
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, April 14, 2025
Time:

6:00 p.m.

Place:

District Office
A.  Call to Order:  President Sweetser called the meeting to order at 6:00

p.m.






Motion No. 114 24-25





Meeting called to order.

B.  Pledge of Allegiance:


 Clerk McCluskey led the Pledge of Allegiance.
C.  Roll Call:

Mike Sweetser, President




Holly McCluskey, Clerk



James Hughes, Member 




Bruce Lunt, Member




Wade Wagley, Member



Administration:  
D. Eldon Merrell, Superintendent



Marcy Harris, High School Principal



David Gonzales, Elementary School Principal




Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant 

Citizens 

  Present:

Ron Hileman, Maintenance/Elem. Liaison



Becky Booth, Teacher/HS Liaison

D.  Consent Agenda:
Routine Minutes, payroll and expense vouchers, and auxiliary and activities financial statements

Clerk McCluskey moved to accept the consent agenda as presented.  Seconded by President Sweetser.






Motion No. 115 24-25




Motion to accept the consent agenda as presented.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Yes


Member Hughes -Yes


Member Lunt -Yes


Member Wagley-Yes


Motion carried.

E.  Remarks from the Public:

There were none.
F.  Communications:

1.  Superintendent and Governing Board


a.  Current Events

Superintendent Merrell stated a lot going on.  About six weeks of school left.  Sports are tricky.
Testing has been going on at the high school and elementary school.  Makeups after this week.  
Virtual counseling is working well.


2.  Celebrations/Recognition



High School



Elementary School

FBLA State Conference students, Arianna Ford, Heidi Miller, Jadyn Hobbs, Echo Lane, Camille Miller, Elvalie Vigil, placed in the top ten for their areas.  
Wyatt Lunt and Tim Lunt were being interviewed today for State FFA awards.  They are in the top four in their areas.

G.  Unfinished Business:

1.  Classified Employee Approval for 2025-2026
Superintendent Merrell stated the list was handed out at the last meeting for review, but there have been a few changes.  Clerk McCluskey moved to approve the classified employees for the 2025-2026 school year as presented.  Seconded by President Sweetser. 





Motion No. 116 24-25




Motion to approve the classified employees for the 2025-2026 school year as presented.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes


Member Wagley - Yes


Motion carried.


2.  Policies – 2nd Reading


A – District Mission and Belief Statement



AA – School District Legal Status



ABA – Community Involvement in Education



ABAA – Parental Involvement



AC/AC-R/AC-E – Nondiscrimination/Equal Opportunity



ACA/ACA-R/ACA-E – Sexual Harassment



ACAA/ACAA-R – Title IX Sex Discrimination



AD – Education Philosophy/School District Mission



GBK – Staff Grievances



JII – Student Concerns, Complaints, and Grievances

Superintendent Merrell stated the policies were handed out at last meeting for review.  President Sweetser moved to approve the policies as presented.  Seconded by Member Hughes. 






Motion No. 117 24-25




Motion to approve the policies as presented.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes



Member Lunt -Yes



Member Wagley - Yes



Motion carried.

H.  New Business:


1.
Discuss School Resource Officer



Mr. Merrell stated the new sheriff and undersheriff came and talked


to him about this.  They are in favor of it.  His opinion is it can be a 


benefit if done right.  Funding was supposed to come from a grant 


that the school wrote, but now the County is trying to find a way to 


support it from their end.  In the past one was stationed in Morenci 


and it was not beneficial to us.  The administrators have been 


having the discussion and are not opposed to it if it is done right.  


Clerk McCluskey asked if they felt like it was needed here, because 

her past experience was they were used for discipline.  Mrs. 



Harris feels the major con is using them as a discipline officer.


President Sweetser 
has been a school resource officer and the 


program is designed to make a positive impact on the students.  He 

felt it was beneficial.  You do have someone on site if something 


happens, since we have such a delayed response.  Mr. Merrell 


feels having a resource officer as an elective teacher would be 


beneficial.  Mrs. Harris stated there is a State funded program 


application for schools with less than 500 students.  They would be 


a certified police officer through the Sheriff’s Department.  The right 

person has to be liked and respected, but not a friend to students.  


