
2018 has become a year  of great precedents for  our  community.  Las 
Palmas is exper iencing  the greatest physical tr ansformation to date w ith 
the constr uction of the new  beach pool areas and new  implemented 
quali ty control standards. These improvements are making Las Palmas 
one of the most desir able r esor t communities in Peñasco. I t is not a 
coincidence that Las Palmas ow ners and guest can exper ience some of the 

highest levels of r esor t style amenities and 
benefi ts on Sandy Beach. 

Las Palmas has tr uly become more than just a beach community but also a 
r esor t style destination and has attained what many communities may never  
attain ?The WOW Factor?.  I t has taken many years of improvements and 
grow th to r each this level and now  that we have reached i t, i t is time to star t 
focusing on how  we can keep the ?WOW factor? going year -round w ith focus 
on quali ty and standards. Although we may have reached our  cei l ing in 
grow th by adding any more amenities, we can never  stop improving our  

quali ty and standards. 

This can only be done w ith continued suppor t by al l  ow ners and good 
decision making at our  annual ow ner  meetings. Las Palmas success l ies in the 
fact that i t r eceives some of the highest levels of ow ner  meeting par ticipation 
among the Sandy Beach communities. Making good decisions can only occur  
when the major i ty of ow ners par ticipate and take the time to educate 

- Ow ners Exhibi ting 

Bad Behavior

- Beach-front Pool 

Project

- Secur i ty and ow ner  

conduct

- Social Media

- Special Assessment

- Impact Fees

- Federal Cybercr imes

- Ow ner  Feedback

- HOA Legal Matter s

- Ow ner  

Delinquencies

- Ow ner  Feedback

- Designated Heated 

Pools

- HOA Rental Pool 

Update

LAS   PALMAS  

news   bul l et in  
subdiv ision 
assessment

INTRODUCTION 

A GLIMPSE OF 
WHAT'S INSIDE

December 7, 2018



themselves and provide feedback on community 
matter s. This information newsletter  and the past 
in-person info sessions have been Las Palmas? 
tools to provide this form of communication and 
feedback. As ow ners of a community that 
exper iences many posi tive improvements each 
year  i t is impor tant that al l  ow ners take the time 
to r ead the information the HOA provides in this 
newsletter  and take the time to come to their  ow n 
conclusions on what we need as a community. 

In 2018 Las Palmas HOA and Board of Dir ector s  
completed the biggest and most complicated 
project to date w ith the constr uction of the beach 
front pool project. The project was a great success 
and the pool and what was proposed was bui l t 
w i thin the Budget. Las Palmas now  has added far  
greater  value to our  proper ties than the actual 
cost of the constr uction as seen in most r ecent 
proper ty sales. With that being said, in 2018 Las 
Palmas also exper ienced unexpected costs and 
expenses not planned, and not a par t of the 

annual budget.  

What is impor tant to note is that these unplanned  
incur red costs were al l  in the best  interest of our  
community and were based on sound decision 
making. I t was found the bar r ier  that w rapped 
around the vi l las to the east and west of the new  
negative edge pool walls was str uctural ly not 
sound and  nonexistent.  There was only one 
layer  of block above the sand l ine, and one layer  
of block below  the sand l ine. 

The board elected to do what was necessar y and 
bui ld an appropr iately sized bar r ier  wall  for  our  
community.  I t was necessar y to bui ld a 
6-foot-deep bar r ier  wall  in front of our  beach 
vi l las in order  to protect the vi l las and our  beach 
areas from erosion, and ser ious damage from the 
effects of mother  nature as we w itnessed dur ing 
the 2 hur r icane storms we exper ienced in 
September  and October.

Additionally, w i th l imited road access for  
br inging in mater ial to the job si te we needed to 
use the east side of our  pathways for  mater ial and 
machine equipment easement. Although these 
pathways had been eroding for  years due to the 
sand and w ind, they were not slated to be r edone 
this year. They were earmarked to be done  for  
2019.  However , after  the constr uction of the 
beach pool the Board elected to complete them 
when we could take advantage of the oppor tuni ty 
w ith economies of scale on our  side, such as 

timing,  labor , cheaper  mater ial and less future 
disruption to the community. Other  unexpected 
an unplanned expenses included constr ucting a 
mechanical room area underground and 
redesigning  the two  beach access points to 
maximize the mechanical room eff iciency and to 
also minimize the vi l la obstr uction and for  the 
betterment of  our  community. 

These unexpected expenses requir ed us to tap 
into our  r eser ves and now  we need to r eplenish 
the r eser ves to be in a safe place for  our  
community. To do this, i t is  necessar y to 
implement a Special Subdivision Assessment.  I t 
is impor tant to note these additional expenses 
have provided  great value for  our  money and 
moving for ward we do not have to deal w i th 
these issues again for  a long time. Ever ything we 
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did this year  also added value 
to our  community, 
modernized our  r esor t, and 
brought i t to a higher  
standard and for  the f i r st time 
Las Palmas has the ?WOW 
FACTOR?.   

For  those ow ners that have been around long 
enough to exper ience the  evolution of Las 
Palmas they may also r ecall  the long-term goals 
for  the HOA since the r eal estate r ecession times.  
To save, to make smar t decisions, add as much 
value to our  community as possible, and take 
advantage of low  costs for  mater ial and labor. 
2018 has also marked the end to this per iod.   The 
reali ty that the Board wants to communicate to 
al l  ow ners is that ever ything we do now  moving 
for ward w i l l  cost more money and w i l l  be more 
di f f icult.  

As you may al l  know  from  your  ow n personal 
exper iences  nothing is cheap any more,  the cost 
for  mater ial, labor  and uti l i t ies continues to r ise 

and Las Palmas has been for tunate to complete 
major  constr uction projects unti l  now   at a cost 
that is not possible moving for ward. Our  str ategy 
and discipl ine have paid off  ten-fold. 

This Board is ver y proud of our  great community 
accomplishments to date and is grateful to those 
that put great effor t and time into continuing to 
improve our  Las Palmas community. Las Palmas 
is ver y for tunate to have people that care, 
including a ski l led staff  that has completed work 
in-house to improve on  many things in our  
community we may not be aware of and now  
take for  granted.  The str ategy for  this HOA on 
improving our  community is to place greater  
focus, and a long-term commitment on improving 
the quali ty and standards w ith our  cur rent 
r esources. 

