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Agenda:

IMMANUEL LUTHERAN CHURCH ANNUAL MEETING February 19, 2023, Noon via Zoom
1. Call to Order and Determination of Quorum (10 percent of the voting members*)
2. Adoption of the Agenda

3. Opening Prayer

4. Minutes of the 2022 Annual Meeting

5. Reports

« Congregation President

* Pastor

* Treasurer

« Financial Secretary

« Endowment Trust Fund

« Committee Reports

* Nominating Committee

6. New Business

« Elections

* Proposed 2023 Budget

7. Other

* Recognition of New Life — Baptisms and Deaths

« Recognition of Council members completing their terms

8. Closing Prayer and Adjournment

*According to Immanuel’s Constitution, a voting member is a confirmed member who has communed and made a
contribution of record during the current or preceding calendar year.



IMMANUEL LUTHERAN CHURCH

Annual Congregational Meeting
February 13, 2022, Via Zoom

Due to COVID-19, in compliance with the CDC guidelines, and on the recommendations of
Pastor’s Advisory Committee for Reopening the Church this year's annual meeting was held via
Zoom. Previously an electronic version of the 2022 Annual Report had been made available for
the congregation’s use.

1. A roll call of those joining the meeting via Zoom was captured by Pastor Sievenpiper. Their
tally resulted in sixty-six (66) voting members in attendance. Having determined a quorum was
present, President Connie Benolkin called the meeting to order at approximately 11:30am.

2. President Benolkin called for a motion to approve the meeting agenda. Jean Nuernberger
moved, and Linda Taylor seconded a motion to approve the meeting agenda. The motion
carried.

3. Pastor Sievenpiper led the opening prayer.

4. President Benolkin reported that the Congregational Council approved the 2021 Annual
Congregational Meeting Minutes during the first scheduled Council meeting following the 2021
Annual Meeting. The 2021 Congregational Meeting Minutes appear on pages 4-9 of the 2022
Annual Report.

5. Reports

a. Congregation President’s Report (page 10 of the Annual Report) — President Benolkin shared a
few reflections on 2021. She highlighted staffing changes including Linda Fewell as
Administrative Assistant, and the addition of Phillip Cooper as our new Building Superintendent.
She mentioned Council’s approval and the installation of technology hardware and software
upgrades to improve live streaming of worship services, and church office operations. She
pledged to continue using good stewardship practices in shaping the coming year.

b. Pastor Sievenpiper's Report (page 11 of the Annual Report) — Pastor thanked President
Benolkin for her leadership, the Advisory Committee for their work keeping us safe, and the
Congregation for being flexible during these times as well as their continued support. He
mentioned that we had a banner year financially, finishing in the black.

For 2022 he looks forward to the work of the proposed Justice and Peace Committee, the efforts
of the Steering Committee, the guidance of the Vision for Ministry document, and reinstituting
the Immanuel Symposiums to bring outside perspectives into our continuing ministry.



c-d. Financial Reports (pages 16 - 26 of the Annual Report) — Treasurer Kathy Linder was
thankful for all of the contributions over and above offerings as they are greatly responsible for
ending the year in the black.

She and Financial Secretary Rick Sundell asked if there were any questions relating to the
reports. There being none we moved on to the next section.

e. Endowment Trust Fund Report (page 27 of the Annual Report) - Lynden Peters indicated it
was a quiet year for the ETF as there were no withdrawals. The fund started the year at $548K
and finished 2021 at $624K.

f. Committee Presentations — President Benolkin encouraged the members to review the
committee reports (pages 28-43), and asked if there were any questions. There being none we
moved to the next agenda item.

g. Nominating Committee — Committee Chair, Sara Prem, thanked the members for their hard
work, culminating in a good slate of candidates. The resulting list of candidates is available on
pages 48 — 52 of the 2022 Annual Report.

New Business

6.a. Elections -

Election of the Congregational Council and Constitutional Committees — The nominating
committee proposed the following slate of candidates.

CONGREGATION COUNCIL

First-Term Members

Linda Fox (1st term ends 2025) Elizabeth Hastings (1st term ends 2025)
Melodee Blobaum (1st term ends 2025) Scott Thompson (1st term ends 2025)
Henrik Andersen (1st term ends 2024) Randy Callstrom (1st term ends 2024)
Mason Carey (1st term ends 2024) Sara Prem (1st term ends 2023)

Bonnie Thomas (1st term ends 2024)

Second-Term Members

Connie Benolkin (2nd term ends 2024) Lynden Peters (2nd term ends 2023)

Deborah Crawford (2nd term ends 2023)



CONSTITUTIONAL COMMITTEES
Nominating Committee

Three to six congregation members, including at least one Council member, serve one-year
terms ending at the February 2023 congregational meeting.

Chris Roth Sara Prem, chair (Council)
Dave Peterson Connie Ross
Audit Committee

At least six voting members of the congregation serve two-year terms and may renew for
consecutive terms. Members of the Congregation Council cannot serve on Audit.

BJ Laven (1st term ends 2023) Pam Edvalds, (1st term ends 2023)

Ingrid Peterson, chair (1st term ends 2023) Del Karmeier (2nd term ends 2023)

Chris Roth (2nd term ends 2023) Rick Sundell (1st term ends 2024)

Mutual Ministry Committee

A chairperson is appointed and approved by the Congregation Council. Five additional members
who may serve a maximum of two consecutive 2-year terms are chosen by the chair in
consultation with the pastor.