They would be fully armed.  Any person would have to be approved 

by both the Sheriff’s office and the school district.  The Board feels 


if possible fill out the application and we can always not follow 


through.  
2.
Senior Week Activities
Superintendent Merrell stated about ten years ago we had issues with Baccalaureate and Graduation, so they have to attend the one practice or cannot participate.  Parent and Student must sign the agreement.  Member Lunt and Member Wagley will do diplomas at the high school and Member Hughes and Member Wagley for the 8th grade.  Clerk McCluskey moved to approve the senior week activities and expectations as presented.  Seconded by President Sweetser.  






Motion No. 118 24-25




Motion to approve the senior week activities and expectations as presented.


Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes


Member Wagley -Yes


Motion carried.

3.
Approve High School Student Handbook

Principal Harris reviewed the changes that will be made.  Clerk McCluskey asked about the formal dance dress code.  What is the difference between spaghetti straps and halter top?  Mrs. Harris stated there have been problems.  Clerk McCluskey doesn’t see a problem with them and feels the policy is very targeted at the girls only.  It is hard to find dresses that meet those requirements and they are more expensive.  Member Hughes feels we should require boys to wear button down shirt and tie.  Mrs. Harris is looking at it that the girls shouldn’t be showing more than they should be and don’t have that issue with the boys.  President Sweetser asked if there is there other language that would address too much skin being exposed.  Mr. Merrell read that part of the handbook that addresses that.  So many different opinions that you can’t please everyone.  Mrs. Harris stated as school staff they are parental in protecting the students.  Member Hughes suggested the guidelines should be very vague so it isn’t so easy to skirt the issue.  Mrs. Harris says it needs to be very strict so they can enforce it.  The problem in the past is there is no policy to enforce.  President Sweetser stated they need to support the principal and staff that have to work these events.  President Sweetser moved to approve the high school student handbook changes as presented/ recommended except H regarding Formal Dance Dress Code.  Seconded by Member Hughes .  






Motion No. 119 24-25




Motion to approve the high school student handbook changes as presented/ recommended except H regarding Formal Dance Dress Code.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes



Member Wagley -Yes


Motion carried.

Member Hughes moved to approve the high school student handbook changes to H Formal Dance Dress Code by removing halter restrictions.  Seconded by Member Wagley.  






Motion No. 120 24-25





Motion to approve the high school student handbook changes to H Formal Dance Dress Code by removing halter restrictions.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -No



Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Yes



Motion carried.

4.
Approve Elementary School Student Handbook
Mr. Gonzales reviewed the change on page 16 for cell phone use restricted during class time unless authorized by the teacher.    Clerk McCluskey moved to approve the elementary school student handbook changes as presented/recommended.  Seconded by Member Hughes.  






Motion No. 121 24-25





Motion to approve the elementary school student handbook changes as presented/ recommended.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes


Member Wagley -Yes


Motion carried.


5.
Approve Audit Report
Mrs. Boyd stated there are two parts to the audit.  This was probably the least amount of findings we have ever had, about 13.  She has been through the report and approved it.  Member Hughes moved to table the audit report as presented.  Seconded by President Sweetser.  





Motion No. 122 24-25




Motion to approve the audit report as presented.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes


Member Wagley -Yes
 Motion carried.
6.
Move June Board Meeting Due to ASA Conference
President Sweetser moved to change the date of our June board meeting to June 16th.  Seconded by Member Wagley.  






Motion No. 123 24-25




Motion to chance the date of our June board meeting to June 16th.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes



Member Wagley -Yes
 Motion carried.


7.
Acknowledge Resignations/Retirement



Corina Phillips – Bus Monitor


Shane Dunagan – Long-Term Sub


Calista Tuttle – Elem. Special Ed Teacher


Tamara Melton – Grants Coordinator
President Sweetser moved to acknowledge the resignations and retirement as presented.  Seconded by Clerk McCluskey.  






Motion No. 124 24-25




Motion to acknowledge the resignations and retirement as presented.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes


Member Wagley -Yes


Motion carried.


8.  
Approve Hiring


Joe Moreno – Bus Driver


Eric Bejarano – HS PE/Weights Aide

Mr. Bejarano will fill out the remainder of the year.  Clerk McCluskey moved to approve hiring the individuals as listed.  Seconded by Member Hughes.  






Motion No. 125 24-25




Motion to approve hiring the individuals as listed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Yes



Motion carried.


9.
Approve Offering a Contract



Bethany Covarrubias – Speech Therapist

Member Wagley moved to approve offering a contract to Bethany Covarrubias as our speech therapist.  Seconded by President Sweetser.  






Motion No. 126 24-25




Motion to approve offering a contract to Bethany Covarrubias as our speech therapist.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes



Member Wagley -Yes


Motion carried.