The redefined Quali ty Operations Manager  
posi tion the HOA has developed is that 
commitment. This area of our  HOA operations 
w i l l  assist our  community on focusing on the 
detai ls where we were not in a posi tion to do that 

Beachf r ont  Pool  Ar ea Pr oject  ? The HOA 
Board and the in-house employees 
par ticipating in this project put in enormous 
amounts of r esources and effor ts to provide 
our  community w ith the best possible beach 
pool amenity on Sandy Beach.  After  the 
completion of this project, i t is safe to say that 
i t has been a great success and a great  
accomplishment .  Other  communities on 
Sandy Beach are alr eady planning to 
under take simi lar  projects to improve their  
proper ties and are doing so w ith major  
assessments to their  ow ners.  

The constr uction of our  pool project did not come 
w ith an assessment but came from budgeted 
reser ves and savings.  As stated at the last ow ners 
meeting, the HOA would not be able to determine 
the cost of operating this pool, nor  would i t be 
able to anticipate any issues r elated to this new  
amenity.  

One of the f i r st things the Board noticed w ith the 
negative edge side of our  beauti ful beach pool 
project were safety issues r elated to the actual 
edge of the negative edge side of our  dual pool.  
There were many incidents of unsuper vised 
minors walking along the edge and engaging in 
hor seplay at the r isk of their  ow n safety.  
Additionally, there were an excessive amount of 
incidents of individuals br inging in cooler s w ith 

glass bottles and food, becoming intoxicated and, 
adver tently or  inadver tently, dumping the 
contents that include 
food, glass and l iquids 
into the pool areas and 
thereby causing 
additional health and 
safety issues.  Those 
two health and safety 
matter s have been 
addressed by 
incorporating an adult 
only r estr iction on the 
negative edge side of 
our  beach pool, and 
not al low ing for  
cooler s at any of our  
pool areas.  These 
restr ictions have been incorporated into our  



r esor t pool r ules.  

Vi l l a Bar r i er  Wal l  Wor k  ? The bar r ier  walls in 
front of the beachfront vi l las were not or iginal ly 
anticipated as par t of the beach pool project but 
the Board deemed i t to be necessar y and 
completed i t after  the completion of the pool.  
These walls not only offer  greater  secur i ty to the 
beachfront vi l las, they also protect our  
beachfront from major  erosion problems.  As you 

know  Rocky Point was hi t w i th 2 intense storms 
in September  and October.  For tunately, having 
these bar r ier  walls in place prevented our  r esor t 
from exper iencing greater   damage speci f ical ly to 
the foundations of the beachfront vi l las.   

Com m on Ar ea Pathways- The common area 
walkway constr uction was not planned to be 
completed in 2018. With the new  beach pool area 
project completed, the pathways could not be left 

in the condition they 
were in. Additionally, 
w i th l imited road 
access for  br inging in 
mater ial to the job si te 
we needed to use the 
east side of our  
pathways for  mater ial 
and machine 
equipment easement.  
These pathways had 
been eroding for  years 
due to the sand and 
w ind and even though 
they were  earmarked 
to be done for  2019 
when our  r eser ves for  
projects were expected 
to be r eplenished, the 
Board decided to 
complete them this 
year  so we could take 
advantage of the 

oppor tuni ty w ith economies of scale on our  side, 
such as timing, labor , cheaper  mater ial and less 
future disruption to the community.  

We al l  understand that 
sometimes we get 
caught up in the 
moment or  sometimes 
we may not use our  
best  judgment in 
cer tain cir cumstances 
when we come to our  
second home in Las 

Palmas. 

We al l  have made some mistakes along the way in 
l i fe and in r esor t community l i fe where there is 
an abundance of sun, beach and cer vezas. 

However , there is a l ine that should never  be 
crossed and when i t does i t becomes problematic 
to our  community and to those affected. I t is  
impor tant as ow ners that we set an example for  
our  guests and our  staff  that work ver y hard for  
our  community, and as ow ners we do not end up 
being the example of bad behavior. 2018 
unfor tunately also set a precedent w ith bad 
behavior  among ow ners.  This bad behavior  has 
become so problematic that i t is necessar y and 
impor tant for  al l  ow ners to be made aware of 
this.   

For tunately, bad behavior  does not define our  

message t o 
owner s 

exhibit ing bad 
behav ior  



community as a major i ty and w i l l  not stop us 
from continuing  to improve our  community as 
long as  we are guided by the major i ty interest 
and not the minor i ty interest. As ow ners we must 
r espect each other  and understand we do not l ive 
alone, we  ow n our  home, but as individual 
ow ners we do not ow n the enti r e community.  

What we do and how  we behave is dictated by 
our  Bylaws and by the major i ty through a 
democratic process at our  ow ners meetings. For  
those ow ners that do not 
fol low  the r ules and 
violate our  Bylaws, i t is 
impor tant to note that 
the penalties are also  
governed by our  Bylaws 
and policies.

Unfor tunately, there is a 
ver y small group of 
ow ners that feel r ules do 
not apply to them and 
can do what they please 
at the cost of the whole 
community.  Most of 
these acts stem from 
those ow ners r eceiving violations and penalties 
after  the May implementation of penalties for  
Violation of Ar ticle 3.11 and the r elated Impact 
Fee Policy. 

Most of these negative acts may be due to people 
not accustomed to r esiding in an HOA community 
and fol low ing r ules and may not have taken the 
oppor tuni ty to educate themselves about the 
Bylaws that govern our  community, and about 
community l iving in general. The HOA wants al l  
ow ners to know  violations for  any acts against 
the community and against our  Bylaws are being 
dealt w i th accordingly and on a case by case 
basis. 

These ow ners have received Violations and have 
been assessed penalties as per  our  Bylaws and 
Policies. Sadly, instead of making an effor t to 
cor rect these violations they have chosen to 
become disruptive and make i t their  per sonal 
agenda to undermine the HOA and the 
community w ith public defamator y, slanderous,  
and unsubstantiated claims, and false statements.

Instead of r especting the community laws and 
abiding by them, this small group has chosen to 
attack the HOA and those ow ners  that were 
elected to ser ve, protect and fol low  our  Bylaws 
and Policies.

It is up to each and ever y one of us to decide on 
what kind of community we want Las Palmas to 
stand for.  As ow ners we are al l  adults, and we 
should expect r espect from each other. 

As adults, taking r esponsibi l i ty for  your  actions 
and accepting the consequences should not 
become a personal battle against the Board. No 
one is above the Bylaws in our  community and 
those that ser ve on the Board have the 
r esponsibi l i ty and most unpleasurable task of 

dealing w ith these people 
that violate our  Bylaws and 
Policies.  

This is why i t is impor tant 
that al l  ow ners take the 
time to educate themselves 
on the activi ties of the 
HOA, Bylaws, and keep 
cur rent on HOA 
information and 
newsletter s, so that when 
you attend the Ow ners 
Meetings you w i l l  have 
facts and not just hearsay 
or  self-ser ving f iction from 

the minor i ty. 

