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Service. Experience. Expertise

The No-Brainer Offer for Specialty Practice Growth

Healthcare specialty practices in Charlotte (Dentistry, Dermatology, Eye Care,
Pediatrics, Internal Medicine, and more) - eliminate financial guesswork so you can
grow profitably and focus on patients.

Dream Outcome (What You Want)

» Expand facilities and/or add equipment with confidence it will pay back
¢ Predictable cash flow despite Medicare/Medicaid/insurer delays

e Audit-ready, bank-ready financials for growth or partnership

* Freedom to focus on medicine, not spreadsheets

Obstacles Holding You Back

 High capital expenditure (CapEx) costs with no return on investment (ROI) roadmap
¢ Reimbursement delays and payer complexity

¢ Overloaded providers doing finance/accounting work

¢ Data overload from EMR/billing systems with no insights

Our No-Brainer Solution

* CapEx ROI Models & Business Plans— Know payback before you invest

* Revenue Cycle Optimization — Faster collections, higher margins

¢ Audit & Compliance — Clean, bank or partner-ready financials

¢ Actionable Dashboards — Only the key performance indicators (KPIs) you need
o Strategic CFO Partner — You treat patients, we manage the numbers

Why This Works (Likelihood of Success)

* 30+ years combined accounting & finance experience
» Proven results: successful expansions, faster closing, 20%+ cost savings, clean audits
 Fortune 100, Big Tech & private company expertise applied to your practice

Fast & Effortless for You

¢ 3-5 opportunities uncovered in your free Financial Health Check

¢ Dashboards live in weeks, not months

¢ Minimal lift from your staff - we integrate with your existing systems
« Fast response to questions or concerns

Next Step

= Schedule Your Free Financial Health Check Today Before Capacity Runs Out
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