
 MinutesPRIVATE 


Special Governing Board Meeting

Date:

Monday, July 8, 2024
Time:

6:00 p.m.

Place:

District Office

A.  Call to Order:  President McCluskey called the meeting to order at 6:00 p.m.





Motion No. 1 24-25




Meeting called to order.

B.  Roll Call:

Holly McCluskey, President 




Mike Sweetser, Clerk



Pam Harrington, Member

        


Bruce Lunt, Member 



James Hughes, Member 
    Administration:
Eldon Merrell, Superintendent




Marcy Harris, High School Principal



Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Ron Hileman, Maintenance/Elem. Liaison
C.  Pledge of Allegiance:

Member Hughes led the Pledge of Allegiance.
D.  2024-2025 Budget:


Mrs. Boyd informed the board they are adopting the Fiscal Year 2025 expenditure budget and she pointed out there are no changes from the proposed budget.  The total M & O budget limit is $5,196,552 and the Unrestricted Capital budget is $1,166,927.  Federal and State projects are $2,407,935.  Average teacher salaries are up 2%.  In salaries minimum wage goes up again in January and we gave everyone else raises starting July 1st.  We still have expenditures to pay in July and August for the last fiscal year.  Current year enrollment drives the budget, so this is based on our ending enrollment.  Classroom Site Fund is at $578,136; two parts are included in the teachers’ salaries.  Clerk Sweetser moved to adopt the FY 2025 budget as presented. Seconded by Member Hughes.  




Motion No. 2 24-25




Motion to adopt the FY 2025 budget as presented.


Roll Call Vote:



President McCluskey-Yes 


Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt-Yes


Member Hughes-Yes


Motion carried.

E.  Adjournment:




         

There being no further business President McCluskey adjourned the July 8, 2024 Special Governing Board Meeting at 6:11 p.m. 
Respectfully submitted,

_________________________________
_____________________________

D. Eldon Merrell, Superintendent    
    
Holly McCluskey, President   

_________________________________
_____________________________ 

Karen L. Hamilton, Executive Assistant
           Mike Sweetser, Clerk



                                  

_____________________________


                                    


Pam Harrington, Member          


                      
              

_____________________________
           
                     

    

Bruce Lunt, Member









_____________________________








James Hughes, Member