Las Palmas has been successful because Las 
Palmas ow ners have made good decisions and 
the major i ty  have taken  the time to educate 
themselves and attend our  annual ow ner  
meetings in large numbers to make the best 
decisions for  the best interest of our  community.

This information newsletter  is a r epor t on our  
community and consists of information  to 
update and inform you w ith facts and repor t on 
your  community, and to communicate necessar y 
HOA business to prepare for  our  ow ners meeting 
Januar y 26, 2019. Par t of the HOA business is 
protecting the community from w ithin and 
dealing w ith violator s against community r ules 
and regulations. Examples of some of these 
violator s has been included in this newsletter  
under  Secur i ty Incidents. 

Things cannot improve w ith the small group of 
problem ow ners  i f  al l  ow ners do not know  about 
the unpleasant issues in our  community. For  that 
r eason alone, i t is impor tant to br ing these 
matter s to your  attention.  Because of a few  
ow ners that do not know  how  to conduct 
themselves, and do not know  how  to l ive in a 
community,  we are spending valuable time and 
money dealing  w ith these few  individuals  and 



communicating the issues to you. 

I t is most  unfor tunate that al l  of us  have to 
suffer  and deal w i th the unpleasant 
consequences stemming from bad behavior  
including community theft, public intoxication, 
bel l igerency, social media attacks, spreading of 
false statements and unsubstantiated claims, 
invasion of pr ivacy, and deliberate and unwanted  
intr usion into  other  ow ners homes. 

I t has come to the point where i t is negatively 
affecting us as a community and also our  
individual investments.  Bad ow ner  behavior  is 
bad for  our  community and bad for  our  
individual investments.  The goal for  the HOA is 
to ensure the interest of the community comes 
f i r st and to take necessar y action accordingly in 
order  to r esolve this bad ow ner  behavior. 

The HOA message to those ow ners exhibi ting bad 

behavior  is to please focus on improving your  
behavior  for  the sake of our  community. No one 
is out to get you when you are the ones that 
exhibi t bad behavior  or  when you do something 
w rong and break the community laws. You do not 
need to attack those that are  tr ying to help the 
community by dealing w ith these unpleasant 
matter s.  

I f  you care about the community you l ive in, you 
need to r espect the community, your  fel low  
ow ners, and above al l  yourselves. I f  you f ind that  
you do not care about this community you l ive in, 
and do not appreciate those in the community 
that are working hard to improve things, and i f  
you f ind that Las Palmas is not the place that 
al lows you to do whatever  you want w ith no 
r egard to your  fel low  ow ners, then i t?s impor tant 
for  you to seek and f ind a place that does.

- Vi l l a 8 ? On Apr i l  17, 2018, as Guests of Ow ner ,  
nine men ar r ived at Las Palmas and informed 
the guard gate they were staying at Vi l la 8.  
They did not check-in at r eception and did not 
wear  w r istbands.  I t was r epor ted to the local 
Police by 3 separate sources at the Resor t that 
these men were armed and were seen w ith 
weapons.  Sonoran State and Mexican Federal 
Police were cal led to the Vi l la and the 9 men 
were ar rested and their  car s were impounded.  
This vi l la does not par ticipate in the HOA 
Rental System and i l legally operates a r ental 
business and uses an outside r ental company, 
Best Rentals.  The ow ner  of this Vi l la was 
noti f ied in w r i ting by the Board about this 
incident and to date has not acknow ledged the 
Board?s communication.  Var ious ow ners 
w itnessed this incident happening in r eal-time 
w ith the Mexican and Federal State Police 
parked at the vi l la and brought this 
information for ward to the Board.  Due to this 
incident Las Palmas HOA Secur i ty has 
implemented preventative measures and has 
been vigi lant in an effor t to prevent this from 
happening in the future.  Las Palmas Secur i ty 
works w ith local pol ice in matter s of this kind.

- Vi l l a 20 - On May 19, 2018 the Ow ner 's son 
and his fr iend stole 2 bottles of alcohol from 
the sw im up bar  at the clubhouse pool.  Video 

from our  secur i ty cameras was presented by 
the Operator  of the bar  to the local pol ice and 
the 2 young men were ar rested, taken to the 
police station, and evicted from the proper ty.  
The individuals r eimbursed the Operator  of 
the bar  for  the theft and the Ow ner?s son and 
his fr iend were permanently tr espassed from 
Las Palmas due to previously documented 
secur i ty incidents involving the Ow ner?s son 
that have been escalating in nature.

- D-405/B-102:
i . On June 3, 2018, i t was r epor ted to the Board 

by the Operator  of the beach pool bar  that 
this Ow ner  was extr emely intoxicated and 
was acting in a bell igerent and disruptive 
manner.  She demanded that she and other  
r ental guests at the pool be given fr ee dr inks.  
Two di f ferent groups of r ental guests 
r epor ted to Secur i ty that they were being 
harassed by this ow ner  and were being 
inter rogated by her  w ith questions and 
comments the guests felt were 
inappropr iate.  Due to this ow ner?s behavior , 
these guests were for ced to leave the pool 
and repor ted the incident to Secur i ty.  There 
is a histor y of simi lar  misconduct by this 
Ow ner  and documentation of past secur i ty 
incident r epor ts.  A formal w r i tten 
noti f ication of this incident was sent to the 
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Ow ner  and she was f ined.  To date, the f ine 
has not been paid and the ow ner  has not 
r esponded to the Board r egarding the 
incident.

i i . The same ow ner  of these two condominiums 
has r epeatedly engaged in slanderous, 
defamator y, malicious, and false personal 
attacks against members of the Board, LPR, 
Administr ative Staff , and other  ow ners on 
social media.  In Mexico, this is 
considered a Federal 
cybercr ime.  Her  Facebook 
communications r egarding this 
matter  were for warded to Las 
Palmas HOA legal counsel and 
then passed on to the Federal 
Police and the Public Ministr y.  
A Federal lawsuit against this 
ow ner  was f i led and the ow ner  f inal ly 
appeared in Cour t after  ignor ing two 
cour t-issued summons which were 
presented to her  by the Federal pol ice.  This 
lawsuit is sti l l  pending r esolution.   The 
actions of this Ow ner  have alr eady 
negatively impacted the community and 
have the abi l i ty to fur ther  damage Las 
Palmas? reputation and the personal 
r eputations? of those she has attacked.  
Cur rently, the Federal Police and Las Palmas? 
attorneys are dealing w ith this matter  in the 
Federal Cour t and this individual?s behavior  
on social media is cur rently being 
investigated and monitored.   Las Palmas 
HOA legal counsel has documentation of  al l  
social media postings by this Ow ner  for  the 
protection of the individuals affected and the 
community in general.  Examples of this 
ow ner?s slanderous, untr uthful, unfounded, 
baseless, and appall ing behavior  is in the 
section enti tled ?Social Media?.

