Red Barn Schoolhouse
Agenda
for

Strategic Working Session
Governing Board
Wednesday April 16, 2025

Time: 9:30 AM - 11:30 AM

Location:
IWF Collaboration Center

830 N. 14th St., 3rd Floor
Council Bluffs, 1A 51501

1. Update - Lease Discussions

2. Update - Principal Hiring

3. Employee Benefits

4. Discussion concerning Treasurer

5. School Timelines and Projections

6. Meet insurance folks

7. Architectural Update - Vanessa from DLR

8. Open Discussion



