
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, August 12, 2024
Time:

6:00 p.m.

Place:

District Office

A.  Call to Order:  Clerk Sweetser called the meeting to order at 6:01 p.m.





Motion No. 15 24-25




Meeting called to order.

B.  Pledge of Allegiance:

  Member Harrington led the Pledge of Allegiance.
C.  Roll Call:

Mike Sweetser, Clerk 


Excused -
Holly McCluskey, President 




Pam Harrington, Member



Bruce Lunt, Member




James Hughes, Member

    Administration:  
Eldon Merrell, Superintendent/K-8 Principal



Marcy Harris, High School Principal



Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Kacie Pope, Teacher/HS Liaison



Ron Hileman, Maintenance/K-8 Liaison




Colee Pope, Student
D.  Consent Agenda:

Approval of routine minutes, payroll and expense vouchers, and auxiliary and activities financial statements
Member Harrington moved to accept the consent agenda as presented.  Seconded by Member Hughes.



Motion No. 16 24-25
Moved to accept the consent agenda as presented.



Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt -Yes


Member Hughes-Yes


Motion carried.

E.  Remarks from the Public:

There were no remarks.
F.  Communications:

1.  Superintendent



a.  Current Events
Superintendent Merrell stated third day of school, some things are going well and some are struggling.  Our construction is moving along.  Bathrooms at high school have about another week before they are finished.  Bleachers have been reattached to the wall.  Waiting on cameras to be installed.  Today was first day of all sports starting.  Short on staffing, still need cafeteria, couple one on one aides, bus drivers.  Enrollment is tenuous until Labor Day.  

2.  Celebrations/Recognitions

Tim Lunt was selected as top five finalist for a national Proficiency Award in FFA.  Only a couple of our students in history have been nominated, so it’s a big deal.

First home football game is a scrimmage on Friday.  
G.  Unfinished Business:


1.  Approve Tuition Reimbursement



Mr. Merrell stated because of a change in our hiring our needs have 


changed, so we are on hold for this.  Died for lack of a motion.

H.  New Business:

1.  Approve Greenlee Cheer Elite Facility Use
The Superintendent stated these are our kids and they can use our facilities when we aren’t.  Clerk Sweetser moved to approve the use of our facilities for Greenlee Cheer Elite.  Seconded by Member Hughes.  




Motion No. 16 24-25
Moved to approve the use of our facilities for Greenlee Cheer Elite.


Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser -Yes


Member Harrington-Yes


Member Lunt-Yes 


Member Hughes-Yes


Motion carried.

2.  Acknowledge Resignations
Lesenda Wayman – Cafeteria
Dina Artiga – Custodian/ELL Coordinator
Member Hughes moved to accept the resignations of Lesenda Wayman and Dina Artiga.  Seconded by Clerk Sweetser.




Motion No. 17 24-25
Moved to accept the resignations of Lesenda Wayman and Dina Artiga.



Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes



Member Harrington-Yes


Member Lunt-Yes



Member Hughes-Yes


Motion carried.

3.  Approve Hiring


Monica Garcia – ELL Coordinator



Michelle Morris – Part Time Electives Aide (K-5 Art)


Patrick Herrera – Maintenance



Connie Waddell – Jr. High Ag 6th and 7th Hours
Member Harrington questioned whether any part-time person would pick up some of the other part-time positions.  The Superintendent talks to everybody about being full time.  Member Lunt moved to approve hiring the individuals as listed.  Seconded by Clerk Sweetser.  




Motion No. 18 24-25
Moved to approve hiring the individuals as listed.



Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.


4.  Approve Substitute Teachers


Michelle Cooke
Clerk Hughes moved to approve hiring the substitute teachers as listed pending the completion of all paperwork and certification.  Seconded by Clerk Sweetser.





Motion No. 19 24-25
Moved to approve hiring the substitute teachers as listed pending the completion of all paperwork and certification.



Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes


Member Hughes-Yes


Motion carried.


   5.  Approve Volunteer Driver/Chaperone

Cole Presley


Jared Pope
Member Hughes moved to approve Cole Presley and Jared Pope as volunteer drivers and chaperones for the district.  Seconded by Member Harrington.




Motion No. 20 24-25
Moved to approve Cole Presley and Jared Pope as volunteer drivers for the district.



Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.

6.  Approve Proposition 301 Plan Addendum



Mrs. Boyd went up $500 in each bucket.  She explained the first two parts are paid throughout the year in their pay checks and the last part is paid in June for meeting goals.   Member Hughes moved to approve the Proposition 301 Plan Addendum as presented.  Seconded by Member Harrington.  





Motion No. 21 24-25


Motion to approve the Proposition 301 Plan Addendum as presented.



Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes


Member Hughes-Yes


Motion carried.


7.  Approve 2024-25 Extra Pay Stipends



Mr. Merrell stated this is anyone that gets an extra pay for work above and beyond their initial contracts.  Some additions may need to be made.  Clerk Sweetser moved to approve extra pay stipends as presented.  Seconded by Member Hughes.  





Motion No. 22 24-25


Motion to approve extra pay stipends as presented.



Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes


Member Harrington-Yes



Member Lunt-Yes


Member Hughes-Yes


Motion carried.


8.  GIFT Program Overview (Budget)


Mr. Merrell stated this is the generic GIFT budget on how and where we spend the money.  Some schools use it for salaries, we don’t do that.  We use it for transportation and supplies.


9.  Policies – 1st Reading



ACA – Sexual Harassment



ACAA/ACAA-R – Title IX Sex Discrimination



GBK – Staff Grievances



JII – Student Concerns, Complaints, and Grievances



BBBA – Board Member Qualifications



GCF – Professional Staff Hiring



GDF – Support Staff Hiring



IHA – Basic Instructional Program



IKF – Graduation Requirements



JFABC – Admission of Transfer Students



JFB/JFB-R – Open Enrollment



JHD/JHD-R/JHD-EA/JHD-EB – Exclusions and Exemptions from School 


Attendance



JLCD-R – Medicines/Administering Medicines to Students


Superintendent Merrell encouraged them to take a good look at these 


policies and be ready to discuss next month.  Some of them he will have a 


strong opinion on.  The new federal Title IX laws came into effect and 


most states are trying to fight it along with some big schools.  

10.  Policy – 1st Reading



KF-RB – Community Use of School Facilities



We’ve talked about this for a while.  We are not following our policy, it is 


old and outdated.  


11.  Elementary School Needs



Clerk Sweetser had some concerns.  Long range plans for facilities we 


have developed a list with SFB and they have not approved any.  One 


future project is to upgrade the elementary bathrooms like the high school 


one’s next summer.  SFB were here all day long and suggested our 



drainage at the high school as their priority.  In the past AC and roofing 


has been our main projects.  Working on a written long-range plan.


We all write grants.  We could hire a person who has that responsibility.  


We have a number of grants in line for United Way.  Grants for FMI are 


once a year and United Way is quarterly.  Our weight room and softball 


field are some of our recent ones.  We do a pretty good job of applying for 


grants.



The concern of the water not drinkable at the elementary school; he has 


drunk the water.  One hundred percent of our drinking water comes from 


the Town and it is tested monthly.  We cannot use our wells for drinking, 


only landscape.



Mold is removed as discovered.  Asbestos can be found at the high school 


and we hire people if it has to be removed.  It is not a concern unless it is 


broke into.  We want to demolish the old primary school and it has 



asbestos.


The hardest thing to keep up on is the equipment for football.



Have been working on painting.  Overall our roofs are better than they 


have been in the past.  



We had couple of employees that went above and beyond cleaning this 


summer.  The locker rooms and concessions stands were some of the 


areas.



Local First assist us in writing grants.  Mrs. Harris will try for a grant to 


redo the front of the high school concrete and retaining wall.  



We work at where the worst need is.  The administration will provide a 


priority list to the Board to get their input.  



Member Harrington asked if the high school is the oldest school building 


in use in the state.  It is definitely one of them.  


12.  Executive Session


Member Harrington moved to conduct an executive session pursuant to ARS 15-841 B concerning determination to proceed or not proceed with expulsion of student at 6:57 p.m.  Seconded by Member Hughes.  





Motion No. 23 24-25


Motion to conduct an executive session pursuant to ARS


15-841 B concerning determination to proceed or not proceed with expulsion of student at 6:57 p.m.  


Roll Call Vote:



President McCluskey-Absent


Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes


Motion carried.

Reconvened in open session at 7:35 p.m.

13.  Decision to Proceed or Not Proceed with Expulsion Hearing


Clerk Sweetser moved to proceed with expulsion hearing.  Seconded by 


Member Hughes.




Motion No. 24 24-25



Motion to proceed with expulsion hearing. 



Roll Call Vote:



President McCluskey-Absent



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.


14.  Approve the Hearing Officer for Expulsion Hearing if Decision to Proceed 


with Expulsion



Member Harrington moved to approve they act as the hearing officer for 


expulsion hearing on September 9th in executive session during the regular 

meeting.  Seconded by Member Hughes. 




Motion No. 25 24-25



Motion to approve they act as the hearing officer for expulsion hearing on September 9th in executive session during the regular meeting.  



Roll Call Vote:



President McCluskey-Absent



Clerk Sweetser-Yes



Member Harrington-Yes



Member Lunt-Yes



Member Hughes-Yes



Motion carried.


 15.  Future Agenda Items

Member Harrington would like an update on compliance for special ed.  Superintendent Merrell stated they have not set a date to come back yet, but we may have one by the next meeting.
I.  Adjournment:




         

There being no further business Clerk Sweetser adjourned the meeting at 7:40 p.m.  
Respectfully submitted,

____________________________________    
________________________________

D. Eldon Merrell, Superintendent


Holly McCluskey, President   

____________________________________ 
________________________________ 

Karen L. Hamilton, Executive Assistant

Mike Sweetser, Clerk


                                  



________________________________

                                   




Pam Harrington, Member          

                                   




________________________________

                                   




Bruce Lunt, Member








________________________________








James Hughes, Member