- On Septem ber   1, 2018 one of the ow ners of 
Vi l la 20 went to a fel low  ow ners' condo 
extr emely intoxicated and not only entered 
the condo uninvi ted, but after  harassing the 
ow ner  of the condo she refused to leave when 
repeatedly asked to.  Secur i ty had to be cal led 
to r emove the drunk ow ner  of Vi l la 20.  Local 
pol ice were cal led in order  to document the 
incident and both par ties were r equir ed to 
make a statement at the police station.  The 
intoxicated ow ner  r efused and resisted to 
comply w ith the police off icer?s r equest to 
accompany him to the police station and the 
intoxicated ow ner  was subsequently 
handcuffed and taken away in the police 

patrol tr uck.  The intoxicated ow ner  was f ined 
by the judge at the police station.  A 
r estr aining order  has been f i led against this 
ow ner  by the ow ner  who was harassed and 
whose pr ivacy was invaded.  The Board has 
obtained video of this incident and this matter  
is sti l l  pending. 

Other  Docum ented Owner  Code of  Conduct  
I ssues

I t is shameful and embar rassing to 
have to deal w i th these ow ner  
issues and to have to r epor t to al l  
ow ners about i t.  No one has the 
r ight to steal or  damage proper ty, 
disrespect, cur se at, talk dow n to, 
yel l  at, invade someone?s pr ivacy, 
or  intentionally deny guests from 

using amenities, but this behavior  is especial ly 
egregious when the persons committing this 
offensive behavior  is an ow ner  and is under  the 
inf luence of alcohol and/or  other  substances.   

The HOA has implemented penalties for  ow ner  
misconduct and inappropr iate behavior.  In the 
past, the Board did not feel i t necessar y to br ing 
these types of issues to the attention of al l  ow ners 
and dealt w i th these matter s internally; however , 
due to the escalation in this type of behavior  we, 
as a Board, bel ieve that al l  ow ners should be 
informed of bad conduct that is happening in our  
community.  

By br inging for ward ow ner  conduct matter s we 
can only hope that i t w i l l  discourage any fur ther  
bad behavior  and actions of this nature.  

i . On March 4, 2018, ow ners disrupted Las 
Palmas beach activi ties dur ing Spr ing Break.  
LPR?s activi ties depar tment uses the 
vol leyball  cour t to hold tournaments as a 
way to draw  the spr ing breakers dow n to the 
beach and out of the r esor t for  the purpose 
of minimizing noise and protecting our  
proper ty from damages.  This type of 
disruption and pettiness by the ow ners 
r ef lect on how  Las Palmas is per ceived by 
our  guests.

i i .On March 17, 2018, ow ner  verbally attacked, 
using profani ty, the woman who sells cur ios 
at our  clubhouse area because he wanted her  
to move her  i tems.

i i i . On October  8, 2018, ow ner  screamed, yel led 
and kicked furni ture at an LPR maid who 
was simply doing her  job as r equested by 
another  ow ner.    



iv. On June 5, 2018, ow ner  came to the 
Ow ner  Ser vices r epresentative to pick up 
new  ow ner  w r istbands.  The 
representative explained that per  the HOA 
policy she could only provide bracelets for  
per sons whose name appear  on the 
documents.  This ow ner  became extr emely 
angr y and began yel l ing as he was leaving 
and threatened to sue the HOA and cal l  the 
police al l  whi le in the r eception area in front 
of r ental guests.

Owner  Code of  Conduct  i s addr essed in  the Las 
Palm as CC&R?s. 

As a community i t is impor tant that al l  ow ners 
understand the impor tance of civi l i ty and respect 
between each other  and between those that work 
and provide ser vices to our  community.  

2018 has been the year  w ith unprecedented 
examples of ow ner  misconduct including 
verbally abusive behavior  to HOA Board 
Members and Administr ative Staff , LPR staff , and 
ser vice outlet employees, theft of proper ty, 
var ious cases of extr eme intoxication and 
bell igerent behavior  dir ected at employees 
guests, and other  ow ners, intentional disruption 
of guest ser vices, and personal attacks, slander , 
and defamation on social media. Ow ners 
engaging in this behavior  and committing these 
acts must take r esponsibi l i ty for  their  actions.  

They must also put these things in per spective 
and understand that our  staff  look to al l  of us to 
set an example and a standard for  our  actions 
and behavior  and not engage in abuse, 
disrespect, and petty theft.  

As Board Members we are also r esponsible to 
protect our  staff  and other  ow ners in general 
from ow ners behaving badly.  The Las Palmas 
Community Association Rules, page 79, states the 
fol low ing:   

Code of  Conduct . 

- (1) Al l  per sons must conduct themselves in a 
civi l  and cour teous manner  at al l  times and 
must not jeopardize or  inter fere w ith the 
r ights and pr ivi leges of other s.

- (2) Loud, profane, indecent or  abusive 
language is prohibi ted.

- (3) Harassment or  physical abuse of any 
person by another  is prohibi ted.

- (4) No person?s actions shall  compromise the 

safety of another.  Al l  per sons using 
Association faci l i t ies shall  obey al l  safety r ules 
and shall  cease unsafe activi ty when dir ected 
to do so by Association employees. 

Social  Media - Facebook has become a new  way 
for  some ow ners i l legally operating a r ental 
business to adver tise their  uni ts.   Subsequently, 
when the HOA enfor ced our  Bylaws and Policies, 
and began the assessment of f ines for  Violation of 
Ar ticle 3.11, these ow ners then turned to 
Facebook to attack the Board 
and others as descr ibed 
above, in order  to diver t 
attention from their  i l legal 
business activi ties.  By posting 
false, misleading, and 
slanderous comments on 
Facebook, this hur ts Las 
Palmas? reputation and can 
have a negative impact on our  proper ty values 
and investments.  

The people engaging in this type of per sonal  
business behavior  do not care about the 
well-being and f inancial stabi l i ty of Las Palmas 
community.  They only care about themselves 
and how  much they can take from Las Palmas 
w ithout giving anything back.  By cl icking on the 
l ink below  you w i l l  f ind a sampling of the 
inexcusable and abhor rent behavior  of an 
ow ner?s posting on Facebook whose sole purpose 
is to deflect attention from her  non-payment of 
impact fees, and the operation of an i l legal r ental 
business from her  uni ts at the expense of other s? 
personal r eputations and the stabi l i ty of Las 
Palmas.  