Ellen Wilcox, chair (1st term ends 2023) Ken Beckmann (1st term ends 2023)

Suzanne Steffen (1st term ends 2023) Beth Callstrom (1st term ends 2024)

Milan Hanson (1st term ends 2024) Jeri Blaske-Yungeberg (1st term ends 2023)

President Benolkin read through lists of proposed candidates for the Council and the other
Constitutional Committees. At the end of each she asked if there were nominations from the
floor. In light of the fact there were no nominations beyond the proposed list of candidates,
nominations were closed.

President Benolkin requested a motion to elect the four new Council members, whose term
would expire in 2025, and the Committee positions by acclamation. Del Karmeier so moved, and

Ingrid Peterson seconded the motion. The motion carried.

6.b. Budget for 2022 — The proposed 2022 budget begins on page 50 of the 2022 Annual
Report.



Brian Thomas and Jean Nuernberger explained the process and assumptions used in preparing
the 2022 Budget. The budget calls for revenues totaling $341,720 with $480,834 in expenses,
resulting in a negative balance of $139,114.

A key assumption is that the 2021 COVID-19 Payroll Protection Plan loan of $29,345 will be
forgiven in 2022. For accounting purposes forgiveness would lower the negative balance to
$109,769. However, since the benefit of loan was taken in 2021 the $139,114 negative balance
more accurately reflects the 2022 cash flow impact. Any negative balance will have to be pulled
from the ETF.

Brian walked through the various lines of the budget. Questions were taken and discussion took
place as Brian walked through the various sections of the budget.

Other key items discussed were:

a) There is a $2,400 street car tax assessment exclusion in the budget which has to be
investigated. Megan Sawyer asked if the church is within the boundary of the assessment. Kathy
Linder indicated the boundary extends all the way to the state line placing ILC inside the
boundary.

b) Terry Kueker discussed two major property projects which are not included in the budget:

1. We have been advised that the boiler, originally installed in 1992, is near failing and should be
replaced in the off season. The budgetary estimate (not a bid price) from DMI, our existing
maintenance provider, is $60K. The Property Committee is researching other companies to
contact. Terry thanked Don Ross for providing consultation on key things to consider when
meeting with contractors. Mary Jo Moore asked if the Council has determined how to cover the
cost. President Benolkin said the subject has not been addressed pending better cost estimates.
President Benolkin took the opportunity to stress the need for additional experienced
membership on the Property Committee to replace lost members.

2. The stained glass windows along the North and South sides of the Sanctuary are showing
signs of needed maintenance. Terry has met with Sentimental Stained Glass, who have provided
maintenance work for the church since 2003. We are awaiting estimates.

Hearing no further discussion President Benolkin called for a vote. Melodee Blobaum moved
and Roland Pera seconded a motion to approve the 2022 budget as presented. The motion
carried with one abstention.

In a related matter, President Benolkin thanked Ingrid Peterson and the Audit Committee for
their work completing the audits of 2019 and 2020. The Audit Committee findings will be
presented to the Council at their February meeting.



6.c. Resolution Number One (Page 54 of the Annual Report) — President Benolkin read the
Resolution to amend the bylaws of Immanuel Lutheran Church to include a Committee for
Justice and Peace.

RESOLVED, that the congregation amend the bylaws of Immanuel Lutheran Church to include
the following:

C13.07.01.i There shall be a Committee for Justice and Peace to coordinate and lead the
congregation’s efforts to respond when there is injustice in our community, to leverage the
privilege and power we have to create a just society, to accompany and empower
disenfranchised communities, and to engage in deliberate self-reflection about our place in our
community, and in systems of power and privilege. Its work will complement the work of the
Committee on Social Ministry, identifying areas of emphasis, and inviting members of the
congregation to act together to build a world without injustice.

Jeff Fox moved, Randy Callstrom and Vicki Swanson seconded a motion to approve creation of a
Committee for Justice and Peace. Discussion followed:

a) Pastor Sievenpiper commented that this resolution is consistent with the Gospels, comes as a
suggestion from the Steering Committee, complements the work of the Social Ministry
Committee, and urged approval.

b) CeCe Atherton asked what activities the new committee would be undertaking. Pastor
indicated the committee would research areas where ILC could contribute to the areas we serve,
and develop activities from there.

¢) Roland Pera was curious how a small committee could represent the diverse opinions of the
congregation. Pastor said the new committee would not operate any differently than other
committees in the church.

At the conclusion of discussion President Benolkin called for a vote on the motion to approve
the resolution. The motion carried by voice vote without exception.

Other Business

7.a. Recognition of New Life — Baptisms and Death — Pastor presented the report available on
Page 56 of the Annual Report.

7.b. Recognition of Council members completing their terms — President Connie Benolkin
thanked the retiring Council members, Kate Hauber, Terry Kueker, and Rick Sundell for their
years of service.

7.c. Resolutions (pages 54 and 55 of the Annual Report) — President Connie Benolkin read
through Resolutions 2-9, after which she asked for a motion to place them into the record. Jean



Nuernberger moved to approve all 8 resolutions by acclamation, Linda Taylor seconded, and the
motion carried.

There being no further business the meeting adjourned at 1:17 pm with Pastor Sievenpiper’s
closing prayer.

