
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, January 13, 2025
Time:

6:15 p.m.

Place:

District Office

 A.  Call to Order:  President Sweetser called the meeting to order at 6:10 p.m.





Motion No. 83 24-25




Meeting called to order.

B.  Roll Call:

Mike Sweetser, President




Holly McCluskey, Clerk



James Hughes, Member 



Bruce Lunt, Member 



Wade Wagley, Member

Administration:  
Eldon Merrell, Superintendent



Marcy Harris, High School Principal



David Gonzales, K-8 Principal

Excused -
Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:
  
Jill Wearne, Teacher/HS Liaison




Ron Hileman, Maintenance/K-8 Liaison





Bryan Boling, Greenlee County School Superintendent





Brendy Paz, Student





Karleigh Capel, Student





Madison Chatman, Student





Ky Coats, Student





Lucas Soohy, Student





Zoley Lane, Student

C.  Consent Agenda:

Routine minutes, payroll and expense vouchers, and auxiliary and activities financial statements

Clerk McCluskey moved to accept the consent agenda as presented. Seconded by President Sweetser.  




Motion No. 84 24-25




Motion to accept the consent agenda as presented.


Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes


Member Hughes - Yes


Member Wagley - Yes 


Motion carried.

D.  Remarks from the Public:

There were none.
E.  Communications:

1.  Superintendent



a.  Current Events


Superintendent Merrell welcomed the new board member and returning board members.  For the last week we have been fighting with a water leak at the high school.  We thought they had it fixed and did not. We will fix it over the long weekend.


Softball field is progressing and getting junior high fields ready.



Audits are starting.



Enrollment down four from December.  



Next month we will discuss the opinion from the Trust on the trampoline park.



Complicated and busy at the schools.  



President Sweetser asked what is delay on softball field?  Mrs. Harris stated they are starting the dug outs this week and say they will be ready on time.  Member Wagley questioned the left field fence being the legal size.  Mr. Merrell stated it is a 195’ fence so it is regulation.

2.  Celebrations/Recognition


High School


Elementary School

F.  Unfinished Business:


1.
Review Mission Statement of the Board



Superintendent Merrell stated this has been on for a while.  The Board needs to decide if they want to review and change and when they want to do it.  Member Hughes feels in their role it makes sense that they have a different mission than the school has.  Give it some thought and discuss it next month.  President Sweetser agrees, but would want to do it in a work session one late afternoon.  It will be on the agenda next month to set a date and time.


2.
Policies – 2nd Reading




IHB-R – Special Instruction Programs




Superintendent Merrell stated it does not have a lot of change.  It is mostly changes to the graduation of special needs students.  Clerk McCluskey moved to approve the policy as presented.  Seconded by Member Wagley.




Motion No. 85 24-25





Motion to approve the policy as presented.



Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes



Member Hughes - Yes





Member Wagley - Yes 



Motion carried.

G.  New Business:



1.
Approval of Junior Class’s Request to Hold Prom in Virden
Mrs. Wearne stated that Virden is not available.  Brendy explained they have a Plan B and want to hold it at the fairgrounds.  There is no cost, but a stipulation of insurance being on file.  Clerk McCluskey asked if having it outside how do you make sure they stay and no one comes that aren’t supposed.  Brendy stated the Chaperones will make sure of that.  Clerk McCluskey moved to approve the junior class request to hold the Prom at the Fairgrounds. Seconded by Member Hughes.  





Motion No. 86 24-25




Motion to approve the junior class request to hold the Prom at the Fairgrounds.



Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes


Member Hughes - Yes





Member Wagley - Yes 



Motion carried.


2.
Approve GIFT Intergovernmental Agreement



Superintendent Merrell stated a couple of addendums have been added.  Member Hughes moved to approve the GIFT IGA as presented.  Seconded by President Sweetser.





Motion No. 87 24-25





Motion to approve the GIFT IGA as presented.



Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes



Member Hughes - Yes





Member Wagley - Yes 



Motion carried.



3.
Acknowledge Resignation



Connie Waddell
Clerk McCluskey moved to acknowledge the resignation of Connie Waddell.  Seconded by Member Hughes.  




Motion No. 88 24-25




Motion to acknowledge the resignation of Connie Waddell.



Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes


Member Hughes - Yes



Member Wagley - Yes 



Motion carried.


4.
Approve Hiring


Meghan Wagley – JH Ag Aide


Danielle Twigg – Bus Monitor
President Sweetser moved to approve hiring the individuals as listed.  Seconded by Member Hughes.  





Motion No. 89 24-25




Motion to approve hiring the individuals as listed.



Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes


Member Hughes - Yes



Member Wagley - Yes 



Motion carried.


5.
Approve Additional Junior High Spring Coaches


Softball Assistants – Danielle Haught, Katheryn Bejarano, Aliyah Bejarano



Baseball Assistants – Patrick Bejarano, DJ Burrell 

Clerk McCluskey moved to approve the Jr. High spring coaches as presented.  Seconded by Member Wagley.  





Motion No. 90 24-25




Motion to approve the Jr. High spring coaches as presented.



Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes


Member Hughes - Yes



Member Wagley - Yes 



Motion carried.



6.
Approve Additional HS Spring Coaches



Golf – Bradley Roof, Cassi Billingsley



Track Head – Wendy Ford 



Tennis Assistant - Brandon Kempton


Baseball Assistants – Joey Bejarano, Mike Gojkovich


Softball Assistant – Shiloh Patton



Superintendent Merrell informed them these are the same coaches as last year.  Member Hughes moved to approve the spring high school coaches as presented.  Seconded by President Sweetser.  




Motion No. 91 24-25


Motion to approve the spring high school coaches as presented.

Roll Call Vote:



President Sweetser – Yes



Clerk McCluskey – Yes



Member B. Lunt - Yes


Member Hughes - Yes


Member Wagley - Yes


Motion carried.


7.
Future Agenda Items



Member Hughes will give an update on the conference he attended.
I.  ADJOURNMENT:




         

There being no further business President Sweetser adjourned the January 13, 2025 regular Governing Board Meeting at 6:34 p.m.  
Respectfully submitted,

_________________________________  
________________________________

D. Eldon Merrell, Superintendent

 
Mike Sweetser, President 

_________________________________      
________________________________ 

Karen L. Hamilton, Executive Assistant

Holly McCluskey, Clerk
                                    



________________________________

                                    



James Hughes, Member


















________________________________

                                    



Bruce Lunt, Member







________________________________

                                    



Wade Wagley, Member          