This per son is completely lacking in credibi l i ty as 
evidenced by her  r epeated intoxicated behavior  
to the point that she has been banned from 
enter ing the r estaurant/bar  at the Resor t where 
she resides.  Cl i ck  her e to r ead the di spar aging 
posts by owner s on Facebook .
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2018 Special  Subdiv i sion Assessm ent
Las Palmas HOA exper ienced extr aordinar y costs 
and expenses dur ing 2018 that were not planned 
for  and not in the 2018 budget.  Although the 
constr uction of the beach pool project was 
completed w ithin the budget l imits and avai lable 
funds were set aside for  this development 
separated from the annual budget, there were 
many unexpected and unplanned costs and 
expenses that were incur red this year  that 
r equir e the LasPalmas HOA and the Board of 
Dir ector s to cal l  for  Special Subdivision 
Assessment. 

Not helping matter s, is the high delinquency level 
we are exper iencing mainly due to more than a 
dozen ow ners. This del inquency level is cur rently 
close to $40,000.00.  Some of these ow ners are 
also the same ow ners that have received 
assessment of f ines and penalties associated w ith 
operating a pr ivate r ental business from their  
r esidence even after  the HOA sent out 
noti f ications to al l  ow ners in May 2018. 

Ow ners using their  r esidential uni ts for  the 
purpose of pr ivate r ental business is against the 
Las Palmas Bylaws (Ar ticle 3.11) and Policies set 
in place by the community. These delinquent 
accounts also include assessed impact fees for  not 

paying their  fair  share of funds to assist our  
community in providing al l  the amenities and 
ser vices in the common areas, the fr ee TV, 
Internet, Phone paid by these impact fees. Please 
see the section below  ?Purpose of Impact Fees?  
and why they are impor tant to you for  more 
information.    

Although this Special Subdivision Assessment 
does not include these ow ner   account 
del inquencies  i t is impor tant to note that i f  they 
are not paid the  HOA may exercise a l ien against 
these proper ties ? a process that is long, and 
eventually al l  ow ners w i l l  have to absorb these 
costs unti l  the HOA receives i ts fees. 

For  these and other  r easons of extr aordinar y and 
unplanned costs that have been i temized in the 
attached summar y of  expenses,  Las Palmas HOA 
and the Board of Dir ector s of Las Palmas  has 
elected to impose a Special Subdivision 
Assessment pur suant to the State of Sonora 
Proper ty Law , Chapter  7, Ar ticle 54, Paragraph 
3(a) and Ar ticle 6.6 of the Las Palmas CC&R?s  that 
includes ar ticles  6.6.1 , 6.6.2 and 1.23 to al l  
ow ners for  this shor tfal l  of funds.  This Special 
Subdivision Assessment is to address al l  costs 
incur red in 2018 that were not a par t of the 
ow ner  approved budget, and not a par t of the 
or iginal beach pool project.  This Special 
Subdivision Assessment includes al l  unforeseen 
and unavoidable expenses incur red in the best 
interest of Las Palmas.  

Al l  ow ners w i l l  be r eceiving  a separate notice of 
Special Subdivision Assessment letter  w ith a 
detai led explanation an i temized summar y 
including amounts, and an invoice speci f ic to 
each uni t.



2019 Las Palm as Oper at i onal  Budget  

Las Palmas HOA is cur rently r eview ing the 2018 
f inancial operations for  the purpose of working 
on  the 2019 operational budget in preparation  
for  the Ow ners Assembly meeting. The costs and 
usage for  al l  uti l i t ies including electr ici ty, 
propane, water  etc., have al l  increased 
substantial ly in 2018. To help subsidize these 
costs the impact fees funds col lected this year  
have also increased but as long as we continue to 
have ow ners r enting outside of the HOA rental 
pool there w i l l  always be a shor tfal l  because of 
ow ners not paying their  fair  share toward the 
community common area expenses. 

Given al l  things being equal, and no unforeseen 
cir cumstances occur r ing  between the date of this 
newsletter  and year  end, the proposed 2019 Las 
Palmas budget w i l l  see a nominal increase in 
ow ners monthly fee amounts.  

Pur pose of  Im pact  Fees ? With the continued 
improvement of our  Resor t and the addition of 
amenities, Las Palmas enjoys the r eputation of 
being the most successful and viable r ental 
community of i ts size on Sandy Beach.  Impact 
fees are paid by our  guests who create the 
impact, which subsidizes the amount of HOA Fees 
we as ow ners pay each quar ter.  

I f  Las Palmas had less r entals and occupancy our  
operating costs would therefore be dramatical ly 
lower.  Las Palmas is a non-for -prof i t HOA 
community and our  Bylaws state ow ners cannot 
operate any business out of their  r esidential 
uni ts. This is the r eason the r ental pool, simi lar  to 

a co-op system, to give al l  ow ners the oppor tuni ty 
to place their  uni ts in the r ental pool w i thout 
per sonally operating a r ental business and sti l l  
r eceiving r evenues for  their  investment. 

In an effor t to create a fair  impact fee system i t 
was voted by the major i ty of  ow ners that for  
those ow ners that did not par ticipate in the r ental 
pool and did not operate a personal r ental 
business out of their  r esidential uni ts  but from 
time to time had fr iends and family pay to stay in 
their  uni ts, a fair  impact fee policy was set in 
place for  these ow ners.  

At the Owner s Annual Meeting in 2016, the 
major ity of owner s voted to implement an 
honor  system wher eby any guest paying an 
owner  for  their  stay would be obligated to pay 
impact fees.  This policy was implemented for  
those owner s who sometimes have fr iends 
and/or  family that pay to stay in their  units.  

This pol i cy was NOT im plem ented for  the 
benef i t  of  the owner s i l l egal l y oper at i ng a 
r ental  business who system at i cal l y and 
del i ber ately i nst r uct  thei r  guests to w r i te they 
paid ?ZERO? to the owner  when they r egi ster  
at  the f r ont  desk  i n  or der  to avoid paying 
im pact  fees and cheat  the system .  

What  Ar e  the Im pact  Fees Used For ?  Impact 
fees account for  approximately 30% of the Las 
Palmas operating budget and subsidize what you, 
the ow ner  pays by approximately 30%. For  
example, for  ever y dollar  that is a par t of our  
operating budget, the ow ners pay only  $.70 
cents.  Impact fees are what keeps ow ners HOA 
monthly dues low. 

