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Agenda 

Immanuel Lutheran Church Annual Meeting 

11:30 a.m. Sunday, Feb. 23 

 

Call to order and Determination of Quorum (10 percent of voting members) 

 

Adoption of the Agenda 

 

Opening Prayer 

 

Minutes of 2024 Annual Meeting 

 

Ad Hoc Committee Report Response  

●​ Recap of Report Pathways 

●​ Table conversation led by Council Members 

●​ Report back from tables 

●​ Secret ballot determining level of support for Pathway 1 

 

Report 

●​ Pastor 

●​ Congregation President 

 

Discussion of Secret Ballot Response 

●​ Table conversation regarding secret ballot results  

●​ Individual commitment  

 

Reports 

●​ Committee for Justice and Peace  

●​ Seeds for Outreach Grant Announcements 

●​ Nominating Committee 

 

Election 

 

Proposed 2025 Budget 

 

Recognition of New Life 

 

Recognition of departing volunteers and council members completing their terms 

 

Resolutions 

 

Closing Prayer and Adjournment  
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Minutes 

Immanuel Lutheran Church Annual 

Congregational Meeting 
Sunday, February 25, 2024 

12:00 pm 

Luther Hall 

 

Members present: Carmen Norris, Connie Benolkin, Candy Thompson, Scott 

Thompson, Chris Roth, Henrik Andersen, Linda Taylor, Elizabeth Hastings, Kayla 

Carey, Mason Carey, Ingrid Peterson, William Moore, Sara Prem, Mary Jo Moore, Beth 

Callstrom, Brian, Thomas, Tori Friedrich, Gretchen Bishop, EB Walker, John Anderson, 

Kathy Linder, Valorie Norris, Jeri Blaske-Yungeberg, Melodee Blobaum, B.J. Laven, 

Carolyn Wilson, Larry Benolkin, Jeffrey Fox, Patricia Durie, Karole Jacobsen, Randy 

Callstrom, Donal Arney, Leilani Boyd, Catie Tomlin, Karen Bame, Micah Sievenpiper, 

Mary Coleman, Kat Hauber, Ken Beckmann, Rick Sundell, Cece Atherton, Heather 

Winker, Rebecca Blocksome, Jean Nuernberger, Linda Fox, Lynden Peters, Vicki 

Swanson, Lori Kueker, Terry Kueker, Connie Ross, Pam Edvalds, Bonnie Thomas 

 

Call to Order 

A quorum having been established, President Benolkin called the meeting to order at 

12:06 pm. 

 

Welcome 

President Connie Benolkin introduced the members of the Church Council. She 

explained that there are still a few changes that need to be made to the version of the 

Annual Report that was distributed via email and today in hard copy. 

 

Adoption of the Agenda 

Jeff Fox moved to adopt the agenda of the Annual Meeting. Karole Jacobsen seconded. 

The motion carried. 

 

Opening Prayer 

Pastor Micah Sievenpiper offered an opening prayer. 

 

Minutes of the 2023 Annual Meeting 

President Benolkin noted that the version of the Annual Report that was sent out via 

email included the minutes of the 2022 Annual Meeting, rather than those of the 2023 

Annual Meeting. No action on the meeting minutes is necessary, as the Council has 

historically been responsible for approving the previous year’s Annual Meeting minutes. 

Pastor Sievenpiper stated that a corrected version of the Annual Report with the 2023 

Annual Meeting minutes will be posted to Immanuel’s website by this Friday.​
 

Reports  

Congregation President’s Report 

President Benolkin spoke to the joys and challenges of the past year. Among the 

challenges were our aging facility and some of the logistics related to YouthWorks 
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and the Christmas Store. Our joys included ministry successes and our members’ 

ongoing commitment to supporting and caring for one another, as well as their 

generosity. 

 

President Benolkin noted that we are now looking ahead to what 2024 may bring, 

and where each person in our congregation can be involved. In the long run, we 

won’t be able to sustain the type of ministry that we’ve had for 125 years. Our 

essential question is: How do we redefine our assets to create an effective and 

sustainable ministry for Immanuel congregation, and how do we discern God’s 

purpose for us?  

 

President Benolkin explained that the Council has been talking about how we 

determine our path forward, and we’ve conceived of an ad hoc committee who 

will work over the next 10 months to look at short-term, mid-range, and 

long-term solutions to our essential questions. We need to tackle this work 

fearlessly and with optimism in our hearts. 

 

Pastor’s Report 

Pastor Micah Sievenpiper echoed President Benolkin’s comments about 

Immanuel being a community that takes care of one another. He expressed 

gratitude for the congregation’s support during a difficult year in his personal life. 

Noting that we do have some big challenges ahead of us, Pastor Sievenpiper 

challenged us to not let challenges define us, but instead to remember our 

identity lies in Jesus.  

 

Pastor Sievenpiper noted that the ad hoc committee President Benolkin 

referenced is approximately half-full. They have been challenged to think big, and 

he has hope for the year ahead.​
 

Treasurer’s Report 

President Benolkin introduced the members of the Finance Committee – Jean 

Nuernberger, Brian Thomas, Dave Peterson, and Leonard Carr – as well as the 

Treasurer (Kathy Linder) and Financial Secretary (Linda Fox). She noted that, at 

the end of 2022, we began an initiative called Financing a Faithful Future. The 

blue handout available on the Luther Hall tables was prepared by Financing a 

Faithful Future leaders Sara Prem and Randy Callstrom. It shows the latest status 

of that fund. This initiative was intended to address specific property-related 

projects, which are not reflected in the 2024 budget.  

