
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, October 14, 2024
Time:

6:15 p.m.

Place:

District Office

A.  Call to Order:  President McCluskey called the meeting to order at 6:29



p.m.






Motion No. 44 24-25





Meeting called to order.

B.  Roll Call: 
Holly McCluskey, President




Mike Sweetser, Clerk



Pam Harrington, Member



Bruce Lunt, Member




James Hughes, Member

    Administration:
D. Eldon Merrell, Superintendent



Marcy Harris, High School Principal



David Gonzales, K-8 School Principal



Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Julee Lunt, Teacher/HS Liaison



Ron Hileman, Maintenance/K-8 Liaison

C.  Consent Agenda:

Routine minutes, payroll and expense vouchers, and financial statements 

Clerk Sweetser moved to accept the consent agenda as presented.  Seconded by President McCluskey.  





Motion No. 45 24-25





Motion to accept the consent agenda as presented.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt-Yes


Member Hughes-Yes


Motion carried.

D.  Remarks from the Public:

There were none.
E.  Communications:

1.  Superintendent and Governing Board


a. Current Events

Superintendent Merrell stated overall enrollment is up a couple.  Junior High and High School is active.  He is shocked at how busy and complicated our schedules are.  Transportation is stretched thin this week. We received notification we have two SFB projects approved, but won’t be processed for another couple of years.  

2.  Celebrations/Recognitions 



High School



Elementary School

Tim Lunt is up for a huge award for his forage SAE at the FFA National Convention.  Brody Waters and Gary Najar will be receiving their American degrees.
F.  Unfinished Business:

There was no unfinished business.
G.  New Business:


1.  Voting on One Bylaw Change Proposal from the Arizona School Boards 


Association
Superintendent Merrell stated the Board can decide whether or not to vote.  
Member Hughes moved to approve the bylaw change proposed by the Arizona School Boards Association. Seconded by Member Harrington.  






Motion No. 46 24-25






Motion to approve the bylaw change proposed by the 
Arizona School Boards Association.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.


2.  Approve Hiring


Kristi Webster – HS Special Ed Teacher


Marie Schnebly – Substitute Secretary



Joe Moreno, Monica Garcia – Bus Drivers

Member Hughes moved to approve hiring the individuals as presented. Seconded by Clerk Sweetser.  






Motion No. 47 24-25





Motion to approve hiring the individuals as presented.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes


Member Hughes-Yes


Motion carried.


3.  Accept Lordsburg Tuition Agreement

The amount of money they pay us is dwindling.  They no longer have a bus and driver, so we transport the students at our cost.  They have never paid extra for special education students.  Clerk Sweetser moved to approve the Lordsburg Tuition Agreement as presented. Seconded by Member Harrington.  






Motion No. 48 24-25






Motion to approve the Lordsburg Tuition Agreement 
as presented.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.


4.  Adopt Modeling in Instruction Chemistry Curriculum

President McCluskey moved to approve the adoption of the Modeling in Instruction Chemistry curriculum. Seconded by Member Hughes.  






Motion No. 49 24-25






Motion to approve the adoption of the Modeling in 
Instruction Chemistry curriculum.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.


5.  Approve HS Volunteer Volleyball Coach



Sage Forgach

Mr. Merrell stated this is late in the season, because she just got her fingerprints done.  Clerk Sweetser moved to approve Sage Forgach as a volunteer high school volleyball coach. Seconded by Member Hughes.  






Motion No. 50 24-25






Motion to approve Sage Forgach as a volunteer high 
school volleyball coach.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.


6.  Approval of High School Basketball Coaches


Girls’ – Eldon Merrell, Ashlin Tenney, Trey Merrell

Boys’ – Brad Roof, James Giacoletti, Cassi Billingsley
Superintendent Merrell stated they are same as last year.  Member Hughes moved to approve the high school basketball coaches as presented.  Seconded by Clerk Sweetser.  






Motion No. 51 24-25




Motion to approve the high school basketball coaches as presented.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes


Member Hughes-Yes


Motion carried.


7.  Approval of Junior High Basketball Coaches



Girls’ – Kristin Hoglan, Amanda Lunt


Boys’ – Eric Bejarano, DJ Burrell, Steven Pierpont



The Superintendent informed the board that we pay two coaches for each of the girls and boys and the rest are volunteers.  DJ Burrell is the only new one to our coaching staff.  Clerk Sweetser moved to approve the junior high school basketball coaches as presented.  Seconded by Member Hughes.






Motion No. 52 24-25




Motion to approve the junior high school basketball coaches as presented.



Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes


Member Hughes-Yes


Motion carried.

8.  Attendance by Board Members at ASBA-ASA New Board Member 
Orientation December 18th and Annual Conference December 19-20
President McCluskey moved to allow Member Hughes to attend the New Board Member Orientation and Annual Conference. Seconded by Member Harrington.  





Motion No. 53 24-25




Motion to allow Member Hughes to attend the New Board Member Orientation and Annual Conference.


Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt-Yes


Member Hughes-Yes


Motion carried.


9.  Mission Statement of the Board



Mr. Merrell stated our Mission Statement is a written policy in our Policy Manual. Member Hughes would like to have this as an agenda item next month. 

10.  Board Self-Evaluation


Policy BAA and BAA-E

Superintendent Merrell informed them this is not required by law.  President McCluskey suggests they fill it out and then go over it next month.  Member Hughes moved to evaluate themselves privately and submit results to the administration before November 1st so Ms. Hamilton can summarize it for the next meeting.  Seconded by Clerk Sweetser.  





Motion No. 54 24-25




Motion to evaluate themselves privately and submit results to the administration before November 1st so Ms. Hamilton can summarize it for the next meeting.


Roll Call Vote:



President McCluskey-Yes



Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes


Member Hughes-Yes


Motion carried.


11.  Policies – 1st Reading



BAA – Evaluation of School Board/Board



Self-Evaluation



DJE/DJE-R – Bidding/Purchasing Procedures



GCFC/GCFC-E – Professional Staff Certification



and Credentialing Requirements



GDFA/GDFA-E – Support Staff Qualifications and



Requirements



IGA – Curriculum Development



IMG/IMG-R – Animals in Schools



JLCD-R – Medicines/Administering Medicines



To Students



Superintendent Merrell stated there are not a ton of changes, they will need approved next month.  

8.  Future Agenda Items



There were no additional items.
H.  Adjournment:




         

There being no further business President McCluskey adjourned the October 14, 2024 regular Governing Board meeting at 7:07 p.m.

Respectfully submitted,

____________________________________

________________________________

D. Eldon Merrell, Superintendent 


     
Holly McCluskey, President   

____________________________________  

________________________________ 

Karen L. Hamilton, Executive Assistant


Mike Sweetser, Clerk

                                  



________________________________

                                    




Pam Harrington, Member          









________________________________

                                    




Bruce Lunt, Member









________________________________









James Hughes, Member

