Crescent Community School Alliance
dba Red Barn Schoolhouse

Agenda

for
Governing Board Meeting
December 18, 2025

Time: 4:30 PM - 6:00 PM

Location:

Crescent Community Roon
102 W. Florence St.
Crescent, IA 51526

AGENDA

1. Roll Call
2. Approval of agenda

3. Approval of minutes

4. Motion to approve Hiring Policy

5. Discussion - process for Principal hiring

6. Discussion - Architect RFP and existing contracts

7. Discussion of re-allocation of state start up grant line items. Motion to approve revised
budget.

8. Discussion - Contractor Interviews and next steps
9. Public Comment

10. Adjournment