 

President Benolkin also pointed out the yellow handout on the tables, which is an 

invitation for members to share their own ideas for addressing Immanuel’s 

financial challenges. The people of Immanuel will be asked over the coming year 

to be a part of this process of ideation.  

 

Treasurer Kathy Linder pointed out that the financial information included in the 

Annual Report is current to the end of December, but it represents only a 

snapshot 
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Larry Benolkin inquired if all requirements related to the PPP loans have been 

satisfied. President Benolkin and Kathy Linder answered that they have, and we 

have received confirmation of that fact. 

 

Endowment Trust Fund Report 

Lynden Peters expressed gratitude for the existence of the ETF, as it has given us 

time to figure out our way forward in the face of ongoing financial deficits. He 

noted that UMB, the bank that holds the fund, has been a good partner to the 

church over the years. They are responsive and are allowing us to keep the fund 

in a package that is designed for funds with much larger balances than ours 

currently has. He noted that the strength of the economy has kept the ETF 

balance from dropping as much as he might have expected. ​
 

Committee Reports ​
President Benolkin noted that committee reports are available in the Annual 

Report, though a few still need to be added or corrected. The reports for 

Stewardship, Social Ministry, and the Kenya Fund were omitted, and the 

Personnel Committee report is incorrect and will need to be resubmitted. 

 

Pastor Sievenpiper apologized for the errors in the Annual Report, and noted that 

a corrected version would be posted to the website by the end of the day, with the 

final version uploaded by the time weekly announcements go out on Friday. He 

asked anyone who still wished to submit a new or corrected report to have it to 

him by noon on Wednesday.   

 

Jeff Fox stated that he heard the Kenya Fund has been closed out. He invited all 

present to recognize the hard work of the people who were involved with that 

ministry.  

 

Nominating Committee 

President Benolkin noted that the Nominating Committee did good work this 

year of identifying a Council member, Synod assembly representatives, 

Nominating Committee members for 2024, and a Mutual Ministry Committee 

member. She explained the Milan Hanson would like to continue serving on the 

Mutual Ministry Committee once his health permits it, but Tracy Atherton has 

been nominated in his place for the time being. 

​
 

New Business  

Elections 

President Benolkin called for nominations from the floor for the position of 

Church Council members. Hearing none, she noted that Henrik Andersen, Randy 

Callstrom, and Bonnie Thomas have been nominated for a second term, and 

Leilani Boyd has been nominated for a first term.  

President Benolkin called for nominations from the floor for representatives to 

the Synod Assembly. Hearing none, she noted that Ellen Parson and Mike 

Ortmann have been nominated for this position.  
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President Benolkin called for nominations from the floor for the Nominating 

Committee. Hearing none, she noted that Bonnie Thomas (chair), Ingrid 

Peterson, BJ Laven, Jeff Fox, and Lori Kueker have been nominated. 

 

President Benolkin called for nominations from the floor for the Audit 

Committee. Hearing none, she noted that Rick Sundell has been nominated.   

 

President Benolkin call for nominations from the floor for the Mutual Ministry 

Committee. Hearing none, she noted that Tracy Atherton has been nominated to 

replace Milan Hanson for the time being. 

 

Jean Nuernberger moved to adopt the slate as proposed by the Nominating 

Committee. Linda Taylor seconded. The motion carried. 

 

Ad Hoc Committee 

Pastor Sievenpiper reiterated that an ad hoc committee is being formed to 

consider Immanuel’s future direction, and he shared the names of members who 

have agreed to serve on the ad hoc committee: Chris Roth, Henrik Andersen, 

Scott Thompson, Jean Nuernberger, Don Arney, and Alex Hastings. He noted 

that he is looking to add a few more members. Karen Bame stated that she 

accepts his previously sent invitation to join the group.  

 

Jeff Fox asked what the format of the group’s final report might be, and whether 

or not it would involve a congregational meeting. Pastor Sievenpiper explained 

that the committee will be responsible for communicating regularly with the 

Council and the congregation, but we will leave the format of their final report up 

to the members of the committee and the Council.   

 

Other 

President Benolkin called for any other new business. Dave Peterson stated that, 

having served on the Finance Committee for several decades, he has seen the ups 

and downs of the Church’s financial position. He said he has hope that God has a 

purpose for us despite our present financial difficulties.  

 

Proposed 2024 Budget 

Brian Thomas of the Finance Committee explained that the committee has taken a 

conservative approach in building the 2024 budget, assuming flat revenues from 2023 

and higher expenses, including increased staffing, pay raises, and property projects 

beyond the scope of the Financing a Faithful Future campaign. He noted that these 

increased expenses might still be mitigated. One other increased expense will be the 

higher mortgage rate that will go into effect on October 1, 2024.  

 

Bill Moore moved to accept the budget as proposed. Jeff Fox seconded. The motion 

carried. 
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Recognitions 

Pastor Sievenpiper recognized the many funerals we have held at Immanuel since our 

last Annual Meeting, and led a moment of silence in remembrance of those who have 

died over the previous year.  

 

Pastor Sievenpiper expressed gratitude for the work of President Connie Benolkin, 

whose term in that position and on Council ends this year.  

 

Resolutions 

1. RESOLVED, that we offer thanks to God for the gift of Jesus Christ, God’s work, and 

God’s love; that we ask forgiveness for our sins; that we pray for growth in our Christian 

faith; and that we seek strength and guidance from God to serve faithfully in the coming 

year. 