Respectfully submitted,

Terry Kueker

Secretary

February 13, 2022 Congregational Meeting Roll Call

Micah Sievenpiper Vicki Swanson Kathy Linder Linda Taylor Connie and Larry Benolkin Megan
Sawyer Bonnie and Brian Thomas Linda and Jeff Fox Karole Jacobsen Terry Kueker Lisa Erickson
and Ann Erickson Dave and Ingrid Peterson Pat Durie Lynden Peters Brian Thomas Robert
Hyland

Sara Prem Melodee Blobaum Kayla and Mason Carey Lila Aamodt Del and Naomi Karmeier Don
Arney Linda and Kevin Fewell Heather Winker Mary Coleman Gretchen Bishop Mary Jo and Bill
Moore Rebecca Blocksome Tori Friedrich Connie Ross Jean Nuernberger Carolyn Wilson Everett
Hedeen Randy and Beth Callstrom Rick Sundell and Karen Bame Cece and Tracy Atherton Kate
Hauber Pam Edvalds Roger and Sally Gieschen Rick Wilcox Elizabeth Hastings Roland Pera
Norma and Leonard Carr BJ Laven Henrik Andersen Suzanne Steffan

Non-Voting Participants: Suzanne Anderson John Jacobsen Freya Sievenpiper

Pastor’s Annual Report to the Congregation

Partners in Ministry,

This past year has again been one of transition, as we continue to live out the good news of
God's grace through uncertain times. Nearly three years have passed since March of 2020, when
COVID-19 first began to have an unavoidable impact on our lives, and yet we have still found
ways to care for one another and for the world around us.

Through this past year, there have been meetings and partings. As Immanuel’s pastor, | am
entrusted with the important work of presiding over the joyful moments, of welcoming new
children and members into our community, as well as the difficult work of grieving, as we mourn
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the deaths of beloved family and friends. I'm deeply grateful for the ways the people of
Immanuel care for one another during these times, and at significant life moments, like the
weddings we hosted this past year.

In the last year, | have also been more involved in ministries outside the walls of Immanuel. | am
a founding member of "Hearts Across the Heartland,” an organization comprised mostly of
Reconciling in Christ congregations in the Central States Synod working on the full inclusion and
participation of LGBTQIA+ people in the church. At the Synod Assembly in June of 2022, this
group was officially recognized as a ministry of the synod, and has been active working to
provide educational resources to congregations and individuals who are curious about this
important work, as well as seeking out those who might be reticent to do so. We've made a lot
of progress in doing this work, most recently in helping organize synod-sponsored workshops
for rostered leaders throughout Kansas and Missouri.

At the last annual meeting, this congregation voted unanimously to add a new committee,
focused on doing the work of Justice and Peace. That group began to meeting, beginning slowly
with deliberate discernment, engaging the wider congregation in conversation about what the
priorities of this nascent committee should be. We were proactive in seeking input from as many
people as possible, and in the year ahead, | expect this group to be proactive in inviting the
congregation to engage on topics of justice, without which true and lasting peace cannot exist.

The Steering Committee has also worked hard, and mostly concluded their work. The final
recommendations of that group can be found within this report, as that committee disbands
and entrusts the next steps to the congregation—to leaders, committees, and the whole
assembly. We all have a part to play in the work of God, and | hope everyone at Immanuel can
find their own values and passions within the work we've done.

The Congregation Council has continued to be aware of the fact that we are still dealing with
COVID-19 on a daily basis. Masks continue to be encouraged, although not required, and we are
regularly re-evaluating decisions such as these.

Despite what we've faced in the last three years, there is hope that conditions will improve. I'm
looking ahead to re-starting some activities that we had to refrain from during the peak of the
pandemic, like a beer brewing retreat before Ash Wednesday, various Congregational Life
activities, and returning to somewhat regular offerings of the Immanuel Symposium. The work
of re-energizing ministries is a big task, and more hands are always welcome. If you are
interested in getting involved in something new but don’'t know where to begin, please let me
know—I'd love to hear what you're excited about, and how to turn people’s ideas into action.
And don't be surprised if you get a call or an email from me, inviting you to be a part of
something different.
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It is an honor and a blessing to serve the people of Immanuel, and | am grateful to be entrusted
with this important work. | hope the coming year continues to bring rich experiences of God's
abundant grace to this community!

In Peace,
Pastor Micah Sievenpiper

Council President’s Letter | Connie Benolkin

Every year seems to have its theme and 2022’s theme became a focus on re-engaging in
ministry as Covid became more assimilated into our daily lives.

What a momentous year! The Congregation Council boldly moved forward to tackle the
deferred maintenance issues that could no longer be ignored or postponed. As we shepherded
the congregation through the year, it became clear to the Council that the basic needs of
heating, air-conditioning, reliable hot water, an intact roof, and preserved stain glass windows
needed to be directly addressed.

Our ministry, both within our walls and beyond our walls depend on our willingness to take
care of our physical facility and demonstrate our commitment to God’s work in word and deed.

The Council’s care and responsibility for many other facets of administration was manifested
throughout this past year as well. The Vision for Ministry document that was completed in 2022
has Faithful Administration as a pillar and the Council has taken this seriously. We have
monitored hiring of staff, masking status for the building, computer upgrades and cyber
security, continuing good relationships with those who use our facility, and acted on
recommendations from the audit committee.

Overall, the Congregation Council is moving to be more accountable to the congregation in
tangible ways as well as supporting the spiritual direction of the church. We strive to be
discerning and active leaders for this congregation. It is my conviction that we as a congregation
are supposed to be in this place and in this time to shine the light of God’s grace both near and
far.

Looking ahead, there is a new theme on the horizon. It is 2023, the Year of Evangelism! We can
be proud of the infrastructure and grateful for the support of the congregation. Now we need
to show our gratitude for the ability to share the good news with others by doing it. We are free
to take our light out from under the bushel and let it shine!

11



Our chosen congregational name is Immanuel, which means God with us. Our constant prayer
is that God continue to shed His grace on us and help us discern His will for our future ministry.

Your Servant in Christ,
Connie Benolkin | Congregation Council President

... let your light shine before others, that they may see your good deeds and glorify your
Father in heaven. Matthew 5:16 NIV

12
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Management Responsibility

The organization’s management is responsible for the information contained in these reporis and
for the development, implementation, and adherence of all financial policies and procedures. We
recommend management carefully review all fransactions contained in these reports to insure

accuracy and clanty.

