Crescent Community School Alliance
dba Red Barn Schoolhouse 
Agenda
 for 
Governing Board Meeting
                                     	December 3, 2025

Time:	        4:00 PM - 5:30 PM
		
Location: 
Crescent Community Roon
102 W. Florence St.
Crescent, IA  51526

AGENDA						 

1. Roll Call

2. Approval of agenda

3. Approval of minutes

4. Board member motions - Nicole Benegas; Melany Spiehs 

5. Discussion - Principal status and timeline 

6. Motion to Approve Growth Plan

7. Discussion - Administrative Support - Hiring Policy, Fiscal Policies, Student Handbook

8. Discussion - Outreach to funders

9. Financial Projections Review and Update

10.  Public Comment

11.  Adjournment