There is no association in Peñasco, nor  anywhere 
else to our  know ledge that enjoys this subsidy 
and benefi t.   Impact fees help pay for  operating 
costs including gas, water , electr ic, garbage 
pick-up, pool and hot tub heating costs, and 
general common area maintenance and repair s 
such as painting, l ighting, etc.  Impact fees also 
pay for  the FULL cost of our  fr ee Internet and 
cable television in each of our  uni ts and the 
common areas, and our  in-house telephone 
system.  

Again, impact fees subsidize the amount of 
HOA Dues we pay in or der  to cover  these 
oper ating expenses, and in the past, have also 
paid for  the completion of pr ojects without 
any assessments to owner s.



As an example, cl ick here to see photos from 2013 
show ing projects completed w ith out any special 
assessments to ow ners.

HOA dues at Las Palmas have histor ical ly been 
the lowest on Sandy Beach due to the col lection of 
impact fees which has a dir ect connection to the 
popular i ty of our  Resor t.  Without the col lection 
of impact fees or  w ithout ever yone  paying their  
fair  share of impact fees, Las Palmas would not 
have a mega-sl ide, glass and aluminum rai l ings, 
cement pony walls, no fr ee Internet, TV, phone 
system and no ?WOW FACTOR?  such as the 
beauti ful new  negative edge beachfront pool. 
Ow ners were not assessed for  any of these 
projects, improvements and amenities.

How does th i s af fect  you?  

1. Ow ners operating an i l legal r ental 
business out of their  uni ts above al l  are 
endanger ing and jeopardizing our  
?Non-for -Prof i t? status as a r esidential 
HOA regardless of what business they 
operate out of their  homes. This 
r esidential designation is par t of the 
community .

2. Regime law  and cannot be changed unless 
we change our  ?Non-for -Prof i t? status.  
Additionally, these ow ners operating a 
personal business out of their  uni ts do not 
contr ibute and pay their  fair  share of  
impact fees to the community and end up 
cheating their  fel low  ow ners. 

These two facts have a negative f inancial and 
legal  impact on how  we operate.  Ow ners 
i l legally operating a r ental business have guests 
come to our  Resor t, use our  water , electr ici ty, gas, 
amenities, leave garbage, damage the common 
areas, and incur  costs for  the HOA the same as 
LPR?s rental guests do.  

Ow ners operating an i l legal r ental business and 
their  fai lure to abide by the dir ection of the 
major i ty of ow ners voted on in 2016 is estimated 
that the loss to our  community is approximately 
$50,000.00 per  year. We may not see i t, but i t 
exists.  After  two years of monitor ing the honor  
system payment of impact fees that was approved 
by the major i ty of ow ners, the Board has found 
excessive abuse.   

Pr ices in Mexico for  al l  basic uti l i t ies have r isen 
and w i l l  continue to r ise.  The only pr ice that has 
r emained stagnant is the pr ice of our  HOA dues.  
Without the col lection of impact fees, our  

quar ter ly dues would have to be r aised a 
minimum of 30% to meet our  operating expenses.  

This group of ow ners who have not been paying 
their  fair  share have a dir ect effect on our  
operations and al l  ow ners should be extr emely 
concerned by the lack of r espect this group has 
for  our  community, especial ly when this shor tfal l  
of impact fees dir ectly affects the HOA fees we al l  
pay.   The fol low ing shows the dues ow ners 
cur rently pay per  quar ter  and what the future 
cost may be w ithout the col lection of impact fees.

           What  You   Possible 

       Cur r ent ly Pay Futur e Cost

1 BD    $594.00    $772.20

2 BD    $720.00    $936.00

3 BD   $1,317.00  $1,712.00

VILLAS   $2,010.00  $2,613.00

Click here to see the opinion of the HOA?s legal 
counsel r egarding i l legally operating a r ental 
business. 

Im pact  Fees and Owner s i n  the HOA Rental  
Pool  ?Ow ners in the r ental pool whose 
reser vations are generated by LPR and their  
author ized tr avel agents automatical ly pay 
impact fees.  Ow ners in the r ental pool who 
adver tise their  uni ts on their  ow n in addition to 
using LPR have the abi l i ty to make ?Paying Guest 
of Ow ner? r eser vations and al l  r equir ed impact 
fees and taxes are col lected.  

Not only does making a ?Paying Guest of Ow ner? 
r eser vation ensure you are paying al l  your  fees, 
you also r eceive 80% commission on each 
reser vation as opposed to the r egular  65% 
commission.

Im pact  Fees and Owner s Not  i n  the Rental  Pool  
? Ow ners who do not par ticipate in the HOA 
Rental Pool and have guests from time to time 
that are paying the ow ner  for  their  stay are 
r esponsible for  advising their  guests that they 
w i l l  have to pay impact fees when they r egister  at 
the Resor t.  

Ow ners who advise their  guests not to check-in at 
the Front Desk in order  to avoid the payment 
impact fees also create problems for  Secur i ty by 
having people inside the Resor t w i thout 
w r istbands.  
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HOA Legal  Mat ter s

Financial  Fu l l  Di sclosur e ? The HOA provides 
f inancial ful l  disclosure to al l  ow ners should they 
r equest i t through the proper  
process throughout the year , 
and additionally each year  
pr ior  to the Ow ners Assembly 
Meeting make this 
information avai lable for  al l  
ow ners to r eview  al l  f inancial 
books.   The HOA w i l l  do the 
same this upcoming Ow ners 
Assembly Meeting.  Up unti l  
now  we have never  had any 
issues r egarding f inancial 
disclosure or  questions 
r egarding f inancial 
mismanagement.  

To date, this HOA has 
operated on a budget that is 
the lowest in Puer to Peñasco 
for  i ts size and i ts amenities.  
Additionally, Ow ners annual assessments are 
subsidized by our  HOA rental system for  an 
amount in excess of $200,000 each year  (around 
30%).  Although our  budget is sl ightly over  
$700,000 , the amount of ow ners fees that you pay 
for  are based on approximately $500,000.  

Because of ver y good f inancial management, this 
Association has been able to provide ow ners 
more for  less, and since the inception of this HOA 
in 2005 and unti l  now , has never  imposed a 
special subdivision assessment to ow ners to pay 
for  anything, including projects (large or  small) 
or  improvements.   

In the last few  ow ner  assembly meetings we have 
had one par ticular  ow ner  r epeatedly questioning 
the f inancial practices of Las Palmas yet has 
never  taken the oppor tuni ty to r eview  the books 
when made avai lable as per  our  Bylaws.

