
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, May 9, 2022
Time:

6:15 p.m.

Place:

District Office

A.  Call to Order:  Clerk Gibson called the meeting to order at 6:17 p.m.






Motion No. 119 21-22





Meeting called to order.

B.  Roll Call:

Bruce Lunt, President - Excused



Gage Gibson, Clerk



Pam Harrington, Member 



Holly McCluskey, Member



Mike Sweetser, Member 
    Administration:
D. Eldon Merrell, Superintendent

Excused -
Rick Ellis, High School Principal



Steve Korzan, K-8 School Principal



Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Ron Hileman, Elem. Maintenance/Liaison



Jeremy Ford, County Attorney



Aubre Norlund, Library Aide




Eric Norlund, Parent




Marcy Harris, Teacher




Ashley Sackett, Teacher




Eron Sackett, Parent




Kayla Presley, Teacher/HS Liaison

C.  Consent Agenda:
Routine minutes, payroll and expense vouchers, auxiliary and activities financial statements
Member McCluskey moved to accept the consent agenda as presented.  Seconded by Member Sweetser.  





Motion No. 120 21-21





Motion to accept the consent agenda as presented.



Roll Call Vote:



President Lunt -Absent


Clerk Gibson -Yes


Member Harrington -Yes


Member McCluskey -Yes



Member Sweetser - Yes


Motion carried.

D.  Remarks from the Public:
Aubre Norlund addressed the Board about her job.  She is the librarian aide at the elementary and wants clarification of her job.  She signed her contract to be librarian, but was told her position was being given to a bus driver and she would be moved to a sanitizer.  She realizes that her agreement states she can be moved to any other position.
Ashley and Eron Sackett addressed the Board about their son.  He stated that his son was threatened at school by a girl with a knife.  The knife was taken away, but no other discipline given.  There are multiple cases of this happening and his son has been bullied quite a bit by a particular student.  As a teacher she has seen at the school this has been going on since he was in second grade and has had recurring issues.  Nothing has been done.  Her students are scared of the student and do not want to come to school.  She does not feel the bully is receiving the appropriate punishment to put an end to the behavior.  Students recognize they can get away with bad behavior and it undermines the teachers’ authority in the classroom.
Clerk Gibson asked for Mr. Ford’s direction in matters under Call to the Public.  Mr. Ford stated they can direct the staff to look into it or direct them to include them on a future agenda.  Clerk Gibson asked for it to be on a future agenda.

E.  Communications:

1.  Superintendent/Governing Board


a.  Current Events

Superintendent Merrell added to his written report HS Baccalaureate is Sunday, May 22 in HS Gym, JH Graduation is on the football field on 26th at 6 pm, and High School Graduation is May 27th on the field at 7 pm.  He told the Board we need to know who will be handing out diplomas.  Clerk Gibson and Member Harrington will do 8th grade. Member McCluskey will hand out the seniors with either Member Sweetser or President Lunt. 
Superintendent Merrell told them we have a lot of positions to fill and will be moving a lot of people around.
He highlighted the OCR audit report.  There were no major findings, but we need to correct some signage.   He questioned superintendents in Graham and Greenlee no one else has been through this audit.  He believes there was a Conflict of Interest.  Clerk Gibson stated in the OCR audit it suggested we have different assignments for different persons, so we need to have discussion.  It will be on next month’s agenda for information.

Student enrollment dropped 26 students this semester.  Wrapping everything up.  
2.  Celebrations/Recognitions
There were none.
F.  Unfinished Business:

1. Open Meeting Law Training by Mr. Ford

As the attorney he advises boards and enforces it in the county.  He reviewed the basics with a Power Point presentation.  He stated the Board needs to discipline themselves to not discuss school business outside of this room.  He informed them only members on the Board get fined for violating Open Meeting Law.  When sending email, we need to do so with blind copy to each person, so they cannot reply all.  The Chairman typically approves the agenda.  He emphasized that they have to stay disciplined to stick to the agenda.  The County will help set up Zoom meetings if it is necessary.  There is no right for the public to participate.  
2. Administrators’ Wage Increase

