MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, March 10, 2025
Time:

6:00 p.m.

Place:

District Office
A.  Call to Order:  President Sweetser called the meeting to order at 6:00 p.m.





Motion No. 103 24-25




Meeting called to order.

B.  Pledge of Allegiance:



   Member Hughes led the Pledge of Allegiance.
C.  Roll Call:

Mike Sweetser, President 




Holly McCluskey, Clerk 




James Hughes, Member



Bruce Lunt, Member




Wade Wagley, Member

Administration:  
D. Eldon Merrell, Superintendent



Marcy Harris, HS Principal



David Gonzales, PS-8 Principal



Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Ron Hileman, Maintenance/Elementary Liaison



Julee Lunt, Teacher/HS Liaison



Mckenzie Babers, Student




Shaylynn Rhoton, Student




Addie Rhoton, Student



Echo Lane, Student




Elizabeth Basteen, Student




Abigail Gates, Student




Isaac Harris, Student




Tatum Snyder, Student




Kayla Contreras, Student

D.  Consent Agenda:

Routine minutes, payroll and expense vouchers, and auxiliary and activities financial statements.

Member Wagley asked about the payments for psychology.  Superintendent Merrell informed them we are required to have these services.  Clerk McCluskey moved to accept the consent agenda as presented. Seconded by Member Wagley.  




Motion No. 104 24-25




Motion to accept the consent agenda as presented.



Roll Call Vote:



President McCluskey-Yes


Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt-Yes


Member Hughes- Yes


Motion carried.

E.  Remarks from the Public:

There were no remarks.
F.  Communications:
1. Superintendent and Governing Board Members

a.  Member Hughes Information from ASBA Annual 
Conference


He met a man that wrote a book about the 
importance of parent engagement.  We want to send 
the message to our parents and community that we 
want them to be involved.  The Public Relations 
session he attended made him feel like it would be 

worth putting forth an effort to communicate with the 
public to get ahead of issues by informing them.  We 
are blessed with our school board after listening to 
other schools.  Member Wagley stated transparency 
is key.


b.  Current Event Summaries


Superintendent Merrell stated public input and visiting 
with the parents is why we have parent teacher 
conferences and they are this week.  The parents are 
more interested in attending for the younger grades.  
After Spring Break we will be testing for several 
weeks.  Transportation is crazy and people going 
everywhere.  Down to three routes and struggling to 
get everyone to school on time.



2.  Celebrations/Recognition




High School




Elementary



At the FFA State Conference two teams won first place, two teams second place, one third place, and one sixth place.  The Soils and Range Management Teams both qualify to compete nationally in Oklahoma in April.  Clerk McCluskey congratulated the FFA kids for doing so well.


Eighth Grader, Payton Hoglan, won the County Spelling Bee.  She will compete in the State Spelling Bee March 15th.



Third Grader, Addie Rhoton, was one of 13 winners for the Arizona’s Postcard Design Contest.

G.  Unfinished Business:
1.  2025-2026 School Calendar

2nd Reading



Superintendent Merrell informed them we only had one response.  He changed the date of a couple in-services.  Clerk McCluskey moved to approve the 2025-2026 school calendar as presented.  Seconded by President Sweetser.





Motion No. 105 24-25




Motion to approve the 2025-2026 school calendar as presented.  


Roll Call Vote:



President McCluskey-Yes


Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt-Yes



Member Hughes- Yes


Motion carried.


2.  Certified Employee Approval for 2025-2026
This is the same list as last month.  Member Wagley moved to approve offering contracts to the certified employees as listed.  Seconded by Member Hughes.





Motion No. 106 24-25




Motion to approve offering contracts to the certified employees as listed.



Roll Call Vote:



President McCluskey-Yes


Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.

H.  New Business:


Member Hughes moved to advance the Senior Trip to the first item 
of New Business.  Seconded by Clerk McCluskey.





Motion No. 107 24-25



Motion to advance the Senior Trip to the first item of New Business.


Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.