All  ow ners have the r ight to question any aspect 
of the HOA?s practices, i t is impor tant that the 
HOA do i ts best to work w ith al l  ow ners and 
satisfy their  concerns.  To date, because of this 
ow ner , this Board has completed and paid for  an 
independent audit to satisfy any ow ners concerns 
above and beyond what is r equir ed as per  our  
CC&Rs.  

This year , this same ow ner  has noti f ied the Board 
that she has r etained legal counsel and made 
unreasonable r equests for  f inancial information 
to be given to thir d par ties.  Although ever y 
ow ner  has the r ight to HOA information, i t is the 

HOA?s responsibi l i ty to protect the community 
against outside legal threats that may cause harm 
or  undue hardship on the community.  

Attorneys have been hir ed by 
the HOA to protect our  
association from those 
ow ners that are intent on 
undermining the 
enfor cement of the Las 
Palmas Bylaws and Policies, 
and when necessar y, to deal 
w i th ow ner  misconduct.  I t is 
the Board?s duty and 
obligation to protect this 
community from those 
ow ners who have only their  
ow n self-ser ving motives in 
mind.  

The HOA?s legal counsel has 
advised the Board that due to 
the legal nature and threats 
r eceived by the HOA, i t is now  

necessar y to r estr ict ow ner  access to cer tain HOA 
information w ithout ow ners f i r st having signed a 
Confidential i ty Agreement.  

This Board has always, and w i l l  always, be 
tr ansparent.  Al l  HOA f inancial information was 
made avai lable pr ior  to our  last Annual Meeting 
in Februar y 2018 and not one ow ner  took the 
time to become famil iar  w i th this information.  
Any ow ner  that wants to r eview  the HOA books is 
welcome to make an appointment to do so as long 
as they fol low  proper  protocol.  

This protocol is consistent and common practice 
in homeow ners associations.  The HOA holds 
confidential and f inancial information in 
addition to r egular  information on our  HOA 
website.  The area where confidential 
information is contained requir es ow ners to sign 
the Confidential i ty Agreement pr ior  to r eceiving 
access.  

Again, this protocol is set up to protect the 
community and to ensure f inancial or  sensi tive 
information is not distr ibuted to non-ow ners and 
thir d par ties that may be used to the detr iment of 
the community.  

After  this incident, the Board has elected to put 
together  a proposal at the next ow ners meeting 
that addresses any ow ners concerns r egarding 
f inancial matter s and how  they are being 
handled w ithin the Las Palmas community.  The 
Board w i l l  be proposing a 3 ow ner  Oversight 
Committee to be elected at the next ow ners 



meeting.  These committee posi tions w i l l  not be 
appointed by the Board, they w i l l  be elected by 
the ow ners at the ow ner  assembly meetings. 
These elected committee posi tions w i l l  have 
access to  f inancial information the Board has, , 
w i l l  be sworn in l ike the Board of Dir ector s to 
ser ve the best interest of the community and 
confidential i ty, and w i l l  assist the Treasurer  
posi tion in auditing the Las Palmas HOA 
Financial on-si te operations. 

Ow ners w ishing to r un for  these posi tions must 
be in good standing, including being cur rent w ith 
their  HOA dues, pr ior  to the Ow ners Assembly 
Meeting.  

Any ow ners interested in r unning for  these 
posi tions can send their  intent and resume to the 
HOA?s website.  See paragraph below  enti tled 
?Oversight Committee?.

Feder al  Cyber cr im es - There has been one 
speci f ic ow ner  that has been posting on social 
media cer tain comments and information that is 
false, misleading, and damaging to Las Palmas 

Board of Dir ector s, Las 
Palmas as a Community, 
and to Las Palmas staff .  
Defamation, slander , 
misleading and false 
information posted to 
social media si tes are 
considered Federal 
cybercr imes by the 
Mexican Federal 
Government.  For  the r ecord,  there is no  w rong 
doing by any HOA Las Palmas person, and al l  the 
information by this ow ner  that has been 
communicated is false and misleading. 

As previously stated, this is now  a matter  being 
handled by the Mexican Federal government, and 
the Federal Police are dealing w ith this and Las 
Palmas is not involved in any way.  The Board of 
Dir ector s wanted to make sure for  the r ecord al l  
ow ners are aware of this matter.  Any additional 
information is not avai lable to Las Palmas and is 
being dealt w i th through the Mexican Federal 
Cour t System.  

 Delinquency Updat e

The fol low ing ow ners are now  delinquent 
in the payment of their  quar ter ly dues and 
assessments of f ines total ing the amount of 
$39,911.23: 



2018 Owner  Feedback  for  Owner  Assem bly 
Meet ings Agenda I tem s

-  Adul t  Only Ar ea.  Ow ners have brought 
for ward the proposal of designating the enti r e 
new  beachfront pool area as adults only.  As a 
r eminder , the Board alr eady designated the 
negative edge side of the beachfront pool to be 
adult only.  

This proposal w i l l  expand the adult only area to 
include both sides of the pool and the jacuzzi  
area.  The Board w i l l  put this proposal on the 
Agenda for  the next Ow ners Assembly Meeting so 
that al l  ow ners can par ticipate in making this 
decision.  I t is impor tant to note that guests of al l  
ages must have access 
through this area on both 
sides in order  to get to the 
beach.  This w i l l  make 
policing this proposal ver y 
di f f icult.  The Board asks those ow ners 
suppor ting this proposal to put together  a 
cost-benefi t analysis that w i l l  help al l  ow ners at 
the meeting better  understand what exactly is 
going to be voted on.  

From past exper ience in 2017 when the Baja and 
Grande pools were alternating as adult only, we 
received many complaints from ow ners and 
guests.  Additionally, we had a ver y di f f icult time 
enfor cing the adult only pool pol icy and the HOA 
needed to designate extr a secur i ty just to deal 
w i th this pol icy.  

The HOA would l ike feedback from ow ners 
r egarding this proposal.  Please provide your  
feedback to the HOA on how  this new  policy 
should be worded and how  i t should be enfor ced.

Send your  feedback to: w w w.laspalmashoa.com 

-  Over sight  Com m i t tee ? A proposal has been 
brought for ward for  the creation of an Oversight 
Committee made up of three ow ners.  The role of 
the members of this committee w i l l  be to work 
w ith the Treasurer  and to have  access to the 
Treasurer  and to f inancial HOA Operational  
information and to look for  ways to improve the 
f inancial posi tion of our  community and also to 
help oversee the HOA on-si te  operation.  

