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S U M M A R Y  
 
Dr. Baker is a highly motivated, energetic Laboratory Director with an in-depth 
understanding of effective embryology methodology, gained through over than 10 years 
in high-achieving, goal-oriented organizations. Recognized for his proven ability to turn 
around critical business initiatives, Dr. Baker pairs exceptional strategic planning with 
thorough quality assurance to lead laboratories to the next level without compromising 
patient care. 
 
 

C O R E  S T R E N G T H S  
 
Project Management - Capable of leading multi-departmental efforts to achieve high-

priority, complex goals for the strategic benefit of the company. 
 
Financial Strategy - Fiscally responsible for maintaining streamlined laboratory budgets 

focused on minimizing waste and maximizing human resources without 
compromising exceptional success rates.  

 
Negotiation – Fully adept at managing supplier contracts and renegotiating poorly 

established vendor relationships. Multiple experiences have resulted in 
cost savings from 30-50%. 
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E X P E R I E N C E    
 
Impart Quality Consulting, LLC      02.2021 – PRESENT 
PRESIDENT 

§ Embryology Recruiting and Job Placement 
§ Inspection Preparation 
§ Laboratory Design 
§ Laboratory Oversight 

 
Inception Fertility         10.2021 – PRESENT 
HIGH-COMPLEXITY CLINICAL LABORATORY DIRECTOR 

§ Aspire Fertility San Antonio 
§ Aspire Fertility Dallas 
§ Pacific Fertility Center 

 
 
Denver Fertility         06.2019 – 05.2023 
EMBRYOLOGY LABORATORY DIRECTOR 

§ Established quality laboratory policies and procedures  
§ Elevated IVF success rates to a nationally competitive level 
§ Attained laboratory accreditation through the Joint Commission 
§ Cut operational expenses by over 10% 

 
 
IVF Florida         08.2015 – 06.2019  
EMBRYOLOGY SUPERVISOR 

§ Mastered personal technical embryology skillset 
§ Managed a high-functioning team of ten embryologists 
§ Trained junior staff in all aspects of laboratory operations 

 
 
Fort Worth Fertility        05.2013 – 08.2015 
JUNIOR EMBRYOLOGIST 

§ Operational support of a high efficiency embryology laboratory 
§ Independent coverage of a high-volume andrology laboratory 
§ Successful preparation for CAP and FDA inspections 
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E D U C A T I O N  
 
UT Southwestern Medical Center - Dallas, TX      2013 

PH.D. – REPRODUCTIVE BIOLOGY 
Focus: Genetics and Development 
  

Texas A&M University - College Station, TX      2008 
B.S. – GENETICS 
Focus: Human and Molecular Genetics 
 

C E R T I F I C A T I O N S  
 

American Board of Bioanalysis       

HIGH-COMPLEXITY CLINICAL LABORATORY DIRECTOR   2019 

TECHNICAL SUPERVISOR – EMBRYOLOGY     2017 

Certification #20151994 
 

State of Florida - Department of Health   2018 

CLINICAL LABORATORY SUPERVISOR     

Certification #SU50606   
 

 
 
 
 
 
 
 
 
 
 
 

P E R T I N E N T  C O N T I N U I N G  E D U C A T I O N  
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College of American Pathologists 

INSPECTION TEAM LEADER        2019 

 

American Society for Reproductive Medicine 

LABORATORY MANAGEMENT COURSE      2019 
 

 

E X T R A C U R I C U L A R  A C T I V I T I E S   
 

College of Reproductive Biology (CRB) 

Director Member        04.2022 – PRESENT 

 

Southwest Embryology Society 

Board Member        01.2022 – PRESENT 

 

ART Compass IVF Management Software 

SCIENTIFIC ADVISORY BOARD MEMBER    01.2021 – 10.2022 

 

Colorado Association of Reproductive Technologists 

PRESIDENT         01.2020 – 02.2022 
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