2. RESOLVED, that we glorify God through worship and the ministries we offer for the 

sake of the gospel and to demonstrate God’s love in the world. 

3. RESOLVED, that we thank our capable staff — Suzanne Anderson, Robert Barthel, 

Abbey Brightwell-Gray, Phillip Cooper, Rev. Micah Sievenpiper — for their faithful 

service during the past year and their gifts in ministry as we continue our faith journey 

together. 

4. RESOLVED, that we thank the many Immanuel volunteers whose service to every 

aspect of our ministry is as inspiring as it is vital. 

5. RESOLVED, that the minutes of the Annual Meeting will be reviewed and approved 

by the Congregation Council at its first regularly scheduled meeting following the 

Annual Meeting. 

Carolyn Wilson moved to accept all resolutions. Terry Kueker seconded. The motion 

carried.  

 

Adjournment 

There being no further business, the meeting was adjourned at 1:20 pm.  
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Congregation President’s Report 
 

Dear Brothers and Sisters in Christ, 

 

In a year filled with challenges and opportunity, perhaps the most impactful work of the 

congregation in 2024 was that of the Ad Hoc Committee for Change. This group of six 

Immanuel members examined our congregation’s current human and financial 

resources and devised a plan for a sustainable future using those resources. In fact, they 

devised three plans: one in which our energies and funds are carefully focused to to 

improve the outlook for the future, a second in which the congregation would divest 

itself of the real estate in and around 1700 Westport Road but continue as a nomad 

congregation without a permanent address, and a third which would call for sale of the 

building and a planned and joyful end to the body of Christ known as Immanuel 

Lutheran Church on Westport Road. 

 

Discussion of the report and determining the congregation’s support for the first 

pathway will take up much of our Annual Meeting on Feb. 23. While I don’t know the 

path we will choose, I am confident that the Holy Spirit will lead us where we need to go. 

 

Some of the actions taken by the Congregation Council in 2024 were: 

●​ Established an Evangelism, Marketing and Communication Task Force to bring 

people to Immanuel and take Immanuel’s Gospel message to the people around 

us. You can read more about their work in their committee report. 

●​ Set outreach to our LGBTQ siblings as a ministry focus for the 2024/2025 

ministry year. The focus was not achieved, providing a valuable learning 

opportunity: Congregational buy-in is essential for successful ministry at 

Immanuel. 

●​ Established a Building Use Task Force/Committee to guide efforts to increase 

revenue from tenants and building users. The group held its first meeting Feb. 2 

and we look forward to hearing about their progress in future reports. 

●​ Began the 2025 Budget Process in September, with the first consideration of the 

budget in late October. This schedule brought the Congregation Council into the 

budget process much earlier than usual and allowed the council to consider the 

ministry priorities set forth in the spending plans. While we asked committees to 

provide budgets reflecting a 10 and 25 percent cut, their accompanying narratives 

gave the council a better picture of both the ministries at Immanuel and their 

costs. 

●​ Established a Seeds for Outreach Grant program, asking the Memorials 

Commission to set aside $4,000 of the more than $20,000 in undesignated funds 

in the Memorial Fund to be used for new programs to reach people who do not sit 

in the pews on Sunday mornings – neighbors and friends we have not yet met as 

well as those who are homebound. 
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●​ Tasked the congregation’s past presidents to lead the fall Stewardship Campaign, 

which resulted in more pledges and more total funds pledged than in the past two 

years. 

 

It has been my great honor to serve as the congregation president in 2024, and I look 

forward expectantly to Immanuel’s ministry in the years to come. 

 

Grace sufficient for the day, 

Melodee Blobaum 

Congregation President 

 

Pastor’s Report 

People of God, 

 

This has been a year of discernment, intently listening to where we are being called as 

the people of God. For a long time, there has been a growing sense that we need to 

rethink how we approach ministry so we can continue to proclaim the boundless love of 

God, both now and long into the future. This year, the Ad Hoc Committee for Change 

took upon themselves an incredible amount of work so that they could lead that 

conversation. One of the many fruits of their labors is the excellent report, which I hope 

you take the time to read prayerfully, as it is filled with both wisdom and hope. 

 

While we’re still reflecting as a community on what our approach to the future shall be, 

we also have not wasted time looking to the future with hope. After it was formed by 

action of the Congregation Council, I was tasked with organizing a Building Use 

Committee to set parameters for the use of Immanuel’s spaces in consultation with the 

congregation and to serve as the lead for finding potential renters and facility users and 

as the liaison with tenants. That committee has begun meeting and is currently both 

reviewing how our building is used currently and looking to how we might expand this 

work in the future. 

 

Also recommended by the Ad Hoc Committee for Change, and in line with existing 

ministry priorities, is seeking out opportunities for collaboration. Already we’re looking 

at partnering with multiple other congregations during Lent, and a new working group 

is being formed to create and explore new ways of being the body of Christ together in 

the world. 

 

I’m grateful to the work of so many dedicated members of this community. The pages of 

this report are bursting with stories of God’s love expressed in all the countless ways we 

care for each other and the world around us. From the Altar Guild preparing a sacred 

space for us to worship, to the Finance Committee leading us through an intense, 

gospel-centered budget process, I see the work of God being done. From the Holy 

Waterers tending the gardens of Immanuel to the Committee for Justice and Peace 

bringing a float to the Pride parade, we see the love of Christ being lived out. In ways big 

and small, we are witnesses to the living Word of God that dwells among us. 
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We face great challenges right now, but I have faith that God is working through the 

people of Immanuel to bring good news to the world. I’m grateful to be a part of this 

community as we continue to follow in the footsteps of Jesus that lead us to the cross, 

and to the tomb, and the resplendent joy of Easter. 