a.  Business Manager


b.  Maintenance Supervisor


c.  K-8 Principal


d.  Superintendent
Mr. Merrell stated we had this discussion last month and we have given increases to everyone else.  He still recommends 5%.  Member Harrington requested the total amounts for each.  The Superintendent stated the raises in Graham and Greenlee County were similar.  Top to bottom we are low compared to everyone around us.  Member McCluskey feels we need to do it and quit dragging it out.  Mr. Merrell stated our Principal daily rate is less than the teachers’.  There are teachers making more than what we will bring our high school principal in at.  Our Business Manager is far below what others get paid.  Member McCluskey moved to approve the administrators’ wages increase by 5% including the superintendent.  Seconded by Member Sweetser.  Clerk extended gratitude for all that they do.





Motion No. 121 21-22




Motion to approve the administrators’ wages increase by 5% including the superintendent.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser- Yes


Motion carried.


3.  Approve District Paying Increase to Employee Health Insurance

Mr. Merrell informed them the health insurance is increasing by 10% or about $25,000.  He recommends using carry over to pay this increase.    Member McCluskey moved to table this item until after G. 7 Retention Stipends.  Seconded by Member Harrington.






Motion No. 122 21-22





Motion to table this item until after G.7 Retention Stipends.


Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser- Yes

G.  New Business:


1.  Acknowledge Resignations/Retirements


Jocelyn Montoya


Karla Cano



Sandy Wilson



Sandy French



Eric Bejarano



Aubre Norlund



We have multiple changes still to be determined.  The most critical is the one on one aides and bus drivers.  Member McCluskey moved to acknowledge the resignations/retirements as presented.   Seconded by Member Harrington.  






Motion No. 123 21-22




Motion to acknowledge the resignations/retirements as presented.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser - Yes


Motion carried.

2.  Approve Hiring


Dean of Students/AD – Marcella Harris



HS Weights/PE – Whitney Conger

The Superintendent stated Marcy Harris was interviewed by a committee of six including two board members.  There were three applicants and two were interviewed.  She will be the Dean of Students until her Principal Certification is obtained.  Mrs. Conger was a volunteer track coach and was recommended by the current employee in this position.  Member Sweetser moved to approve the hiring of the individuals as presented.  Seconded by Member McCluskey.






Motion No. 124 21-22




Motion to approve the hiring of the individuals as presented.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser-Yes


Motion carried.


3.  Approve Long-Term Substitutes

Julee Lunt – HS Special Ed.


Anne Thurman – HS FACS
Mr. Merrell stated Julee graduates tomorrow and will be moved to a teacher when she receives her certification.  Member Harrington moved to approve Julee Lunt and Anne Thurman as long-term substitute teachers at the high school.  Seconded by Clerk Gibson.





Motion No. 125 21-22


Motion to approve Julee Lunt and Anne Thurman long-term substitute teachers at the high school. 



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes


Member McCluskey-Yes



Member Sweetser-Yes


Motion carried.

4.  Approve Educational Services Employee Staffing Agreement

Mrs. Boyd would be with them beginning July 1 for one year.  Member McCluskey moved to approve the ESI Staffing Services Agreement for Joann Boyd.  Seconded by Member Sweetser.




Motion No. 126 21-22

Motion to approve the ESI Staffing Services Agreement for Joann Boyd.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser-Yes



Motion carried.


5.  Approve High School Jr. High Fees



These did not change from last year.  Member Harrington moved to approve the fees as presented for the 2022-2023 school year.  Seconded by Member McCluskey.





Motion No. 127 21-22


Motion to approve the fees as presented for the 2022-2023 school year.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser-Yes


Motion carried.


6.  Approve Fall Coaches



Eric Bejarano – HS Head Football


Dan Coats – HS Football Assistant



Cesar Contreras – HS Football Assistant



Kassi Mortensen – HS Head Volleyball


Whitney Conger - HS Volleyball Assistant



Kristan Hoglan – JH Head Volleyball



Bonice Jensen – JH Volleyball Assistant



We do this early, because some do stuff pre-season.  We pay two coaches per sport.  Member Sweetser moved to approve the fall coaches as presented.  Seconded by Clerk Gibson.  






