Crescent Community School Alliance dba
Red Barn Schoolhouse (RBS)
Governing Board (GB) Meeting
October 29, 2025
Minutes of the general meeting of the Red Barn Schoolhouse Governing Board on October 29, 2025 called to order by Oamek at 6:00 PM.  In attendance:  Oamek, Shea, Larson, Messerschmidt were present. 
MOTION BY SHEA to approve the agenda, seconded by Oamek.  All ayes.  Motion approved.
MOTION BY MESSERSCHMIDT to approve the minutes from October 1, 2025 meeting, seconded by Larson.  All ayes.  Motion carried.  
Discussion of current request of AEA support services.  Report by Oamek about meeting with the AEA staff,.  Concluded services through December will include administrative support particularly for Human Resources with K. Newman, marketing and accounting with K. Allen.   
Larson reported on Devin (AEA) re marketing, branding and PR  input.  Outreach to expand knowledge about the school should include, but not be limited to, the following community organizations :  Rotary, Farm Bureau, National Farmers’ Organization (NFO-Ames), FFA and 4H.  Outreach should also include Harrison County newspaper and perhaps Avoca.  Messerschmidt will check in to Giving Tuesday logistics so Sasha can send LGL requests.
Discussion on growth plans including addition of pre-K and middle school.  Further discussion with Hitchcock Nature Center should be conducted to review event center logistics and discuss collaboration and internships.  School model information from application still is a generally good summary but should be amended with more information about arts- integration.  
Discussion of building needs included wind breaks and Oamek agreed to schedule a personal tour of Mandan Nature Park.
Discussion held regarding event logistics and updates for November 22 Donor Dinner, Archaeology Roadshow (Nov. 8) and Fall Festival Learning Event (Nov 15) presented by Messerschmidt, C. Gehrie and Oamek.
MOTION BY SHEA to table website proposal review until next meeting.  Seconded by Larson. All ayes.  Motion carried. 
Oamek presented grant updates for applications due in November 2025.  

MOTION BY SHEA to adjourn the meeting, seconded by Larson.  All ayes.  Motion carried.  Meeting adjourned at 8:00 PM.  Next board meeting will be December 3, 2025  at the Crescent Community Room with time to be announced in accordance with schedules.  
