
MinutesPRIVATE 


Special Governing Board Meeting

Date:

Monday, October 14, 20243
Time:

6:00 p.m.

Place:

District Office

A.  Call to Order:  President McCluskey called the meeting to order at 6:00 p.m.





Motion No. 42 24-25




Meeting called to order.

B.  Pledge of Allegiance:


Member Hughes led the Pledge of Allegiance.

C.   Roll Call:
Holly McCluskey, President



 
Mike Sweetser, Clerk


Pam Harrington, Member


Bruce Lunt, Member 
        


James Hughes, Member

    Administration:
Eldon Merrell, Superintendent



Marcy Harris, High School Principal



David Gonzales, Elementary School Principal



Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Bridget Hughes, Library Aide/HS Liaison




Ron Hileman, Maintenance/K-8 Liaison
D.  Remarks from the Public:


There were none.
E.  New Business
1. Approve Annual Financial Report
Mrs. Boyd explained the annual financial report for the 2023-2024 fiscal year.  It is the overall activity of all the account funds the district has, which includes beginning balance, revenue, expenditures, and ending balance.  She summarized the report for the Board; M & O revenue was $4,853,317 with the M & O expenditures of $3,377,089 most of which were salaries and benefits, purchased services, and supplies.  Our ending balance in Classroom Site Fund was $193,334.  Unrestricted Capital Outlay expenses amounted to $1,025,136.  Federal Projects has an ending balance of $818,983.  GIFT ending balance was $375,611.  The average teacher salary was $54,581. In food service new revenue was $178,599 with $210,247 expenditures, but with the beginning balance leaves us a balance of $48,537.  We were reimbursed for 18,649 breakfasts and 35,665 lunches. Superintendent stated financially we’ve had additional funds available, but they go away and we will have to use our regular funds making them tighter.  Member Harrington moved to approve the annual financial report as presented by Mrs. Boyd with the updated federal audit cost. Seconded by Member Hughes.
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Motion to approve the annual financial report as presented by Mrs. Boyd with the updated federal audit cost.



Roll Call Vote:



President McCluskey-Yes


Clerk Sweetser-Yes


Member Harrington-Yes


Member Lunt-Yes


Member Hughes-Yes


Motion carried.

F.  Adjournment:
There being no further business the October 14, 2024 Special Meeting was adjourned at 6:29 p.m.  

Respectfully submitted,

_______________________________  

__________________________________
D. Eldon Merrell, Superintendent


Holly McCluskey, President   

_______________________________   
__________________________________ 

Karen L. Hamilton, Executive Assistant

Mike Sweetser, Clerk

                                    



__________________________________
                                    



Pam Harrington, Member

                                    



__________________________________
                                    



Bruce Lunt, Member








__________________________________








James Hughes, Member