 

In Peace, 

Pastor Micah Sievenpiper 

 

 

Music Director’s Report 

 

The Music Ministry at Immanuel has always been a collaborative effort, and 2024 was a 

year where this strength was put to good use.  The choir continued their faithful service 

by providing anthems and musical leadership roughly three Sundays a month during the 

academic year.  Our multi-generational handbell choir, ranging from 6 – 13 players on 

any ringing Sunday, continued to play for services roughly once a month.  Living Prayer 

brought more beauty and diversity to our musical offerings and many volunteers offered 

music that enriched our services throughout the summer months.    

 

Chasey Briggs and Jonathon Moldovan have continued in their roles as Choral Scholars 

within the choir.  Their presence continues to aid us in note learning, consistency and 

being able to plan ahead for a slightly larger and more exciting range of repertoire.  

Robert’s consistent and good-humored presence as organist and accompanist for the 

choir (and as an occasional bass singer) is a blessing to us all.   

 

Immanuel is fortunate to have a large diversity of talented, committed musical 

volunteers. I am especially grateful to everyone who stepped in to keep the choir going 

when I had to be away for a few weeks in the fall.  The smoothness of that effort is a 

great testament to them.  I wish you all the very best, and I hope that Immanuel will 

always be a place that seeks to make the best music possible for the glory of God. 

 

Soli Deo Gloria       

Suzanne Anderson 

Music Director 

 

 

Ad Hoc Committee for Change 

 

Henrik Andersen | Don Arney | Karen Bame | Jean Nuernberger | Chris Roth | Scott 

Thompson 

 

The Ad Hoc Committee for Change received its charge at a meeting with Pr. Sievenpiper 

on April 30, 2024. Suggestions from members were solicited at the Annual Meeting in 

February 2024 and through written and oral announcements. The Committee reviewed 

and researched those suggestions to address the income difficulties and met with 
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individuals from other congregations, Narthex Properties, and Bishop Candea. While 

the committee held twenty-six in-person meetings, there were countless hours spent 

outside of committee meetings to understand Immanuel’s financial situation, our 

context, and identifying strategies to address the income and cash flow difficulties. We 

are grateful for the ideas/suggestions/questions from individuals as we all those who 

provided us with information and reports. Monthly reports were provided to the Church 

Council at their meetings and the Committee held meetings with the congregation on 

July 21 and October 6 prior to our final report.  

 

Immanuel’s income shortfall, annual deficit budgets, and cash flow problems have 

existed for years, and the reasons are many. The Ad Hoc Committee for Change did not 

provide a single solution in its final report, three pathways were identified to address the 

issue of Immanuel’s sustainable, future ministry.  The decision about Immanuel’s future 

rests with the congregation, lay leaders, and the rostered leadership.   

 

The Committee concluded its work with a presentation to the Church Council November 

16 and to the congregation November 17. A written report was sent by email to members 

of the congregation. We appreciated the opportunity to serve Immanuel and the support 

of Pr. Micah, the Church Council, and members of the congregation. 

 

Submitted by Jean Nuernberger 

 

 

 

Adult Education  
 

Don Arney | Pam Edvalds | Carolyn Wilson 

The Adult Education Task Force offered fifty adult classes in 2024. Restrained by 

financial limitations, the task force looked to Immanuel members and other free 

programming. We were well served by Pastor Sievenpiper, Don Arney, Bonnie Thomas, 

Sally Baehni, Jannette Rodecap, Council Members, Committee Chairs and members and 

several community leaders. We remain grateful for those who stepped forward to serve 

the education mission. 

We discussed Bible texts, ELCA Social Statements, explanations of law, fine art, 

ecological concerns and “played” a game called Stump the Pastor. Our attendance 

averaged 7-10. 

Respectfully submitted, 

Carolyn Wilson 
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Altar Guild 

 

Melodee Blobaum, chair | Heather Winker, secretary | Karen Bame | Nancy Beckmann | 

Beth Callstrom | Milan Hanson | Lori Kueker | Ingrid Peterson | Linda Taylor | Bonnie 

Thomas | Ellen Wilcox. 

 

Immanuel’s Altar Guild continued its regular duties in 2024, pouring wine, baking 

bread, filling candles, filling the baptismal font, updating the hymn board and changing 

the paraments as needed. We continued our practice of serving Mogen David Concord 

Grape wine during Ordinary Time (June through November), and festival wines chosen 

to reflect the themes of the festival seasons of Advent, Christmas, Epiphany, Lent, 

Easter and the day of Pentecost. 

 

Of particular note in 2024 was the addition of new banners for the Christmas, Lent and 

Advent seasons, designed and created by textile artist and Altar Guild member Ingrid 

Peterson. Ingrid also made red and green banners to be used in the long green seasons 

of Pentecost and Epiphany. Please take a moment to thank Ingrid for sharing her 

marvelous talent with us. 

 

Also of note, John Anderson designed a banner hanging drawer which will allow the 

banners to be stored in one place with ease of access. We look forward to the drawer’s 

installation early in 2025. Thank you John! 

