitude of gifts, including small
appliances, coats, blankets, clothing, toys, wrapping paper, and homemade

cookies. | led devotions, prayed with the families and volunteers, led Christmas
carols, provided pastoral and emergency care, and acted as staff liaison

between MLM and Imma  nuel.

Three students were confirmed and we have eight attending cl asses. Connie
Ross and | teach on Sunday mornings and | meet with the students for extended
class time at least once every month. Students are required to attend 75% of the
worship service s during the year, volunteer, and participate in Sunday school.

Your ministry is witness to Godds |l ove that c
promise of the forgiveness of sinséa peace th
oBehol d, fr om f aioweandjdyinte Lforld,awd frdmoave ah |

joyful, willing, and free mind that serves on
account of gratitude or ingratitude, of prais
Luther, o0The Fr eedoMNuartiolfuthae rCohsr i Batsiiacn 6T henol ogi c a
Writings).

Godds Wor k. O u rPaskbeAmrdRundquist
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God’s Work. Our Hands.
September 11, 2016

+ With money from the piggybanks, we will be able to
purchase 24 pigs through the ELCA Good Gifts
program. For more information about the ELCA Good
Gifts program, visit community.elca.org/
ELCAGoodGifts.

« 200 snack packs were assembled for MLM frainees.
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