
MinutesPRIVATE 


Special Governing Board Meeting

Date:

Monday, December 9, 2024
Time:

6:00 p.m.

Place:

District Office

A.  Call to Order:  President McCluskey called the meeting to order at 


6:00 p.m.





Motion No. 62 24-25




Meeting called to order.

B.  Pledge of Allegiance:


 Member Hughes led the Pledge of Allegiance.
C.   Roll Call:
Holly McCluskey, President



Mike Sweetser, Clerk



Pam Harrington, Member




Bruce Lunt, Member



James Hughes, Member

    Administration:
Eldon Merrell, Superintendent

Excused -
Marcy Harris, HS Principal



David Gonzales, K-8 Principal




Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Ron Hileman, K-8 Liaison/Maintenance



Valerie Smith, Teacher



Peyton Hoglan, Student




Dusty Rodriguez, Student




Claudia Harris, Parent/Teacher




Emma Harris, Student




Josie Wright, Student



D.  Budget:

1. Accept Revised Budget

Mrs. Boyd explained we are required to revise if we are 1% over what they have calculated in the general budget.  We had to take money out of the budget by the overage $56,090 in M & O and $45 from Capital.  M & O Budget is down to $5,140,462 and Capital Fund is down to $1,166,882.  She took it out of the general supplies.  This revision is to prevent people from over spending.  Member Harrington moved to accept the revised 2024-2025 budget as presented.  Seconded by Clerk Sweetser.




Motion No. 63 24-25

Motion to accept the revised 2024-25 budget as presented.



Roll Call Vote:



President McCluskey-Yes


Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt-Yes


Member Hughes-Yes


Motion carried.

E.  Adjournment:
Due to no further business President McCluskey adjourned the December 9, 2024 special meeting at 6:05 p.m.  
Respectfully submitted,

____________________________________  

_____________________________

D. Eldon Merrell, Superintendent 


       
Holly McCluskey, President   

____________________________________   
_____________________________ 

Karen L. Hamilton, Executive Assistant


Mike Sweetser, Clerk
                                    




_____________________________

                                    




Pam Harrington, Member

                                    




_____________________________

                                    




Bruce Lunt, Member









_____________________________









James Hughes, Member