 

Finally, we replaced our aging Christmas tree with a new nine-foot, pre-lit, easy to 

assemble tree, thanks to a generous grant from the Memorials Commission. 

 

Respectfully submitted, 

Melodee Blobaum 

 

Archives Committee 
 

Gretchen Bishop | Scott Thompson | Leonard Carr | Norma Carr | Milan Hanson | Mary 

Lynn Coleman | B.J. Laven 

 

No report submitted. 

 

Committee for Justice and Peace 
 

Don Arney | Rebecca Blocksome | Linda Fox | Pastor Micah Sievenpiper | Vicki 

Swanson 

During 2024, the committee engaged in the following activities: 

Earth Day.  We worked with the Prayer Team on a two-part program.  During Adult 

Forum, attendees watched the video Bringing Nature Home, which encourages viewers 
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to help the environment and biodiversity by planting native perennials, trees and 

shrubs.  Then during coffee hour, we encouraged small groups to discuss the options 

further.  Conversations ranged from how some members are doing this, to how we 

might incorporate native plants in our revitalization of the Immanuel grounds. 

Draft ELCA Social Statement on Civic Life and Faith.  The ELCA is working on a 

social statement on civic life and faith.  As a part of the process, a draft version of the 

statement was published, with a comment period during which individuals were invited 

to provide their suggestion.  The committee encouraged members to read and provide 

comments.  We also hosted a session on May 19
th

, where participants discussed the 

draft.  Comments were collected and provided to the synodical committee working on 

the statement. 

PrideFest.  Immanuel worked with several area Lutheran congregations to staff a 

booth at PrideFest on June 8
th

.  We also helped with the float, arranging for the use of a 

trailer (thanks, Henrik Andersen) and participating in the Pride parade.  Immanuel 

participants found the experience to be  

Consummate Showman.  The Committee was invited to co-sponsor the program 

Voices of Arrow Rock -Consummate Showman, which was presented at Community 

Christian Church on August 16
th

.  The program centered on Doc Brown, a formerly 

enslaved man who became a celebrity in Kansas City as an accomplished artist in the 

cakewalk.  Immanuel supported the program by publicizing, inviting members to 

attend, providing greeters, and attending. 

Eco-Clips.  Care for creation continues to be an important value for us.  During 2024, 

the committee continued to provide brief articles for the weekly announcements.   

Respectfully submitted by the committee 

Congregational Life 
 

Scott Thompson | Candy Thompson 

 

No report submitted. 

 

Evangelism, Marketing and Communications 
 

Rick Sundell | Carolyn Wilson | Dave Peterson | Heather Winker | Rick Wilcox | Sara 

Prem (Council) 
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Prior to the official creation of the Evangelism, Marketing and Communication 

Committee (EMC), Sara Prem, Carolyn Wilson and Connie Benolkin took on the task of 

updating the membership roster for the purposes of creating a Membership Directory.  

A survey was administered and the document was completed and distributed in 

December 2024. 

 

The EMC convened for the first time in June 2024.  The budget was established for 

2024 based on an accumulation of dedicated giving  - just over $3,000.  The EMC’s first 

objective was to focus on the outward facing elements of the church – specifically, 

signage and lighting.  

 

●​ The EMC created a banner proclaiming ILC Welcomes all and this was installed 

on the Westport Road  frontage of the church. 

 

●​ The EMC, working with the property committee, accessed permanent exterior 

signage and was able to re-activate the lighted sign on the northwest corner of the 

property and restore lighting to the monument sign on the northeast corner of 

the property.   

 

●​ Dave Peterson led the effort to update light bulbs in the exterior sconces, 

installing automatic (light-sensing) light bulbs at the Westport Road entrance. 

 

●​ The EMC, with assistance from Henrik Andersen, explored exterior lighting for 

the property.  A lighting package including lighting the east façade and bell tower 

was procured and installed in late 2024.  

 

The Committee also began an assessment of the church’s website and was able to 

enhance message specifically around Christmas Eve services.  This project is ongoing 

and will carry on in 2025.   

 

Christmas Communications Campaign was implemented which, in addition to the 

website messaging, included an outdoor banner featuring Christmas Eve worship times, 

posters which were distributed to surrounding business, messaging in the weekly 

announcements and monthly newsletter and an email to ILC members and friends 

inviting them to Christmas Eve worship. 

 

Upcoming in 2025 -  Greeter program. In the coming year EMC will work to reinvigorate 

a greeter program. Discussed adding a greeter to the usher teams (procedural)  

including a greeter training program  and member education delivered in adult forum 

on Evangelism. 

 

Library Committee 
 

Linda Fox | Scott Thompson | Candy Thompson 

 

No report submitted. 
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Memorials Commission 
 

Kathy Linder | Sally Baehni 

 

No report submitted 

 

Mutual Ministry Committee 

 

Pastor Micah Sievenpiper | Ellen Wilcox, Chair | Rick Sundell | Jeri Blaske-Yungeberg| 

Tracy Atherton | Suzanne Steffen | Beth Callstrom 

 

The Mutual Ministry Committee met 9 times during 2024 to engage in discussions to 

ensure that Immanuel’s ministry was the mutual concern of the congregation and Pastor 

Micah.  In a confidential setting, the Committee focused on discussing how Pastor 

Micah and the congregation can share leadership, extend support, resolve 

misunderstandings, identify pragmatic solutions, suggest improvements, promote 

Immanuel’s ministries and care for each other.  I am grateful to all Committee members 

who engaged in important and productive discussions throughout the year. 

