
Red Barn Schoolhouse Governing Board 
Regular Meeting Agenda 

Wednesday March 19th, 2025 9:30 a.m. 
 
Location:  ​ Bayliss Park Hall 

530 1st Ave. 
Council Bluffs, IA 51503  

Join with Google Meet 

meet.google.com/sqh-ngey-knz 
content_copy 
Copy conference info 
Join by phone 

(US) +1 413-308-2334 PIN: 278 096 688# 
 

1.​ Roll Call 
 

2.​ Approval of agenda 
 

3.​ Approval of minutes 
 

4.​ Enrollment timeline/Discussion 
 

5.​ Hiring Process/Discussion 
 

6.​ Approval of Organization Chart 
 

7.​ Approval of Financial Procedures Handbook 
 

8.​ Self Assessment Results 
 

9.​ Technology Policy 
​  

10.​Treasurer Position/Discussion 
 

11.​Financial Overview 
a.​ Treasurer’s report 
b.​ Resolution 2504/AEA Payment 
c.​ Resolution 2503/Hire Board Clerk 
d.​ E&O Policy  
e.​ Considered Bills 

 

12.​Board Member Update 
 

13.​Public Forum  
 

14.​Adjourn 

https://meet.google.com/sqh-ngey-knz?authuser=0&hs=122

