
 MinutesPRIVATE 


Regular Governing Board Meeting

Date:

Monday, May 12, 2025
Time:

6:15 p.m.

Place:

District Office

A.  Call to Order:  President Sweetser called the meeting to order at 6:06 p.m.






Motion No. 132 24-25





Meeting called to order.

B.  Roll Call:

Mike Sweetser, President 

Excused -
Holly McCluskey, Clerk



James Hughes, Member 



Bruce Lunt, Member



Wade Wagley, Member 
    Administration:
D. Eldon Merrell, Superintendent



Marcy Harris, HS Principal



David Gonzales, Elementary Principal




Joann Boyd, Business Manager




Karen Hamilton, Executive Assistant
Citizens 

  Present:

Ron Hileman, Elem. Maintenance/Liaison




Kristi Webster, Teacher/HS Liaison




Jadyn Hobbs, Student




Abigail Gates, Student




Echo Lane, Student




Tim Lunt, Student




Shiloh Patton, Parent/Cafeteria Manager




Paisley Patton, Student




Isaac Harris, Student

C.  Consent Agenda:
Routine minutes, payroll and expense vouchers, auxiliary and activities financial statements
Member Wagley moved to accept the consent agenda as presented.  Seconded by President Sweetser.  





Motion No. 133 24-25





Motion to accept the consent agenda as presented.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Absent


Member Hughes -Yes


Member Lunt -Yes


Member Wagley - Yes


Motion carried.

D.  Remarks from the Public:
Paisley Patton addressed the board thanking them for the softball field.  She had approached the Board in the past about getting a softball field and wanted them to know how grateful she was.  The team hosted the playoff game for the first time ever and they won.
E.  Communications:

1.  Superintendent/Governing Board


a.  Current Events

Superintendent Merrell told the Board we barely had the scoreboard done in time for the playoff softball game.
Travel is insane, but it will be over this week.
Our enrollment was 375 in August and we end with an increase of 3 students.
Reminded them the June board meeting is on June 16th instead of the 9th, because of the ASA conference.

2.  Celebrations/Recognitions

High School softball made it to the second round of the State Playoffs and 
baseball to the first round.  FFA Soils Team and Range Team both 
attended the National Land & Range Contest in Oklahoma.  

President appreciated Mr. Merrell driving the kids and being the 
administrator on the FMI trip.

F.  Unfinished Business:


1.  Approve Audit Report
Mrs. Boyd stated the number of findings were very small.  We need to work on the elementary school’s student activities.  Member Wagley  moved to approve the audit report as presented.  Seconded by Member Hughes.






Motion No. 134 24-25




Motion to approve the audit report as presented.


Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Absent


Member Hughes -Yes



Member Lunt -Yes


Member Wagley -Yes

2.  Policies – 2nd Reading



BA – School Board Operational Goals



BAA/BAA-E – Evaluation of School Board/




Board Self-Evaluation



BB – School Board Legal Status



BBA/BBA-E – Board Powers and Responsibilities



BBAA – Board Member Authority and Responsibilities



BBBA – Board Member Qualifications



BBBB/BBBB-E – Board Member Oath of Office



BBBC – Board Member Resignation



BBBD – Board Member Removal from Office



BBBE – Unexpired Term Fulfillment



BCA – Board Member Ethics








BCB – Board Member Conflict of Interest 



BDE – Board Committees



BDA – Board Organizational Meeting



BDB – Board Officers



BDD – Board-Superintendent Relationship



BDF – Advisory Committees 



BDG – School Attorney



BE/BE-EA/BE-EB/BE-EC – School Board Meetings



BEC/BEC-EA/BEC-EB/BEC-EC/BEC-ED – Executive 





Sessions/Open Meetings



BED/BED-R/BED-EA/BED-EB – Meeting Procedures



BEDA – Notification of Board Meetings



BEDB/BEDB-E – Agenda



BEDBA – Agenda Preparation and Dissemination



BEDC – Quorum



BEDD – Rules of Order



BEDF – Voting Method



BEDG/BEDG-R/BEDG-EA/BEDG-EB – Minutes



BEDH/BEDH-E – Public Participation at Board Meetings



BEDI – News Media Services at Board Meetings



BGB/BGB-R – Policy Adoption



BGC/BGC-R – Policy Revision and Review



BGD – Board Review of Regulations



BGE/BGE-R – Policy Communication/Feedback



BGF – Suspension/Repeal of Policy



BHC – Board Communications with Staff Members



BHD – Board Communications with the Public



BIA – New Board Member Orientation/Handbook



BIB/BIB-R – Board Member Development Opportunities



BIBA/BIBA-R – Board Member Conferences, Conventions, and 



Workshops



BIE – Board Member Insurance/Liability



BJ – School Board Legislative Program



BK – School Board Memberships



BKA – Liaison with School Boards Associations



BAA-EB – Evaluation of School Board/Board Self-Evaluation



IHA – Basic Instructional Program



JLIF – Sex Offender Notification

Mr. Merrell stated the Board training will be a good time to ask them questions about this.  President Sweetser moved to approve the policies as listed.  Seconded by Member Hughes.






Motion No. 134 24-25





Motion to approve the policies as listed.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey - Absent


Member Hughes -Yes



Member Lunt -Yes



Member Wagley -Yes

G.  New Business:


1.  Acknowledge Resignations


Robin Montez - Teacher


She has been here over 30 years.  Member Wagley moved to acknowledge the resignation of Robin Montez.   Seconded by President Sweetser.  






Motion No. 135 24-25




Motion to acknowledge the resignation of Robin Montez.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Absent


Member Hughes -Yes



Member Lunt -Yes


Member Wagley -Yes 


Motion carried.

2.  Approve Hiring


Garrett Welleford – Maintenance


Shannon Kempton – Auxiliary-Activities Accounts Secretary

Member Hughes moved to approve hiring Garrett Welleford and Shannon Kempton.  Seconded by Member Wagley.






Motion No. 136 24-25




Motion to approve hiring Garrett Welleford and Shannon Kempton.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Absent


Member Hughes -Yes



Member Lunt -Yes


Member Wagley -Yes


Motion carried.


3.  Approve Long-Term Substitutes

Wendy Ford – HS English


Kristin Hoglan – 4th Grade


Victoria Johnson – JH Social Studies


Melisa Merrell – Preschool


Terrie Sloan – Special Ed.


Kaycee Wallace – 4th Grade
There could still be changes with job placement depending on who we are able to hire.  President Sweetser moved to approve hiring the long-term substitute teachers as presented.  Seconded by Member Wagley.





Motion No. 137 24-25


Motion to approve hiring the long-term substitute teachers as presented. 



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey - Absent


Member Hughes -Yes


Member Lunt -Yes


Member Wagley -Yes


Motion carried.


4.  Set Proposed Budget Meeting and ASBA Board Training for June 23rd at 5:30 pm


Superintendent Merrell explained we need to have a budget meeting, so he has scheduled the board training for the same time.  Member Wagley moved to approve a special budget meeting and ASBA training for Monday, June 23rd at 5:30 pm.  Seconded by Member Hughes.  






Motion No. 138 24-25




Motion to approve a special budget meeting and ASBA training for Monday, June 23rd at 5:30 pm.


Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey - Absent


Member Hughes -Yes



Member Lunt-Yes


Member Wagley-Yes


Motion carried.


5.  Approve District Paying Increase to Employee Health Insurance

Mr. Merrell stated we can carry over budget, but we need to spend the money down.  When we have an excess we have put some of the money toward this.  This helps soften the hit to the employee paychecks, however if they don’t have insurance they don’t benefit from this.  He recommends using carry over to pay this increase as we did last year.  Mrs. Boyd stated it will be cost about $12,000.  Member Wagley moved to approve the district paying for the increase to the employees’ health insurance.  Seconded by President Sweetser.