 

Respectfully submitted, 

Ellen Wilcox, Chair 

 

Personnel Committee 

 

Don Arney | Melodee Blobaum (ex offcio) | Randy Callstrom | Brian Thomas | B.J. 

Laven 

 

No report submitted. 

 

Prayer Team 

 

Melodee Blobaum | Beth Callstrom | Kathy Linder | Jean Nuernberger | Carol Powers | 

Carolyn Wilson |  

Immanuel’s Prayer Team offers opportunities for individuals to continue building their 

relationship with God and supports the work of other committees. Our activities in 

2024:  

Melodee Blobaum continued to prepare Mid-week Prayers which are regularly sent 

electronically to all households who have agreed to receive Immanuel email messages.  

16 

 



Weekly Lenten meditation prompts were prepared and distributed on Sundays 

throughout the Lenten season.  

The Prayer Team supported the Council and Ad Hoc Planning Retreat at Hollis Renewal 

Center by ensuring food and beverages were available to all participants throughout the 

day-long retreat. The Prayer Team supported the Stewardship Committee’s campaign 

with the preparation of laminated bookmarks distributed to the congregation. Kickoff 

Sunday’s bookmark prayed for Immanuel’s future and a prayer of thanksgiving for our 

many gifts at the Stewardship reception.  

We hosted a Prayer Vigil for the future of Immanuel in January. The sanctuary was open 

for anyone who dropped by to pray as well as those who had signed up for a specific time 

to pray.  

In March, a Service of the Word for Hope and Healing was offered to Immanuel and the 

community. Recognizing that the holiday season may not be as joyous or happy for 

those grieving a recent or distant loss, The Longest Night service was offered in person 

and streamed via YouTube in December. The service was followed by a soup supper for 

all in attendance.  

The Prayer Team evaluated participation in the healing services and determined that we 

would cease offering these services on a quarterly basis. Two more members of the 

Prayer Team completed Group Spiritual Direction training offered by the Shalem 

Institute and we are discerning how this might fit in future programming at Immanuel. 

Consistent with the Ad Hoc Committee’s Final Report, we are evaluating our ideas and 

activities using Immanuel’s Vision for Ministry. If you have ideas or suggestions for our 

ministry at Immanuel, please let me know. Please consider joining us in our work—feel 

free to talk with any member of the committee if you are interested.    

Members of the committee pray daily for Immanuel and its needs, and for all people 

listed on the prayer list in the weekly bulletin. We also offer prayers for requests made 

privately that do not appear on the public list. If you have a private request, please send 

it to the prayer team email, ImmanuelKCPrayerTeam@gmail.com  

Respectfully submitted, 

Jean Nuernberger, Prayer Team chair 

 

Property Committee 

 

Henrik Andersen | John Anderson | Rick Wilcox | Terry Kueker, interim chair 

 

Again 2024 saw continued work on multiple planned and unplanned  

maintenance projects.  These efforts took place with Council’s consent and contractual 

approval.   

 

Emergency and new maintenance items which were addressed: 

●​ Replacing the outdoor lighting for South side (Westport Road) of the building, 

excluding the Bell tower. 
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●​ Replacing a cracked window in the Prayer/Library Room. 

●​ Several air conditioner repairs. 

●​ Repairs to the HVAC system supporting the Gathering Space. 

●​ Replacing the South Bell Street Door lock and hardware.  Many thanks to Henrik 

Andersen, John Anderson, and Rick Wilcox who all contributed to this effort. 

●​ Multiple fluorescent lights were converted to LED. 

 

As for next year, along with other committees the Property Committee was requested to 

submit a 10 and 25% budget cut.  72% of the annual budget is comprised of quite 

literally lights on operating expenses.  The remainder is for planned projects and the 

inevitable repairs needed for a building between 96 and 25 years old. As a result, the 

2025 budget does not include the following: 

●​ Funding for any further building renovations including the Sanctuary and 

Balcony walls. 

●​ Discontinuation of the effort to convert fluorescent lights. 

●​ Any funding to support additional building tenants.  Things such as increased 

utilities, cleaning, and etc. will have to be considered when we move in that 

direction. 

 

The soffit over the southeast corner of the Sanctuary is in need of repairs.  We will 

obtain bids for its repair and submit them to the Council for approval. 

 

I would like to thank all the volunteers for their time and effort over the past year(s).  

Special thanks to the Holy Waterers group led by Rick Wilcox that organized and led the 

revitalization of the south facing landscape during 2024, Marc Winkler who manages 

many of the Genesee House problems and Don Arney who always seems to be around 

when needed. 

 

While not a member of the Property Committee, I name Kathy Linder as an Honorary 

Member for all her help in coordinating our portion of the payables and vendor 

maintenance. 

 

The Property Committee is a volunteer effort and we thank the congregation for their 

patience as we address issues.  I encourage the congregation to review the detailed line 

items of the Property Committee budget.  Virtually every line item requires the 

involvement of a Property Committee member to make it function.  If you are willing to 

assist in this effort, please contact one of the members listed below. 

 

Finally, it has been my pleasure to serve on the Property Committee for 20+ years and 

for the past 5-6 years as its chairperson.  For a number of personal reasons, I have 

elected to resign as its chair, while remaining on the committee as a member. I thank 

the congregation for giving me this honor. 

