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Solutions:
HR Transformation Service 

Catalog



Strategic Workforce Planning

Digital HR Solutions

Talent Acquisition and Management

Employee Engagement and Well-being

Learning and Development

Performance Management

HR Compliance and Risk Management

Diversity, Equity, and Inclusion (DEI)

HR Data Security and Privacy

HR Analytics and Insights

HR Consulting and Advisory Services

Employee Relations and Conflict Resolution

Global HR Solutions

Workplace of the Future

HR Transformation Workshops



Strategic Workforce Planning

Leverage data-driven insights to align your workforce 

with your organization's strategic goals.

Services

- Workforce Analytics

- Skills Gap Analysis

- Succession Planning



Digital HR Solutions

Modernize HR processes with cutting-edge technology.

Services

- HRIS (Human Resources Information System) 

Implementation

- Automation of HR Workflows

- Employee Self-Service Portals

- Mobile HR Applications



Talent Acquisition and 
Management

Attract, recruit, and retain top talent.

Services

- Recruitment Process Outsourcing (RPO)

- AI Enabled Applicant Tracking System (ATS) 

Implementation

- AI Enabled Onboarding Optimization

- Other Services



Employee Engagement and Well-
being

Create a positive and healthy work environment.

Services

- Employee Engagement Surveys

- Well-being Programs

- Work-Life Balance Initiatives

- Mental Health Support



Learning and Development

Invest in employee growth and development.

Services

- Learning Management System (LMS) & Learning 

Experience Portal (LXP) Implementation

- Customized Training Programs

- Leadership Development Workshops

- Learning Transformation Services

- Learning Pathways to align with career path



Performance Management

Drive employee performance and development.

Services

- Performance Appraisal System

- Goal Setting and Alignment

- 360-Degree Feedback

- Continuous Performance Feedback



HR Compliance and Risk 
Management

Stay compliant with ever-changing labor laws.

Services

- Automated AI Enabled Compliance Audits

- Policy Development and Review

- Employment Law Training

- Risk Mitigation Strategies



Diversity, Equity, and Inclusion 

(DEI)

Promote a diverse and inclusive workplace.

Services

- DEI Strategy Development

- Training on Unconscious Bias

- Inclusive Leadership Programs

- Pay Equity Analysis



HR Data Security and Privacy

Safeguard sensitive HR data and protect employee 

privacy.

Services

- Automated Data Security Assessments

- GDPR and Data Privacy Compliance

- BAAR IGA enabled Employee Data Access Controls

- Cybersecurity Awareness Training



HR Analytics and Insights

Harness the power of data for informed decision-

making.

Services

- Custom HR Reporting

- Predictive Analytics

- Benchmarking

- Workforce Cost Analysis



HR Consulting and Advisory 
Services

Expert guidance for complex HR challenges.

Services

- HR Strategy Consulting

- Change Management

- HR Transformation Roadmaps

- Mergers and Acquisitions (M&A) HR Integration



Employee Relations and Conflict 
Resolution

Foster positive employee relations and resolve disputes 

effectively.

Services

- Mediation and Conflict Resolution

- Employee Relations Training

- Grievance Handling Support



Global HR Solutions

Navigate international HR complexities with ease.

Services

- International Payroll Management

- Global Benefits Administration

- Expatriate Services

- Cross-Cultural Training



Workplace of the Future

Transform your workplace for the digital age.

Services

- Future Workplace Strategy

- Digital Workspace Design

- Remote Work Solutions

- Employee Experience Enhancement



HR Transformation Workshops

Empower your HR team with specialized workshops.

Services

Our HR Transformation Service Catalog offers a wide 

range of HR services, from HR technology workshops 

and process optimization to change management and 

employee engagement training. 

 

Get in touch with us to find out more or if you have any 

questions. We're here to support your organization's 

HR and business goals.

 

Business Transformation Solutions LLC

Sharjah Media City (Shams), Al Messaned - Sharjah - 

United Arab Emirates

 support@btsteams.com 

 +97145230710 

 +971585852711 
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