
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, February 10, 2025
Time:

6:00 p.m.

Place:

District Office

A.  Call to Order:  President Sweetser called the meeting to order at 6:00
p.m.





Motion No. 92 24-25




Meeting called to order.

B.  Pledge of Allegiance:


 Member Wagley led the Pledge of Allegiance.
C.  Roll Call:

Mike Sweetser, President




Holly McCluskey, Clerk 

 





James Hughes, Member




Bruce Lunt, Member




Wade Wagley, Member

Administration:  
Eldon Merrell, Superintendent



Marcy Harris, High School Principal

Excused -
David Gonzales, PS-8 School Principal



Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Ron Hileman, PS-8 Liaison/Maintenance



Josie Wright, Student



Kristi Wright, Parent




Emma Harris, Student




Valerie, Smith, Teacher




Claudia Harris, Teacher

D.  Consent Agenda:
Clerk McCluskey moved to accept the consent agenda as presented. Seconded by Member Wagley.




Motion No. 93 24-25




Motion to accept the consent agenda as presented.



Roll Call Vote:



President Sweetser-Yes


Clerk McCluskey-Yes


Member Hughes-Yes


Member Lunt-Yes


Member Wagley-Yes


Motion carried.

E.  Remarks from the Public:

No remarks from the public.
F.  Communications:
1. Superintendent


a.  Current Events

Superintendent Merrell informed the Board that spring sports started today.  We had a major water issue at the high school and never found the leak, so rerouted the line.  The Town, DVEC, Ray and his family, Mark Goodman (plumber and didn’t bill us) all helped.  Changed bus routes to accommodate loss of driver.  Enrollment down.  Lots going on in the spring.  Wreaths Across America was attended by most of our students.  
2.  Celebrations/Recognitions


High School


Elementary School



County Spelling Bee on Wednesday here.



High school girls’ basketball made the State Playoffs and will play Thursday here against Hayden.


Many students did extremely well in the FFA Busby Field Day and District Competition.  FBLA did well in the Regional Competition.  
G.  Unfinished Business:

1.  Eighth Grade Trip to Tucson


Josie Wright and Emma Harris stated they will have a trip that is both educational and entertaining.  They want to go to Pima Space and Air Museum where they will build a Mars Lander.  For the fun portion they want to go to an Escape Room.  There will be a chaperone for each 7 students.  They will go to the mall to eat and shop before they come home.  The cost will be $1,182.14 and they already have the money.  They will continue doing Munchie Sales and concessions.  They are asking the district to provide transportation as they have in the past.  Clerk McCluskey asked if the Escape Room would be just our students.  Mrs. Smith stated it would be.  She commended them on finding an alternative to the trampoline park that was denied.  Member Wagley moved to approve the eighth-grade trip to Tucson on May 16, 2025 as presented.   Seconded by Member Hughes.




Motion No. 94 24-25





Motion to approve the eighth-grade trip to Tucson on May 16, 2025 as presented.



Roll Call Vote:



President Sweetser-Yes



Clerk McCluskey-Yes



Member Hughes-Yes



Member Lunt-Yes



Member Wagley-Yes


Motion carried.


2.  Set Date and Time of Work Session to Discuss the Board’s Mission Statement



Clerk McCluskey moved to set the Work Session for March 3, 2025 at 6:00 p.m.   Seconded by President Sweetser.
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Motion to set the Work Session for March 3, 2025 at 6:00 p.m.



Roll Call Vote:



President Sweetser-Yes



Clerk McCluskey-Yes



Member Hughes-Yes



Member Lunt-Yes



Member Wagley-Yes


Motion carried.

H.  New Business:


1.  Acknowledge Resignation of Employees


Amy Scott – One on One Aide/Bus Monitor



Brenda Strain – HS Secretary

Brenda has been here 30+ years.  Member Wagley moved to accept the resignations of Amy Scott and Brenda Strain.  Seconded by Member Hughes.





Motion No. 96 24-25




Motion to accept the resignations of Amy Scott and Brenda Strain.