Table of Contents

# Statement of Financial Position

The statement of financial posifion gives a financial picture of the organization as of the end of

the reporiing perod. It reflects the assets, labiliies, and net assels of the organizafion.

Definition of Fund Accounting Terms

Net Assets — Total Assels minus Total Liabilities. Net Assets fall info one of two calegories”

1. With Donor Restriction — funds that may be spent only as resiricted by the donor.

2. Without Donor Restrictions — funds available for general cperafions. These may be

further separated as follows:

.

Net Investment in Fixed Assetls - fofal fixed assels minus accumulated

depreciation minus any loans related to fixed assels

Board Designated - although not domor restricfed, these amounts have been

segregated by the board (or finance commiftes, elders, etc.) for special purposes.

Prior Years' Net Balance - cumulative nef activity {revenue minus expenses) from

all prior years.

Current Year Net Balance - current year net activity (detailed on the Statement of
Activifies).

* Statement of Activities

The statement of activities reflects the revenues and expenses of the organization for the curmrent

penod of ime - typically the current month and year-to-dafe. It can also be vsed (o compare
acfual revenuss and expenses o those budgeted.

14



1520,

Immanuel Lutheran Church
Statement of Financial Position

1213112022
Assets
Current Assets
Checking / Savings
1010 General Checking ¥ 30, 183.55
1020 Dedicated Savings 28,732 .40
1030  Mission Investment Fund 2.806.18
Tatal Checking f Savings
Oither Current Assets
12058  Prepaid Credit Card
1210 Prepaid Payroll
1220 Misc. Receivabis
Tatal Other Current Assets
Investments
1310 Endowment Trest Fund Secunties 472.,838.03
Tatal Investments
Total Current Assets
Fixed Assets
1510 Land 7&,500.00
1522 Parking Lots 233.787.15
1630 Church Building 0.795,038.73
15840  Genesee Residence 82.513.82
Total Fixed Assets
Tofal Assets
Liabilities & Met Asssts
Liabifities

Current Liabilities
2005  Accounts Payable
2010  Federal Taxes Payable
2020 State Taxes Payable
2030  City Taxes Payable
2040 Retirement Payabls
2050 FSA Payabls
2062 Vision Insurance Payable
2060  Temn Life Payabls
2082 PPP Loan
20685 Prepaid Kitchen Rental
2068 Prepaid Rent
2080  Prepaid Plecges

Total Current Liabilities

Lomg-Term Liabilities
2100  Morigage Loan
Tatal Long-Term Liabilsties

Total Liabilities

WELLER RICERENT

15

t 2.982.70
2,120.82
311.00

114.02

214 24

208.30

205.92

004

(3,801.38)

341,142,384
641,143.28

5

5

5

gz.612.132

472,886.03

535 4808 18

6,147, 830,80

5.E83,337.96

2456346

643,506.54



Immanuel Lutheran Church
Statement of Financial Position

12312022
MNet Assets
With Donor Restriction
23002392 Property Funds 18,305.62
2400, 2488 Ministry Funds 23,022 .80
270027898 Jutreach Funds 6,020.58
Total With Donor Restriction 4024000
Without Donor Restriction
Mei Investment m Fixed &ssets 5,504, 69¢ 42
2800.2888  Councd Desgnated 518,553.80
Prior Years” Net Balance {2,357 40}
Cument Year Met Balance {32.400.70%
Total Without Donor Restriction 5,.200,482.12
Total et Assets 6.030,741.12
Total Liakilities & Met Assets % EB.6H3 33796

Cash Available for General Operations

Total Cash and Cash Equivalents 5 33549816
Less:
Curment Liabilites 245345
With Donor Restriction 48, 24000
Coungil Designated 518,553.80
Total Unavailable 370, 256.36
Total Cash Available for General Operations 5 34, 738.10)
WL MRICEREE
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Revenues
Orferings
Other Ravenuss

Tranafers from Restricied / Designated
Tofal Revenuss

Global Oufreach

Local Ourfreach

Congregational Minlstrisa
Chiistian Educaton

Cumeach & Feliowsnip
Music

Worsnip

Puniications & Librany
Posiage & Commumications

Dthar Congregasonal Minisiies
Total Congragational Minlsirss

Parish Administrabion
Personne
Diher Parish Adminisration
Totsl Parsh soministration

Facitlas
Fepaks & Martenance
LEHtles
Other Facllles

Total Facliifes

Total Expansas

Mat Balance from Oparations

Mon-Opsrating fincomeslExpensa
Prior Period Adjusbment
Forgivensss of PP Loan

Releasa from Resiricied Funds

Total Non-Dparating [iIncomejExpenss

Met Balance

Immanuel Lutheran Church
Summary Statement of Activities
For the Period Ended 12131522

