
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, June 16, 2025
Time:

6:00 p.m.

Place:

District Office

A.  Call to Order:  President Sweetser called the meeting to order at 6:08 p.m.





Motion No. 144 24-25




Meeting called to order.

B.  Pledge of Allegiance:

Member Hughes led the Pledge of Allegiance.

C.  Roll Call:

Mike Sweetser, President



Holly McCluskey, Clerk



James Hughes, Member




Bruce Lunt, Member

Excused -
Wade Wagley, Member 
    Administration:
D. Eldon Merrell, Superintendent



Marcy Harris, HS Principal



David Gonzales, Elementary Principal




Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
   Citizens 

   Present:

Ron Hileman, Maintenance/Elementary Liaison
D.  Consent Agenda:

Approval of routine minutes, payroll and expense vouchers, auxiliary and activities financial statements, student activities treasurer/asst. treasurers, authorized check signers, revolving fund 2025-2026, banking services, and investment of funds.

Clerk McCluskey moved to accept the consent agenda presented.  Seconded by President Sweetser.  




Motion No. 145 24-25




Motion to accept the consent agenda as presented.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Yes


Member Hughes -Yes


Member Lunt -Yes


Member Wagley- Absent


Motion carried.

E.  Remarks of the Public:

There were no remarks from the public.

F.  Communications:

1.  Superintendent/Governing Board


a.  Current Events

Superintendent Merrell stated we wrapped up the year well.  June is crazy, still lots of activity.  Summer projects are ongoing along with cleaning and repairs.  ASA conference was good.  He reminded them that next Monday is a special meeting and Board training.

2.  Celebrations/Recognition



High School



Elementary School

The FFA State Leadership Conference was last week.  Tim Lunt received the 2025 State Star in Agricultural Placement Award and Wyatt Lunt received the 2025 State Star Greenhand Award.  Mrs. Presley was voted as the Gila Southern District Ag Teacher of the Year and will now compete for the State Ag Teacher of the Year.
G.  Unfinished Business:


There was no unfinished business.
H.  New Business:

1.  Acknowledge Resignations

Kailey Sexton – Teacher

Michelle Morris – Aide


Heather Reynolds – Custodian


April Smith – Cafeteria


Terrie Sloan – Special Ed


Member Hughes moved to acknowledge the resignations as listed.  Seconded by Clerk McCluskey.  





Motion No. 146 24-25




Motion to acknowledge the resignations as listed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey - Yes


Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Absent


Motion carried.


2.  Approve Hiring for 2025-2026


Garrett Welleford – Maintenance


TaraDawn Sipes – Elementary Teacher



Janet Ortega – Junior High Electives



Clerk McCluskey asked about what Mrs. Ortega will teach.  Mr. Gonzales stated Financial Literacy through an U of A program.  It will help with math.  She and Member Hughes likes that.  Clerk McCluskey moved to approve hiring the individuals as listed.  Seconded by President Sweetser.





Motion No. 147 24-25




Motion to approve hiring the individuals as listed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes


Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Absent


Motion carried.


3.  Approve Hiring Summer Help


Joshua Free


Hannah Hilton


Ginger Garcia



Luke Evans



Superintendent Merrell informed them that Josh and Hannah are helping with maintenance, Ginger custodian, and Luke is putting the gym back together.  Member Hughes moved to approve hiring the summer help as listed.  Seconded by Clerk McCluskey.





Motion No. 148 24-25




Motion to approve hiring the summer help as listed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes


Member Hughes -Yes



Member Lunt -Yes



Member Wagley - Absent


Motion carried.


4.  Approve Facility Use for 4th of July



Mr. Merrell informed the Board that we have always done this.  They use the fields and parking.  The school is only responsible for the volleyball and basketball tournaments.  President Sweetser moved to approve the use of our facilities for the Town of Duncan’s 4th of July activities.  Seconded by Member Lunt.





Motion No. 149 24-25





Motion to approve the use of our facilities for the Town of Duncan’s 4th of July activities.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Absent



Motion carried. 