Roll Call Vote:



President Sweetser-Yes



Clerk McCluskey-Yes



Member Hughes-Yes



Member Lunt-Yes



Member Wagley-Yes



Motion carried.


2.  Approve Hiring



Parker Griffin – Maintenance Helper



Sherry Brady – Substitute Teacher




Nicolette Golonka – One on One Aide

Amy has been training Nicolette to take her position.  President Sweetser moved to approve hiring of the individuals as listed.  Seconded by Member Hughes.  
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Motion to approve hiring of the individuals as listed.



Roll Call Vote:



President Sweetser-Yes



Clerk McCluskey-Yes



Member Hughes-Yes



Member Lunt-Yes



Member Wagley-Yes



Motion carried.


3.  Approve Additional High School Coaches


Tennis Volunteer – Kaylee Kempton



Track Volunteers – Dan Coats, Seth Harris, Kristin Coats, Jeremy Ford



Volunteer Driver – Ashley Menges



Clerk McCluskey moved to approve hiring the additional high school coaches as presented.  Seconded by President Sweetser.  



Motion No. 98 24-25
Motion to approve the additional high school coaches as presented.



Roll Call Vote:



President Sweetser-Yes



Clerk McCluskey-Yes



Member Hughes-Yes



Member Lunt-Yes



Member Wagley-Yes



Motion carried.



4.  Approve Bookworms Reading Curriculum


It has been displayed for 2 months.  It is the same company we have had for our reading curriculum.  We don’t have a choice, we have to have a State approved program and our current curriculum is being discontinued.  Member Wagley moved to approve the Bookworms Reading Program as our core reading program at the elementary school.  Seconded by Clerk McCluskey.  



Motion No. 99 24-25

Motion to approve the Bookworms Reading Program as our core reading program at the elementary school.



Roll Call Vote:



President Sweetser-Yes



Clerk McCluskey-Yes



Member Hughes-Yes



Member Lunt-Yes



Member Wagley-Yes



Motion carried.


5.  Preliminary Certified Rehire List



Superintendent Merrell stated the certified list includes all teachers currently employed and will change next month.  There are positions currently filled by a long-term sub, they do not qualify for this list.  

6.  2025-2026 School Calendar


1st Reading

Superintendent Merrell has always followed the same process every year; the administration recommends the initial calendar and the staff have one month to make recommendations.  If the Board has any input please let us know.  In March the final calendar will be presented.  There really isn’t any change we can make to Christmas break, because of how Christmas and New Year’s fall.  If a large group wants to make a change we will consider that.  Our employees have made some changes in the past.  We always try to match EAC’s Spring Break to benefit our families.  


7.  Executive Session



Clerk McCluskey moved to conduct an executive session pursuant to ARS 38-431.03 A1 concerning employment, dismissal, disciplining of employee at 6:29 p.m.  Seconded by Member Wagley.  
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Motion to conduct an executive session pursuant to ARS 38-431.03 A1 concerning employment, dismissal, disciplining of employee at 6:29 p.m.


Roll Call Vote:



President Sweetser-Yes



Clerk McCluskey-Yes



Member Hughes-Yes



Member Lunt-Yes



Member Wagley-Yes



Motion carried.

Meeting was reconvened in open session at 6:45 p.m.


8.  Future Agenda Items




Member Hughes would like to share what he learned at the 



Law Conference.

J. Adjournment:




         

       
There being no further business President Sweetser adjourned the February 10, 2025 regular Governing Board Meeting at 6:47 p.m. 
Respectfully submitted,

___________________________________      
_____________________________

D. Eldon Merrell, Superintendent


        
Mike Sweetser, President   

___________________________________      
_____________________________ 

Karen L. Hamilton, Executive Assistant              
Holly McCluskey, Clerk

                                    



_____________________________

                                    




James Hughes, Member          

                                    




_____________________________

                                    




Bruce Lunt, Member

                                    




_____________________________

                                    




Wade Wagley, Member


