Crescent Community School Alliance
dba Red Barn Schoolhouse 
Agenda
          for 
Governing Board Meeting
                                      	January 7, 2026               

Time:	        4:00 PM - 5:30 PM
		
Location: 	
IWF Collaboration Center
830 14th St., 3rd Floor
Council Bluffs, IA
 
AGENDA						 
1. Roll Call
2. Approval of agenda
3. Approval of minutes
4. Resolution - Hiring Policy 
5. Discussion - Principal job description, packet and process for hiring
6. Resolution - CMaR Contract
7. Resolution - DLR Contract
8. Discussion - Parcel logistics
9. Discussion - Construction: Financing, Schedule and Point Persons
10. Discussion - RBS Projections and Financial Update
11. Discussion - Fundraising Outreach Update
12. Discussion - IT services
13. Discussion - Treasurer vs. Community Foundation of SW Iowa’s Fiscal Sponsorship
14.  Public Comment
15.  Adjournment