Motion No. 139 24-25




Motion to approve the district paying for the increase to employees’ health insurance.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey - Absent


Member Hughes -Yes



Member Lunt -Yes


Member Wagley -Yes

6.  Approve Volunteer Driver


Errin Lunt



Mr. Merrell does any training that’s needed.  Member Hughes moved to approve Errin Lunt as a volunteer driver for the district.  Seconded by Member Lunt.






Motion No. 140 24-25




Motion to approve Errin Lunt as a volunteer driver for the district.



Roll Call Vote:



President Sweetser -Yes



Clerk McCluskey - Absent


Member Hughes -Yes



Member Lunt -Yes


Member Wagley -Yes


7.  Approve High School/Jr. High Fees



These did not change from last year.  They are extremely low compared to other schools, we want everybody to be able to participate.   President Sweetser moved to approve the fees proposed for the 2025-2026 school year.  Seconded by Member Wagley.





Motion No. 141 24-25


Motion to approve the fees proposed for the 2025-2026 school year.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey - Absent


Member Hughes -Yes



Member Lunt-Yes


Member Wagley -Yes


Motion carried.


8.  Qualified Evaluators for 2025-2026


Eldon Merrell



Marcella Harris



David Gonzales


Member Wagley moved to approve Eldon Merrell, Marcy Harris, and David Gonzales as Qualified Evaluators for the 25/26 school year.  Second by Member Hughes.  






Motion No. 142 23-24


Motion to approve Eldon Merrell, Marcy Harris, and David Gonzales as Qualified Evaluators for the 25/26 school year.

Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey -Absent


Member Hughes -Yes



Member Lunt-Yes


Member Wagley -Yes


Motion carried.


9.  Approve Fall Coaches



Dan Coats – HS Head Football



Joey Bejarano – HS Football Assistant



Kassi Mortensen – HS Head Volleyball


Annie Jones – HS Volleyball Assistant


Denise Gallegos – HS Volleyball Volunteer



Kiley McGrath – HS Volleyball Volunteer



Trey Merrell – HS Volleyball Volunteer



Eric Bejarano – JH Head Football



Patrick Bejarano – JH Football Assistant



DJ Burrell – JH Football Volunteer


Cesar Contreras – JH Football Volunteer



Kristin Hoglan – JH Head Volleyball



Bonice Jensen – JH Volleyball Assistant



Kiley McGrath – JH Volleyball Volunteer



Amanda Lunt – JH Volleyball Volunteer



Victoria Johnson – Head Cheer



Ashley Hernandez – Cheer Assistant


Mia Shaw – Cheer Volunteer



These are same coaches as last year.  We do this early, because some do stuff pre-season.  We pay two coaches per sport.  Member Hughes  moved to approve hiring the fall coaches as presented.  Seconded by President Sweetser.  






Motion No. 143 23-24




Motion to approve hiring the fall coaches as presented.



Roll Call Vote:



President Sweetser -Yes


Clerk McCluskey - Absent


Member Hughes -Yes



Member Lunt -Yes


Member Wagley -Yes


Motion carried.


10.  Proposed Issues for the ASBA 2026 Political Action Agenda



Superintendent Merrell advised the Board they have the right to support items.  They vote in June on what they will support.  Mr. Lunt has been extensively involved and it really isn’t what the school wants to support, but what ASBA wants to support.  Some things are on there every year.  Maricopa County is who mostly has the pull.  One of the big pushes is mental health and we are already working toward this.  This item died for the lack of a motion.

11.  Future Agenda Items



There were no items.
H.  Adjournment:




         

There being no further business President Sweetser adjourned the May 12, 2025 meeting at 6:42 p.m. 
Respectfully submitted,

____________________________________ 

________________________________

D. Eldon Merrell, Superintendent

 

Mike Sweetser, President 

____________________________________ 

________________________________ 

Karen L. Hamilton, Executive Assistant 


Holly McCluskey, Clerk




                                  

________________________________

                     


               


James Hughes, Member          



                                    


________________________________

                     


               


Bruce Lunt, Member









________________________________









Wade Wagley, Member