 

Respectfully Submitted, 

Terry Kueker 

 

18 

 



Social Ministry Committee 

 

Karen Bame | Pam Edvalds | Linda Fewell | Rick Sundell | Patti Winkler 

 

Please see the budget categories titled Ministry to Those at a Distance and 

Ministry to the Community for the list of the organizations that Immanuel supports. 

Immanuel has a history of supporting these nonprofit organizations which do important 

work that Immanuel doesn’t have the human resources to accomplish on its own. 

  

Our committee created a 2024 calendar of events to keep Immanuel involved in 

ministry. Here are highlights. 

 

●​ April – The Central States Synod sent information that they had received money 

from Lutheran Social Services that they were making available for community 

projects. Congregations could apply for a grant to do community outreach. Our 

committee came up with the idea to fund the purchase of supplies for Personal 

Care Kits that we would give to our partner agencies who work with those in 

need. We submitted an application and were awarded a $1,000 grant to proceed 

with our project. Our vision of the kit was a one-gallon zip-lock bag with a hand 

towel, wash cloth, wide-tooth comb, fingernail clipper, bar of soap, toothbrush, 

toothpaste, and 10 band-aids.  

 

●​ May – We collected specifically requested food for KU Campus Ministry, which 

has been feeding increasing numbers of students, faculty and staff. They needed 

help to restock pantry shelves. We were  

able to send a carload of supplies to Lawrence. 

 

●​ July – Christmas in July - A list of gifts needed by MLM for the Christmas Store 

was publicized, and we collected gifts throughout the month.  

 

●​ August – From the grant we received earlier in the year from Lutheran Social 

Services and the Central States Synod to purchase products for Personal Care 

Kits, we ordered the products in preparation for putting the kits together with the 

Sunday School students as a kickoff to the new year of study.  

 

●​ September – We prepared tables with the Personal Care Kit items purchased 

earlier in the year through the Lutheran Social Services grant so that the Sunday 

School students could pack the bags as their kickoff to a new year. They had fun 

doing it and learned that the bags would be given to those folks in our community 

who need the items they were putting in the bags. We distributed the kits to 

MLM, Cross-Lines, and Westport Presbyterian Church’s “Westport Showers” 

program. 

 

●​ October – Immanuel worshippers had the opportunity to walk in the CROP Walk, 

on October 6
th

. One of our committee members, Karen Bame, walked in her 35
th

 

consecutive CROP Walk! Donations were accepted in person at a table on 
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Sundays in September and online for our Immanuel team. The donations 

continue to support the fight against hunger locally & worldwide.  

 

●​ November – The Christmas tree went up again to collect more gifts for the MLM 

Christmas Store. An announcement made the ILC members aware of a greater 

need for coats this year due to MLM’s loss of a longtime supplier. Therefore, a 

large number of coats arrived each Sunday to meet the added need this year for 

coats specifically. 

 

●​ December – ILC hosted the MLM Christmas Store the second week of December 

with ILC members on hand each day to help with logistics and hospitality. ​
 

The Social Ministry Committee is happy to create opportunities through which the 

caring generosity of ILC’s members can shine. We would welcome suggestions of other 

opportunities to serve our community. 

 

Blue Ribbon Past Presidents  

Stewardship Committee 
 

Melodee Blobaum, chair | Don Arney | Connie Benolkin | Jeff Fox | B.J. Laven | Mary Jo 

Moore | Heather Winker | Linda Fox (ex officio) | Pastor Sievenpiper (ex officio). 

 

This year’s stewardship campaign harnessed the wisdom of Immanuel’s past presidents. 

The campaign kicked off in September with a potluck barbecue, with smoked meats 

provided by B.J. Laven. The meal gave Immanuel members a chance to reconnect with 

each other, reminding us all that community is one of the true treasures of the 

congregation. 

 

The campaign also included temple talks. On Oct. 20, Melodee Blobaum spoke about 

role models for generosity, on Oct. 27, Jeff Fox spoke about the widow’s mite, and on 

Nov. 3, longtime member Kate Hauber spoke about the foundation laid by past 

members, and the hope for the future. 

 

Commitment cards were gathered on Nov. 10, and thank you notes to people who 

pledged went out in November, and continued as pledges came in. 

 

As of Jan. 17, it appears that 48 households have pledged a total of $287,440 for 

Immanuel’s ministry. This represents an increase in both the number of households 

pledging and the total amount pledged. 

 

Respectfully submitted, 

Melodee Blobaum, chairperson 
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Sunday School 

 

Elizabeth Hastings | Jeri Blaske-Yungeberg | Tori Friedrich 

 

The Immanuel Sunday School class is small, but we have a lot of fun while learning 

about our Lord!  We typically have 2-5 students for weekly Sunday School classes during 

the school year.  There are also 5 Confirmation students taking classes led by Pastor 

Micah. 

 

In February, the Sunday School class made instruments that we shook during service 

while putting away the Alleluias for Lent.  The students love making these instruments! 

 

Easter in March was celebrated with an egg hunt for all children in attendance.  

 

In May, we met at a local park for a fun outing to wrap up the school year. 

 

Immanuel Sunday School kicked off the new school year on September 15 by helping the 

Social Ministry Committee pack personal care bags for people in need.  The following 

week we met in the Gathering Space for our first regular class of the new school year.  

And later that month, our First Communion students joined Pastor to bake bread, make 

a little mess, and learn about Communion. 

 

In December, we had a fun Christmas party/lesson, then joined the Adult Forum to sing 

some Christmas carols and eat cookies.  Connie Ross once again graciously provided our 

students with lovely Christmas tree ornaments. 