*Eqiimated &hortall to be padd by Congmegation of ETF as needed.
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Current Manth “raar-bo-Diaty Annual Sudgat
Actual Sctual | Budget | Varianos Eudge1 Remmaining
3 5223366 3§ 31223245 % 282370 § 2985746 3 282,370 5 (2085246}
6,975 .34 64, 546 35 59,250 519625 58,350 (5,186,235}
- 70.901.38 - 70,501 .38 i [70.901.38}
59,213.00 AT 008 341,720 105,250.09 41720 [105,550.05)
G000 23 470,00 25047 (1.577.00) 25047 1.577.00
3.238:82 5.145.00 9,125 (3. 55000} 5. 125 3,960.00
- A3 T ES0 {215.20) 650 2153
94 &7 1,246 81 1,850 1ED3.159) 1,850 60519
1,935.14 T.167.72 9,557 (2, 76528} 5357 2, 76825
16650 207457 2735 (68023} 2735 BE0-23
15475 1,357.60 1856 1S0E.&0 1,865 S0E.40
45758 432076 £.500 {170.24) 4,500 179
185100 709.89 i 085 700 {9,859}
257614 17,332,235 22258 (4,925.74) 22258 4 52574
19,128.10 190, 159,26 203,350 {13,150.42} 203,350 12,150.42
1,148.66 2652678 26,684 1,742 7R 26,584 (1,742 78}
A 2TT7 7B 218 82604 230,234 111,407 54} 230,234 11,407 .64
285112 B0, 70415 40,020 40,634.15 40,020 (40,684 19)
508312 57969 58 439,600 8,359 58 43,500 |B,369.55]
18, 761.35 10E,909.70 104,750 21597 104 750 (2, 159,70}
26, 70555 245 58547 184 370 5121347 134 370 |55, 21347}
53,538 31 51035677 £01,034 23 323 .09 481 034 [23,323.05)
$ 531469 § [52.58CEE {139.314) § TEEITO0 (139,314 " § [76.627.00)
- [340.885 - {94098} - 54055
- (29,345 00} {29,345) - (29,345) -
[30,265.58) {23.345.00) [ETE]] (29.345.00) 340095
$ 531463 § [32.400.70] {109,969) § 77.567.38 (109,969} & [77.567.38)
WL RN 8
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Immanue! Lutheran Church
Operating Expense Summary
For the Period Ended 12/31/22

Operating Expenses

Cutreach 28,615
Congregational Ministries 17,332
Parigh Administration 218,826
Facilities 245583
Total Operating Expenses 3 510,357
Outreach 4%
Congregational

Facilities

425%
Parish
Administration
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Global Missions: The Kenyan Children’s Fund

The worst drought in 40 years. Famine caused by drought and worsened by reduced ability to
import food due to the war in Ukraine. Inflation that caused prices for available food to
skyrocket.

Those challenges shaped 2022 in the Masii region of Kenya, but they did not deter the Kenyan
Children’s Fund (KCF) from its mission of caring for and encouraging 45 orphans, now ranging in
age from 4 to 17 years old.

Thanks to generous and ongoing support from the people of Immanuel and others, the KCF
largely focused its 2022 work on nutrition and health for the needy children and their guardians.
Because of your donations, they received:

- Monthly food packages of maize, beans, rice, maize flour and cooking oil. Those staples, which
now are much more expensive than before, are crucial to sustaining basic health and wellbeing.

- Necessary medical care, including vaccinations and even hospital stays, when necessary.

- Sanitary feminine products for girls, a new initiative this year that also is directly linked to
health and wellbeing and allows girls to remain in school.

In addition, 2022 donations to the KCF funded:

- School uniforms and books for the three neediest orphans. They were eager to continue
schooling but required more financial assistance than grants from the Kenyan government could
provide.

- Simple gifts that each child received for Christmas.

- The modest but appropriate salary for a Kenyan social worker, who ensures that your
contributions meet urgent needs and reports to the KCF committee in the United States.

In December, the Immanuel KCF committee sent an annual appeal letter to past and current
donors in hopes of continu-ing to support this vital mission project. We ask for Immanuel’s
prayers for the children as the KCF faces current chal-lenges by focusing funds where they are
needed most. And we request and are grateful for your financial support. Your donation of $390
per year to the Kenyan Children’s Fund, in care of Immanuel, will assist one child for the entire
year. But a contribution of any amount is a blessing!

The KCF committee that is based in Kenya best expresses the depth of our gratitude: “God has
been good to us through your incredible generosity. Many orphans are blessed because of your
faithful giving, and we cannot thank you enough. Our prayer is that God's favor will be upon you
and that He will bless you immensely in every area of your life. We love you.”
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With thanks for sharing Christ’s love and your generosity around the globe,

The U.S. Kenyan Children’s Fund committee:
John Helgesen and Jimmi Kimuyu, founders Peggy Dollard, Linda Fewell, Michael Hamlin, Mary
Jo Moore

Archive Committee

Due to COVID-19 precautions, the Archives Committee has not been meeting in person on a
regular basis, still decorations from the archives grace our building throughout the year. We
look forward to resuming the job of preserving and displaying Immanuel’s rich history in 2023!

Mutual Ministry Committee

The Mutual Ministry Committee met ten times in 2022 to offer perspectives and share advice to
ensure that Immanuel’s ministry was the mutual concern of the congregation and our pastor. In
a confidential setting, the committee focused on discussing how pastor and the congregation
can share leadership, extend support, resolve misunderstandings, identify pragmatic solutions,
suggest improvements, promote Immanuel’s ministries and care for each other. | am grateful to
all committee members who engaged in important and productive discussions throughout the
year.

Respectfully submitted,
Ellen Wilcox, Chair

Organist | Robert Barthel

Besides choosing preludes, postludes, and communion music that fit the liturgy, | have
continued assisting our Music Director, Suzanne Anderson, in fulfilling the music ministry at
Immanuel. These tasks include both the more noticeable ones—such as accompanying various
ensembles for services (including the choir and occasionally the bell choir)—and the less
noticeable, such as assisting Suzanne in facilitating our annual organ tuning in October.

In May, | also collaborated with the Social Ministry and Congregational Life Committee in
offering a benefit organ recital at Immanuel to help the Gathering Table in its ministry. We were
able to raise a total of $3,271.
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Music Director | Suzanne Anderson

2022 has seen a return of many of our pre-pandemic musical practices. Last January, our Choral
Scholar was still singing a number of the elements of our services as a soloist in an effort to limit
the potential spread of aerosol particles. The choir officially resumed singing for worship
services in Lent, singing masked and distanced from the balcony. Rehearsals resumed in Luther
Hall to enable distancing, better air exchange and a larger overall volume of air than is possible
in the choir room.