5.  Approve Gifted Scope and Sequence for 2025-2026



Mr. Merrell stated we are required to have this by the State and we get a little money for it.  We do everything we can to take care of our gifted students especially at the high school.  Clerk McCluskey moved to approve the Gifted Scope and Sequence for 2025-2026 as presented.  Seconded by Member Lunt.  





Motion No. 150 24-25




Motion to approve the Gifted Scope and Sequence for 2025-2026 as presented.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes


Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Absent



Motion carried.


6.  Teacher Salary Increase



Superintendent Merrell recommends a $1400 increase to the base and one step or $700 to the base and two steps on the salary schedule or a 6% raise.  He stated as a comparison our base can’t compete with Ft. Thomas or Morenci, because they have extra money, but we are not at the bottom.  In the future he would like to do away with the salary schedule except to use it for starting teachers and for academic credits, but not for years of service.  We have about 17 or 18 teachers that would get the raise.  Mrs. Harris stated that we need to keep money going into capital to fix our facilities, so we need to save M & O money to transfer.  We need to do things to get more students and increase our income.  Member Lunt moved to approve the certified teacher salary increases of $2100 as discussed.  Seconded by Member Hughes.  





Motion No. 151 24-25





Motion to approve the certified teacher salary increases of $2100 as discussed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes


Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Absent



Motion carried.


7.  Administrators Salary Increase



Mr. Merrell recommends a 2% increase for the five administrators.  He stated he does not want more than that, but they could give more to the other four administrators.  President Sweetser moved to approve a 2% increase to the five administrators as discussed.  Seconded by Member Hughes.  





Motion No. 152 24-25





Motion to approve a 2% increase to the five administrators as discussed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes


Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Absent



Motion carried.


8.  Arizona School Boards Assoc. Law Conference September 3-5 & Delegate 
Assembly September 6 for Superintendent and Board at Scottsdale


President Sweetser moved to allow any board members and the superintendent to attend as discussed.  Seconded by Member Hughes.  





Motion No. 153 24-25




Motion to allow any board members and the superintendent to attend as discussed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes


Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Absent


Motion carried.


9.  Consideration and Possible Action to Appoint President Sweetser and Clerk McCluskey as an alternate to represent Duncan as the District Delegate to the ASBA Delegate Assembly



Clerk McCluskey moved to approve President Sweetser to represent Duncan as the District Delegate to the ASBA Delegate Assembly and she would be the alternate.  Seconded by Member Hughes.





Motion No. 154 24-25




Motion to approve President Sweetser to represent Duncan as the District Delegate to the ASBA Delegate Assembly and Clerk McCluskey would be the alternate.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes


Member Hughes -Yes


Member Lunt -Yes



Member Wagley-Absent


Motion carried.


10.  Policies - 1st Reading



CA – Administration Goals/Priority Objectives



CB – Superintendent



CBA – Qualifications and Duties of the Superintendent



CBCA/CBCA-R – Delegated Authority



CBI/CBI-EA – Evaluation of Superintendent



CCB/CCB-R – Line and Staff Relations



CFD/CFD-R/CFD-E – School-Based Management



CHD – Administration in the Absence of Policy



CK – Administrative Consultants



CM – School District Annual Report



IJNDB/IJNDB-R – Use of Technology Resources in Instruction



JLF – Reporting Child Abuse/Child Protection



JR/JR-R – Student Records



Superintendent Merrell stated we will vote on this at the next meeting.

16.  Future Agenda Items



Greenlee Cheer Elite approval to use the school.


ASBA is looking for a County Representative.  Member Lunt did it for several years, but felt like his voice wasn’t listened to.

J.  Adjournment:




         

There being no further business the June 16, 2025 meeting was adjourned at 6:46 p.m.
Respectfully submitted,

______________________________      
________________________________

D. Eldon Merrell, Superintendent    

Mike Sweetser, President   

_______________________________     
________________________________ 

Karen L. Hamilton, Executive Assistant

Holly McCluskey, Clerk



                                  

________________________________

           
                         


James Hughes, Member          


                                    


 ________________________________


                                    


Bruce Lunt, Member








_________________________________








Wade Wagley, Member