Motion No. 128 21-22




Motion to approve the fall coaches as presented.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes


Member Sweetser-Yes


Motion carried.


7.  Approve Retention Stipends

Mr. Merrell emphasized Covid has caused a lot of changes in our funding. At some point the hammer will fall, it has been interesting for a while.  He does not want to make it a permanent salary increase, because of that.  It would cost about $157,000 for 70 employees.  Member McCluskey moved to approve the retention stipends as presented.  Seconded by Member Harrington.






Motion No. 129 21-22



Motion to approve the retention stipends as presented.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser-Yes



Motion carried.

After a lot of discussions on the health insurance, he feels we can come back and make it more equitable for all employees.  The increase will be approximately $70 per month for single coverage and $2,000 per year for family.  Mrs. Boyd stated everyone has the right to take the insurance, but anyone can waive the coverage.  Clerk Gibson likes the idea of adding it to the retention stipend.  Mr. Merrell emphasized it is temporary, for one year only.  Clerk Gibson moved to approve pre-payment of the employee health insurance increase by the district and to equalize the payment with those not getting insurance.  Seconded by Member McCluskey.






Motion No. 130 21-22





Motion to approve pre-payment of the employee health insurance increase by the district and to equalize the payment with those not getting insurance.



Roll Call Vote:



President Lunt-Absent



Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser- Yes


8.  Qualified Evaluators for 2022-2023


Eldon Merrell



Steve Korzan



Marcella Harris



Member McCluskey moved to approve the Qualified Evaluators for the 2022-2023 school year as presented.  Second by Clerk Gibson.  





Motion No. 131 21-22


Motion to approve the Qualified Evaluators for 2022-2023 school year as presented.

Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser-Yes


Motion carried.


9.  Approve 2021-2022 Fundraisers



This is a new audit finding, all fund raisers have to be approved.  Member Harrington questioned the difference in fund raising and donations.  Member McCluskey is concerned that an opportunity will come up that’s not on the list, do they have to forfeit it.  Superintendent Merrell stated he would approve and then ratify at the next meeting.  Member McCluskey moved to approve the high school and junior high fundraisers as presented with the addition of #13 donations.  Seconded by Member Harrington.  






Motion No. 132 21-22




Motion to approve the high school and Jr. high fundraisers as presented.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes


Member McCluskey-Yes


Member Sweetser-Yes


Motion carried.


10.  Approve Bank Changes



a.  Remove Check Signers Sandra French/ACH, Victoria Montoya


b.  Add ACH User Trey Merrell


c.  Close Food Service Clearing Account



d.  Obtain Credit Card with $10,000 Credit Limit


Mrs. Boyd stated options will be looked into for the future to allow debit card use for lunch accounts.  Clerk Gibson moved to approve the banking changes as presented and discussed.  Second by Member McCluskey.






Motion No. 133 21-22





Motion to approve the banking changes as presented and discussed.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser-Yes



Motion carried.


11.  Approve Audit Report



Member McCluskey moved to approve the audit report as presented.  Seconded by Member Sweetser.  






Motion No. 134 21-22





Motion to approve the audit report as presented.



Roll Call Vote:



President Lunt-Absent


Clerk Gibson-Yes



Member Harrington-Yes



Member McCluskey-Yes



Member Sweetser-Yes



Motion carried.


12.  Proposed Issues for 2022 Political Action Agenda



Mr. Merrell advised the Board that they may choose some to approve, but are not required to.  Item died for lack of a motion.


13.  Future Agenda Items



Those items already discussed.
H.  Adjournment:




         

There being no further business Clerk Gibson adjourned the May 9, 2022 meeting at 8:45 p.m. 
Respectfully submitted,

____________________________________ 

________________________________

D. Eldon Merrell, Superintendent

 

Bruce Lunt, President 

____________________________________ 

________________________________ 

Karen L. Hamilton, Executive Assistant 


Gage Gibson, Clerk




                                  

________________________________

                     


               


Pam Harrington, Member          



                                    


________________________________

                     


               


Holly McCluskey, Member









________________________________









Mike Sweetser, Member