While allowing us to spread out and ensuring that no one is singing directly at or in especially
close proximity to another singer, singing from the balcony has also had the acoustical
advantage of allowing our singers to hear each other better than they can in the front of the
church. Unfortunately, this set up also requires that Robert accompany us on a piano that is not
Immanuel’s best while facing the wrong direction and watching me through a mirror.  am
thankful that we have the option of singing from the balcony, but | also look forward to the day
when we will return to singing from the choir stalls at the front of the church.

In March, we welcomed a new Soprano Choral Scholar, Chasey Briggs, a recent graduate from
Wingate University, who had just moved to Kansas City. Nico Caruso, our long time Tenor
Choral Scholar, moved to Columbia, South Carolina in July to begin graduate studies at the
University of South Carolina. With the return of the choir from summer break in September, we
welcomed Jonathon Moldovan, a current UMKC graduate student, as our new Tenor Choral
Scholar.

The Handbell Choir continues to play about once a month. In September we resumed morning
rehearsals on the Saturday before the bell choir rings, as had been our practice before the
pandemic. The bell choir consists of a list of potential ringers who commit to Sundays to ring as
their schedules allow. We also completed a full polishing of all the bells in the fall, a task that
had not been done since before 2020.

Social Ministry Committee

Please see the budget categories titled Ministry to Those at a Distance and Ministry to the
Community for the list of the organizations that Immanuel supports. We have been partners
with these nonprofit organizations for many years.

Our committee has created a calendar that tracks the monthly events that keep Immanuel busy
and involved in ministry. Highlights of our 2022 year are as follows.

- March — Sock and underwear collection for the Gathering Table — 400 pairs of socks and 120

pair of underwear were collected for low income and homeless populations in Northeast
Kansas City.

26



- April & May — We hosted a winter coat drive for the MLM. Gently used and new coats were
accepted. The coats were stored for use at the Christmas Store.

- May — Social Ministry & Congregational Life committees teamed up with Robert Bartell, our
organist, to organize a community-wide organ recital on May 1st at 3:00 pm. A free will offering
was taken to benefit the Gathering Table and a reception followed for all who attended. It was
a successful event in donations.

- July — Christmas in July - A list of gifts needed by MLM for the Christmas Store was publicized
and we collected gifts throughout the month.

- September — One God’s Work, Our Hands project this year was putting together sack lunches
at the Gathering Table. Sacks were assembled on Saturday, September 10th at The Gathering
Table where over 1,000 lunches were packed. Sunday, September 11th was God’s Work,Our
Hands day at Immanuel as a multi-generational activity to clean and organize several areas of
the church took place.

- October — The CROP Walk took place this year on October 8th. Immanuel collected donations
in September and supported walkers to help with hunger issues locally and worldwide.

- November — Our Christmas tree went up again to collect gifts for the MLM Christmas Store.
Sunday School students made tree ornaments with needed items written on them to remind
members what gifts were most needed.

- December — ILC hosted the MLM Christmas Store again this year in Luther Hall. The store was
open from December 7th — 10th with ILC members on hand each day to help with logistics and
hospitality.

2022 Social Ministry Committee: Karen Bame, Gretchen Bishop, Pam Edvalds, Linda Fewell, Rick
Sundell, and Patti Winkler

Stewardship Committee

The committee met monthly to encourage stewardship beyond the fall giving campaign.
Highlights of the committee’s activities include:

% Continuing the “Tending the Garden” theme and logo to use in all types of
communications.

% Organizing “spruce up” days on April 30th and October 22nd, bringing together
members to help beautify the grounds of the church. Volunteers of all ages participated
in one or more of these days.

¢ Planning a fall stewardship campaign to engage the Immanuel community and
encourage commitments to help build the 2023 budget.
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The stewardship campaign was planned to span the four weeks leading up to Commitment
Sunday on November 20. The campaign continued the 2021 theme of gratitude and included
Parish News articles, a series of Wednesday emails and messages in the Friday Weekly
Announcements. A letter with a commitment card was mailed in mid-November. As part of the
effort, members were encouraged to complete gratitude chains, writing one thing for which
they are grateful on each link. In addition, the committee sent a questionnaire culminating in a
gratitude word cloud. On commitment Sunday, November 20, the committee hosted a potluck
brunch following worship and decorated Luther Hall with chains and word clouds. Reminder
emails were sent by constant contact through the month of December.

Respectfully submitted,

Mary Jo Moore

Heather Winker

Co-Chairs, Stewardship Committee

Committee Members:
CeCe Atherton

Jessie Laughridge
Pastor Sievenpiper

Congregational Life

Due to continued COVID-19 precautions, in person social events in 2022
were still limited. Hope remains high that we will be able to gather together in person more
often in 2023!

Sunday School

2022 was a year of transitions for Immanuel's Sunday School program. We started the year with
at home learning and moved to in-person in the fall, as well as transitioned leardership of the
program over the summer.

Suzanne Steffen led us the first half of the year. She emailed parent materials from Sparkhouse
for at-home lessons in January-February. For Lenten season/Holy Week/Easter, she prepared
activity bags for each family. Each lesson came with its own fun trinket to help the children

relate to the associated stories of the season.