10.
Decision to Offer or Not to Offer a Classified Administrative Contract


a.  Business Manager


b.  Maintenance Supervisor

Superintendent Merrell recommends them both.  Member Hughes moved to approve offering a classified administrative contract to Joann Boyd and Ray Huggins.  Seconded by Member Wagley. 






Motion No. 127 24-25




Motion to approve offering a classified administrative contract to Joann Boyd and Ray Huggins.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes


Member Wagley -Yes
 Motion carried.


11.  
Decision to Offer or Not to Offer a Certified Administrative Contract


a.  High School Principal


b.  PS-8 School Principal

Mr. Merrell recommended them.  President Sweetser moved to approve offering a certified administrative contract to Marcy Harris and David Gonzales.  Seconded by Member Hughes.






Motion No. 128 24-25




Motion to approve offering a certified administrative contract to Marcy Harris and David Gonzales.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes



Member Wagley -Yes
 Motion carried.


12.
Decide on Board Trainings
ASBA can do anything we want.  They have recommended trainings.  A lot are done by Zoom for free if they come in person we have to pay for travel.  AI training is still pretty unknown.  Clerk McCluskey moved to have open meeting law and roles and responsibilities of Board and Superintendent as a zoom training.  Seconded by Member Hughes.  






Motion No. 129 24-25




Motion to have open meeting law and roles and responsibilities of Board and Superintendent as a zoom training.


Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey -Yes



Member Hughes -Yes


Member Lunt -Yes


Member Wagley -Yes


Motion carried.

13.
Policies – 1st Reading


BA – School Board Operational Goals



BAA/BAA-E – Evaluation of School Board/




Board Self-Evaluation



BB – School Board Legal Status



BBA/BBA-E – Board Powers and Responsibilities



BBAA – Board Member Authority and Responsibilities



BBBA – Board Member Qualifications



BBBB/BBBB-E – Board Member Oath of Office



BBBC – Board Member Resignation



BBBD – Board Member Removal from Office



BBBE – Unexpired Term Fulfillment



BCA – Board Member Ethics








BCB – Board Member Conflict of Interest 



BDE – Board Committees



BDA – Board Organizational Meeting



BDB – Board Officers



BDD – Board-Superintendent Relationship



BDF – Advisory Committees 



BDG – School Attorney



BE/BE-EA/BE-EB/BE-EC – School Board Meetings



BEC/BEC-EA/BEC-EB/BEC-EC/BEC-ED – Executive 





Sessions/Open Meetings



BED/BED-R/BED-EA/BED-EB – Meeting Procedures



BEDA – Notification of Board Meetings



BEDB/BEDB-E – Agenda



BEDBA – Agenda Preparation and Dissemination



BEDC – Quorum



BEDD – Rules of Order



BEDF – Voting Method



BEDG/BEDG-R/BEDG-EA/BEDG-EB – Minutes



BEDH/BEDH-E – Public Participation at Board Meetings



BEDI – News Media Services at Board Meetings



BGB/BGB-R – Policy Adoption



BGC/BGC-R – Policy Revision and Review



BGD – Board Review of Regulations



BGE/BGE-R – Policy Communication/Feedback



BGF – Suspension/Repeal of Policy



BHC – Board Communications with Staff Members



BHD – Board Communications with the Public



BIA – New Board Member Orientation/Handbook



BIB/BIB-R – Board Member Development Opportunities



BIBA/BIBA-R – Board Member Conferences, Conventions, and 



Workshops



BIE – Board Member Insurance/Liability



BJ – School Board Legislative Program



BK – School Board Memberships



BKA – Liaison with School Boards Associations



BAA-EB – Evaluation of School Board/Board Self-Evaluation



IHA – Basic Instructional Program



JLIF – Sex Offender Notification

14.  
Future Agenda Items


There were none.
J.   ADJOURNMENT:




         

There being no further business the April 14, 2025 meeting was adjourned at 7:43 p.m. 
Respectfully submitted,

__________________________________ 
________________________________

D. Eldon Merrell, Superintendent 


Mike Sweetser, President   

__________________________________ 
________________________________ 

Karen L. Hamilton, Executive Assistant          
Holly McCluskey, Clerk

                                    



________________________________

                                    



James Hughes, Member          

                                    



________________________________

                                    



Bruce Lunt, Member

                                    



________________________________

                                   
 


Wade Wagley, Member