For  the purpose of tr ansparency these posi tions 
w i l l  not be appointed by the Board but elected by 
the ow ners at the next Ow ners Assembly 
Meeting.  Ow ners interested in ser ving on this 
Committee must be in good standing and cur rent 
w ith al l  their  uni t(s) assessment fees. Anyone 
interested in volunteer ing their  time to ser ve on 
this elected committee we ask that you provide 

your  r esume including your  f inancial 
quali f ications that w i l l  be posted on the HOA 
website. The HOA would l ike feedback from 
ow ners r egarding this proposal.  

Please provide your  feedback to the HOA to: 
w w w.laspalmashoa.com 

- Designated Heated Pools for  the Winter  
Months ? A proposal has been brought for ward 
to heat designated pools (the back par t of the new  
beach pool and the sl ide side of the Clubhouse 
pool) dai ly dur ing the w inter  months (November  
through Apr i l).  The cur rent pol icy that exists has 
been the sl ide side of the Clubhouse pool is 
heated when there is 20% or  more occupancy.  

The cur rent budget 
and the 2019 budget  
take into consideration 
the l imited heating of 
our  pool r elated to 

occupancy dur ing the w inter  months.  

Should this proposal be approved by the ow ners, 
i t is estimated the cost to heat each pool dai ly 
dur ing the w inter  months equates to about $9,000 
per  month for  the back par t of the beach pool 
and about $7,000 per  month for  the sl ide side of 
the Clubhouse pool.  

I f  the proposal is approved by the Ow ners, the 
additional costs w i l l  be added to the 2019 budget 
for  the months of Januar y through Apr i l  2019 and 
November  and December  2019.  The HOA would 
l ike feedback from ow ners r egarding this 
proposal.  Please provide your  feedback to the 
HOA to: w w w.laspalmashoa.com

- Beach Palapas ? It has been recommended to 
r emove or  r estr ict the beach palapas on the 
beach in front of our  r esor t.  Cur rently we have 4 
on the east side and 4 on the west side.  Please 
provide us w ith your  feedback on whether  we 
continue to have these existing 8 palapas, add 
additional palapas i f  possible, or  r emove the 
palapas enti r ely to  to: w w w.laspalm ashoa.com   

-  Changing Tr im  Color  on Vi l l as and Bui l dings 
? A proposal has been brought for ward to change 
the yel low  accent color  used throughout Las 
Palmas to a more neutral color  such as the 
ter r acotta color  alr eady being used. Samples and 
photos of a ter r acotta  color    w i l l  be provided at 
the ow ners meeting.  The HOA would l ike 
feedback from ow ners r egarding this proposal.  
Please pr ovide your  feedback  to the HOA to: 
w w w.laspalm ashoa.com  

OWNER FEEDBACK
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Meet  your  Qual i t y Oper at i ons Manager

Alejandro Antúnez, has been contracted by the 
HOA to handle quali ty control issues and 
maintain quali ty standards.  You may remember  
that this posi tion was budgeted, author ized, and 
voted on at the Januar y 2015 ow ners meeting. 
Although we have had persons in this posi tion in 
the past, we have not been able to develop the 

posi tion to f i t the role.   

This year  is the f i r st time we have been able to 
f ind someone w ith the quali ty control and 
standards credentials necessar y for  this posi tion 
and to f i t the role we need to satisfy the ever  
improving and grow ing needs of Las Palmas.    

The HOA Board believes i t has f inal ly found the 
r ight per son for  this challenging job and we ask 
al l  the ow ners to give Alex the suppor t and 
cooperation  he needs to accomplish the goals 
and demands placed on him. Alex?s role w i l l  
include working w ith ow ners to ensure the 
ow ners also comply w ith quali ty control and 
standards under  our  Bylaws in order   to keep al l  
our  uni t areas exposed to the common areas such 
as balcony and patios and other  areas 
r esponsible for  by ow ners in good condition. 

Vi l l as:  
Pil lar  Repair s and Painting:  Vi l las 3, 4,14,15,17,18,19.  
Paint touch up: Vi l las: 11, 12, 13, 17, 18, 19, 20 
Fully painted Vi l las: 4, 5, 14, 15.  
Vi l la Garage Doors Painted: 2, 4, 5, 6, 7, 10, 12, 13, 14, 
16, 17.  
Vi l la Grass Repair : 1, 2, 3, 4.  
Reseal Joints of al l  Vi l la Domes  
Clubhouse Pool :  
UnoMas Bar  Exter ior  Paint touch up 
Repaint Sw im Up Bar  Area 
Cool decking r epair ed  
New  landscaping at Clubhouse shower  area 
Missing ti les r eplaced above water l ine in pool 
Repaint mini  kids sl ide 
Repaint palm tr ee in kiddie pool 
Bui ldings: 
Repair  al l  damages from storms in October  including 
roof ti les 
Bonita and Delphin Elevator  Repair   
Bonita Elevator  ti le r eplaced.  
Grande Elevator  ti le r eplaced.  
Al l  tr ash rooms power  washed and repainted inside 
and out 
The fol low ing balconies have been repainted and 
work continues: BN701, BN702, BN703, B403, B502, 
B704, G301  

Reseal w indows of condos . 
Paint bui lding str ipe skir ts (Grande and Baja) 
Repaint yel low  parking str ipes 

Ongoing ti le r epair  in hal lways and stair wells 
Repaint r amadas at al l  bui ldings 
Beach :  
Instal led 4 New  Palapas 
Beach is now  raked 2 times per  week 
Repaint metal tr ash cans 
Repaint beach access steps 
Com m on ar eas:  
Replace parking lot lamp posts 
Repair  and clean l ight posts  
Repaint Curbs at Guard House   
New  landscaping on nor th wall  of Clubhouse parking 
area 
Repaint concrete walls along roadways 
Paint Touch up al l  Bathrooms  
Repair /Replace Spr inkler s 
Repair  Luggage Car ts 
Waterproofing on new  bathroom roof 
Waterproofing on Sw im-up Bar  roof at beach pool 
Manufactur ing of new  common area tr ash cans 
Repair  roadway pavers near  Vi l las 15 and 16 
Polish Dolphin statute an entr y water fal l  
Paver  r epair  behind mega sl ide 
Water  Cistern r epair  
Repair  two el l iptical machines in f i tness center  
Cei l ing r epair  at UnoMas Bar  

Cl i ck  her e for  photo sl i de show of  
befor e and af ter  photos

PROJECTS  COMPLETED  OR  IN  PROGRESS:
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Dan  Dimovski

Januar y 26 , 2019
HOA Meet ing 

10:00 am, (sign in at 
9:30am)

Owner s Fiesta 
7:00pm  (only non 
alcoholic beverages 
provided)

hoa boar d member s

Br uce Tur ner

Bonnie Hor t on

President

Vice President

Treasurer