On 4/17/22, we hosted an Easter Egg hunt for all the younger children in church that morning.
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Over the summer, Suzanne transitioned leadership over to Elizabeth Hastings (curriculum), Tori
Friedrich (seasonal activities), and Jeri Blaske (supervisor/administration duties). All 3 are the
primary teachers, receiving back-up as needed from other parents/caregivers/members. It was
decided over the summer to resume in-person Sunday School in the fall, and that we would do
lessons as 1 large group with 1 rotating teacher each week.

On 9/18/22, Sunday School kicked off the new school year with a welcome back ice cream party
to celebrate being back in person. 14 children enjoyed the celebration.

Throughout the fall, we worked on several projects that went along with our lessons to help
decorate the Gathering Space.

On 12/11/22, we invited Pastor Micah to join our class for a fun round of Stump the Pastor, Kids
Edition. This seemed very beneficial to the kids, not only for education, but helping to
redevelop a connection with Pastor after so much time learning from home.

On 12/18/22, we joined with Adult Forum for a Christmas Celebration. We had a large gathering
of our students to put on a Christmas story performance, and also celebrated Santa Lucia
Day. Connie Ross once again provided our students with lovely Christmas tree ornaments.

During in-person learning, we have had regular attendance of twelve Pre-K through 8th
students, with several other children and older students joining occasionally.

Altar Guild

Members: Karen Bame | Melodee Blobaum | Beth Callstrom | Milan Hanson |Kristen Harris (on
leave) | Will Harris (on leave) | Suzanne Steffen (on leave) |Ingrid Peterson | Linda Taylor| Bonnie
Thomas | Ellen Wilcox | Heather Winker

A look at the Altar Guild year, by the numbers:

Almost 4,000 thimble-sized cups of wine and nearly 400 cups of juice poured.

Roughly 600 numbers posted on the hymn board.

More than 52 loaves of bread baked.

Nine meetings, nine breakfasts and five work days.
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Two beloved members — Dottie Keogh and Jack Landes — entered the Church Triumphant.
Four new members: Beth Callstrom, Ingrid Peterson, Linda Taylor and Heather Winker.
During the year, we decorated the church with lilies for Easter, altar candles to remember the
members who died in 2022 for All Saints Day, poinsettias and a Nativity scene for Christmas.
Then we packed away the decorations with care for the coming year.

And we met regularly to enjoy fellowship and breakfast, and conduct Altar Guild business.
Want to join us? Altar Guild generally meets at 8:30 a.m. on the last Saturday of the month in
the Spong Common Room, with other meetings scheduled as needed for Holy Week and the
Advent season.

Respectfully submitted,

Melodee Blobaum, Altar Guild chair

Personnel Committee Annual Report

The personnel committee drafted, revised and submitted to Council a new Personnel Policy. This
policy was adopted by Council,

The committee assisted Pastor to solicit applications and interview candidates for the
Administrative Assistant. We are pleased to report that Rachel Decator was offered and

accepted this position.

The committee assisted in the annual staff evaluation process. This process contributed to
Council’s personnel budget for the next fiscal year.

Don Arney, chair
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2022 Endowment Fund

Milan Hansen, BJ Laven, Rick Sundell, Lynden Peters

The Endowment Trust Fund (ETF) was created in 1979 for the purpose of supporting the
ministries of Immanuel Lutheran Church (ILC). In May of 2005, ILC entered into an agreement
with UMB Trust Services to act as the professional investment manager of the ETF.

Per ETF policies UMB is required to maintain a diversified portfolio. The ETF portfolio return on
investment for 2022 was

-13.21%, excluding cash and/or gift additions to the fund. Beginning fund value in January 2022
was $624,145 and the fund value as of December 31, 2022 was $472,886.

In September of 2020 the account management fee charged by UMB was reduced to 1.20%, for
a guaranteed three-year period.

In 2022 $10,000 was transferred to Immanuel’s operating budget in July and $50,000 was
transferred to Immanuel’s checking account to cover building repairs in October.

Should you wish to discuss a gift to the ETF (including gifts by will and planned giving), please
contact any of the members of the committee.
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Memorials Commission Annual Report

Members: Kathy Linder, Linda Taylor, Mindy Rash

The Immanuel Lutheran Church Memorial Fund, which consists of donations given in memory of
loved ones, pays for items and projects of lasting value to the life and ministry of our
congregation, community and throughout the world. All expenditures are reviewed and
approved by the Memorials Commission and the Church Council.

The balance at the end of November 2022 was $22,747.77 . Memorials were received in memory
of Ann Erickson, and Everett Hedeen. The Erickson Memorial was designated to the new Boiler.

Please contact any member of the Memorials Commission to suggest purchases that would
qualify for Memorial Funding.

Kathy Linder
Linda Taylor

Mindy Rash

Audit Committee

The Audit Committee met throughout fall 2022 to evaluate the financial records and internal
controls of the church for the 2021 calendar year. The committee also reviewed actions taken
on the recommendations of the 2019-2020 Audit Report. At the time of the Annual Meeting in
February 2023, the 2021 Report has been submitted to the Church Council for

consideration. Approval of the report is pending. A copy of the report may be obtained via
request to TBD .

Ingrid Peterson, Chair
Pam Edvalds, Del Karmeier, B J Laven, Chris Roth, Rick Sundell
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Financing a Faithful Future

Financing a Faithful Future: God Blesses Immanuel Through You

In Fall 2022, Immanuel launched the Financing a Faithful Future Campaign to raise funds for
deferred maintenance projects such as a new boiler and urgent roof repairs. The period to
pledge ended December 31, 2022. Here are the results of the Financing a Faithful Future (FFF)
fund-raising campaign as of February 4, 2023.