1.  Approve Senior Trip on May 15-17, 2025 to California



Eight members of the senior class made their presentation to go to California for their Senior Trip for 13 students and 3 adults.  They have figured $11,932.21 for the total cost.  They will be having a Krispy Kreme donut sale in April to raise the $293.08 their account is short.  Member Hughes moved to approve the Senior Trip as presented. Seconded by Clerk McCluskey.  





Motion No. 108 24-25



Motion to approve the Senior Trip as presented.


Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.



2.  100th Day Enrollment – February 25th 
The Superintendent stated the enrollment was 372 students, this includes NM students; we get paid more for AZ students than we do for NM students.  This is a reporting requirement for AZ only.  HS enrollment has been dropping and elementary going up.  We are right at the lowest we have ever been in the high school.  Principal Harris stated most of the high school kids would go to Primavera.  It is usually the population that isn’t involved in any extra-curricular activities. 


3.  Approve 457b Plan – Nationwide Retirement Solutions
Payroll deductions need to be approved.  It is sponsored through AZ State Retirement.  Member Hughes moved to approve Nationwide Retirement Solutions as an approved vendor through our school. Seconded by Member Lunt.  




Motion No. 109 24-25




Motion to approve Nationwide Retirement Solutions as an approved vendor through our school.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried. 


4.  Approve Termination of Employees


Danielle Twigg



Patrick Hererra



Mr. Merrell stated both are at-will employees.  They had the option to resign, but chose not to.  Member Wagley moved to approve the termination of Danielle Twigg and Patrick Herrera. Seconded by Member Hughes.  





Motion No. 110 24-25


Motion to approve the termination of Danielle Twigg and Patrick Herrera.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.

5.  Acknowledge Resignation

Alison Diddio


Clerk McCluskey moved to acknowledge the resignation of Alison Diddio.  Seconded by President Sweetser.





Motion No. 111 24-25




Motion to acknowledge the resignation of Alison Diddio.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.


6.  Approve GIFT Classes for 2025/2026


Superintendent Merrell informed them this is the basic list and there may be more added.  President Sweetser moved to approve the GIFT classes as presented. Seconded by Member Hughes.  





Motion No. 112 24-25


Motion to approve the GIFT classes as presented.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.


7.  Approve Additional Volunteer Coaches


Junior Vigil – JH Softball


Karly Coats – HS Softball



Kristi Webster – HS Track



Jimmy Hollestelle – HS Baseball



Member Wagley moved to approve the additional volunteer coaches as listed. Seconded by Member Lunt.  





Motion No. 113 24-25


Motion to approve the additional volunteer coaches as listed.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.


8.  Preliminary Classified Rehire List for 2025-2026


Mr. Merrell informed them that this is the same as we did with the certified list.  It may change before the April meeting when we approve it.  Clerk McCluskey stated her father-in-law is on the list, but they do not live in the same household so it is not a true conflict of interest. 

9.  Policies – 1st Reading



A – District Mission and Belief Statement




AA – School District Legal Status




ABA – Community Involvement in Education




ABAA – Parental Involvement




AC/AC-R/AC-E – Nondiscrimination/Equal Opportunity




ACA/ACA-R/ACA-E – Sexual Harassment




ACAA/ACAA-R – Title IX Sex Discrimination




AD – Education Philosophy/School District Mission




GBK – Staff Grievances




JII – Student Concerns, Complaints, and Grievances




Mr. Merrell informed them we can add to them as long as they we 


follow the law.  ASBA checks anything we submit.


10.  Future Agenda Items



President Sweetser wants a discussion on a School Resource Officer.  We need to decide on what trainings the Board wants to have.  
J.  Adjournment:




         


There being no further business President Sweetser adjourned the March 10, 2025 regular Governing Board Meeting at 6:42 p.m.  

Respectfully submitted,

___________________________________
________________________________

D. Eldon Merrell, Superintendent


Mike Sweetser, President   

___________________________________
________________________________

Karen L. Hamilton, Executive Assistant             Holly McCluskey, Clerk

                                    



________________________________

                                    



James Hughes, Member          

                                    



________________________________

                                    



Bruce Lunt, Member

                                    



________________________________

                                    



Wade Wagley, Member