 

Elizabeth Hastings (curriculum), Tori Friedrich (seasonal activities), and Jeri 

Blaske-Yungeberg (supervisor/administration duties) make up the Sunday School 

leadership team.  They serve as the primary teachers.  We meet as 1 group in the 

Gathering Space with 1 rotating teacher each week, and use a curriculum that can span 

the various ages well.  Pastor Micah leads the Confirmation classes. 

 

Worship and the Arts Committee 

 

Tori Friedrich, chair | Karen Bame | Melodee Blobaum | Jean Nuernberger | Roland 

Pera | Pastor Micah Sievenpiper 

 

Worship at Immanuel continues to be a central part of how we live out the Gospel. In 

2024 a tradition of music was continued through the faithful service of Immanuel’s 

choir, handbell choir, and organist Robert Barthel. Immanuel’s choir sang at 10:00 

worship three Sundays each month, in addition to offering special music for other 

services, and the handbell choir played one Sunday per month. Immanuel’s worship was 

also enhanced by instrumentalists within our congregation and guest musicians.  
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In the winter of 2025 Immanuel said goodbye to Music Director Suzanne Anderson as 

she moved to the Pacific Northwest. Upon her departure, the Worship and Arts 

Committee has formed a subcommittee with the Personel Committee committed to 

exploring next steps according to the congregation’s Vision for Ministry. The 

subcommittee hopes to do this work during the first half of 2025 in order to have a plan 

in place by the start of the next choir “season” in September.  

 

In 2025, the Worship and Arts committee looks forward to supporting the 

congregation’s desires for meaningful worship and music.  
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Membership Report 

 

Membership reported to the ELCA as of the end of 2023: 422 (baptized) 

 

INCREASES 

Baptisms: 

None 

 

Received by Transfer or Affirmation of Baptism: 

Libby Hardwick 

 

DECREASES 

Deaths:  

Roger Gieschen 

Kenny Ross 

Peg Himebaugh 

 

Transfers and Withdrawls: 

Karole and John Jacobsen 

 

Other Statistical Adjustment: Affirmative membership count: 165 

 

Note: Among the responsibilities entrusted to the Congregation Council is to provide an 

annual review of the membership roster (C12.07 of the Immanuel constitution). This 

duty had been overlooked for a number of years, to the point that an in-depth review of 

the membership roster of Immanuel became a years-long endeavor. Thanks to the 

leadership of some of our members (notably Sara Prem, Carolyn Wilson and Connie 

Benolkin), we now have a membership roster that, to the best of our knowledge and 

ability, is accurate and inclusive of all who consider themselves members of this 

community.  

 

Membership to be reported to the ELCA as of the end of 2024: (166 baptized)  
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Endowment Fund 

Members: Milan Hansen, BJ Laven, Rick Sundell, Lynden Peters.   

  

The Endowment Trust Fund (ETF) was created in 1979 for the purpose of supporting 

the ministries of Immanuel Lutheran Church (ILC).  In May of 2005, ILC entered into 

an agreement with UMB Trust Services to act as the professional investment manager of 

the ETF.  Per ETF policies UMB is required to maintain a diversified portfolio.  The ETF 

portfolio had a return on investment in the amount of $28,482.96 for 2024.  Beginning 

fund value in January 2024 was $438,816 and the fund value as of December 31, 2024, 

was $386,586.  

 

In September of 2020 the account management fee charged by UMB was reduced to 

1.20%, for a guaranteed three-year period.  In 2023 UMB agreed to keep the 

management fee at the 1.20% fee moving forward for an undefined amount of time. 

 

In 2024 a total of $80,000 was transferred to Immanuel’s operating budget at four 

different periods to address both building repairs and ongoing operational needs.  

Additional withdrawal and transfers noted on the following summary reflect pass 

through transactions of stock sales and gifts by Immanuel members for various 

purposes. 

 

In 2025 Randy Callstrom will take over management of the ETF Fund for the Council. 

 

Should you wish to discuss a gift to the ETF (including gifts by will and planned giving), 

please contact Randy Callstrom or Linda Fox at your convenience. 
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Resolutions 
 

1. RESOLVED , that we offer thanks to God for the gift of Jesus Christ, God’s work, and 

God’s love; that we ask forgiveness for our sins; that we pray for growth in our Christian 

faith; and that we seek strength and guidance from God to serve faithfully in the coming 

year. 

 

2. RESOLVED, that we glorify God through worship and the ministries we offer for the 

sake of the gospel and to demonstrate God’s love in the world. 

 

3. RESOLVED, that we thank our capable staff — Robert Barthel, Abbey 

Brightwell-Gray, Phillip Cooper, Micah Sievenpiper — for their faithful service during 

the 

past year and their gifts in ministry as we continue our faith journey together. 

 

4. RESOLVED, that we give thanks for the years of faithful work done by Suzanne 

Anderson and wish her all the best as she continues her vocation elsewhere. 

 

5. RESOLVED, that we thank the many Immanuel volunteers whose service to every 

aspect of our ministry is as inspiring as it is vital. 

 

6. RESOLVED, that the minutes of the Annual Meeting will be reviewed and approved 

by the Congregation Council at its first regularly scheduled meeting following the 

Annual Meeting. 

 

7. RESOLVED, that the congregation establishes a standing Committee for Building Use 

to set parameters for the use of Immanuel’s spaces in consultation with the congregation 

and to serve as the lead for finding potential renters and facility users and as the liaison 

with tenants. 