$124,600 pledged

$40,133 in 2022 gifts (given prior to 2023-2025 pledge-payment period)
$60,000 bequest from the George and Evelyn Roberts estate

$224,733 TOTAL

Every penny represents a blessing from God made possible by your generosity, and it exceeds
the original fund-raising goal of $211,000.

Progress to Date. Expenditures on projects in the FFF campaign scope of work total $96,862 as
of February 4, 2023, for completed work. There remains $115,850 to spend for yet-to-be-
competed work. That means we actually need to raise $224,112 to complete the updates to our
church home.

Did you notice that anticipated gifts of $224,733 actually exceed anticipated expenses of
$224,112 by a few hundred dollars! It seems like a miracle. Thanks Be To God!

Paying your Pledge (Early is great!) You are welcome to pay your FFF pledge in increments
through Dec. 31, 2025. And if you haven't pledged, you are welcome to do so at any time during
the three-year campaign.

In either case, please consider “front loading” your pledge payments if you are able to do so.
Early pledge income will allow Immanuel to pay for remaining projects sooner rather than later,
when they likely be more expensive. Early pledge payments also help us avoid borrowing from
the Endowment Trust (ETF) to pay project expenses before pledged dollars come in. Although
FFF pledge dollars will reimburse the ETF, ongoing market instability indicates that the less we
borrow from the ETF, the better.

Our Lord and Savior blesses the future of Immanuel and the ministry we share through you.
Thank you for being workers together in the Kingdom of God.

The Financing a Faithful Future Campaign Committee
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Rebecca Blocksome Connie Benolkin

Randy Callstrom Linda Fewell Sara Prem Bonnie Thomas

Nominating Committee

Members: Sara Prem(Chair), Connie Ross, Chris Roth, Dave Peterson with Connie Benolkin and
Pastor Micah

The Nominating Committee respectfully submits the slate below for consideration, approval
and/or for your information. Please note that:

- Members of the Congregation Council and the three required Constitutional Committees must
be elected by a majority vote of the quorum present during the Annual Meeting.

- All other positions and committee volunteers listed below may change and are offered for your
information.

Congregation Council (3-year term)
First-Term Members

Linda Fox (1st term ends 2025)

Henrik Anderson (1st term ends 2024)
Bonnie Thomas (1st term ends 2024)
Elizabeth Hastings (1st term ends 2025)
Scott Thompson (1st term ends 2025)
Randy Callstrom (1st term ends 2024)
Sara Prem (1st term ends 2023)

Melodee Blobaum (1°* term ends 2025)
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Second-Term Members

Connie Benolkin (2nd term ends 2024)

Going off council

Lynden Peters (2nd term ends 2023)

Janette Rodecap (completing Deborah Crawford'’s term) (terms ends 2023)

New members: Chris Roth (1st term ends 2026), Vicki Swanson (1st term end 2026)
Renewing: Sara Prem (2nd term ends 2026)

Constitutional Committees (required by Churchwide)

Nominating Committee

Three to six congregational members, including at least one Council member, serve one-year
terms ending at the February 2023 congregational meeting

Mike Ortmann
Larry Benolkin
Carolyn Wilson
Trace Atherton
Mason Carey (chair)
Audit Committee

At least six voting members of the congregation serve two-year terms and may renew for
consecutive terms. Members of the Congregational Council cannot serve on Audit.

Rick Sundell (1st term ends 2024)

BJ Laven (2nd term ends 2025)

Pam Edvalds (2nd term ends 2025)
Ingrid Peterson (2nd term ends 2025)

Lynden Peters (1st term ends 2025)
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Need a candidate for a 1st term — committee unable to secure

Mutual Ministry Committee

A chairperson is appointed and approved by the Congregation Council. Five additional members
who may serve a maximum of two consecutive, 2-year terms are chosen by the chair in
consultation with the pastor.

Suzanne Steffen (2nd term ends 2025)

Ellen Wilcox (Chair) (2nd term ends 2025)

Milan Hanson (1st term ends 2024)

Jeri Blaske-Yungeberg (2nd term ends 2025)

Beth Callstrom (1st term ends 2025)

Rick Sundell (1st term ends 2025)

Resolutions

1. RESOLVED , that we offer thanks to God for the gift of Jesus Christ, God’'s work, and God's
love; that we ask forgiveness for our sins; that we pray for growth in our Christian faith; and that
we seek strength and guidance from God to serve faithfully in the coming year.

2. RESOLVED , that we glorify God through worship and the ministries we offer for the sake of
the gospel and to demonstrate God's love in the world.

3. RESOLVED , that we thank our capable staff — Rev. Micah Sievenpiper, Suzanne
Anderson, Robert Barthel, Linda Fewell, Rachel Decator, Phillip Cooper — for their faithful
service during the past year and their gifts in ministry as we continue our faith journey
together.

4. RESOLVED, that we thank the many Immanuel volunteers whose service to every aspect of our
ministry is as inspiring as it is vital.

5. RESOLVED, that the minutes of the Annual Meeting will be reviewed and approved by the
Congregation Council at its first regularly scheduled meeting following the Annual Meeting.
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MEMBERSHIP SUMMARY FOR 2022

Membership reported to the ELCA as of the end of 2021: 423 (baptized)

INCREASES Baptisms:
Abbey Wieck

Sam Wieck

Graham Zabel Carey
Elden Brooks Turner
Winnie Sue Williams

Confirmations:
none on record

Received by Transfer or Affirmation of Baptism:
Janette Rodecap

DECREASES Deaths:
Keith Klockau
Gerry Niewald
Wilbur Niewald
Dottie Keough
Everett Hedeen
Jack Landis

Lila Aamodt

Ann Erickson

Transfers and Withdrawls:
none on record

Membership to be reported to the ELCA as of the end of 2022: (422 baptized)
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