Red Barn Schoolhouse
Agenda

for
Governing Board

August 6, 2025

Time: 9:00 AM-11:30 AM

Location: Crescent Community Room
102 W. Florence St.
Crescent, IA 51526

AGENDA

1. Roll Call

2. Approval of agenda

3. Approval of minutes

4. Board Member Oath

5. Resolution to Approve Bylaw Amendments and Conflict of Interest Policies
6. Record retention update

7. Site Locations

8. Progress Report - Artists/Naturalists Working Group
9. Progress Report - Fundraising

10. Communication / Marketing Plan

11. Donor Correspondence

12. Public Forum

13. Adjournment



