
June 26, 2019

 Dear Las Palmas Homeowners,  

  

The Las Palmas Board of directors would like to take this 
opportunity to update you on important HOA matters since 
the last communication of May 1, 2019. The Board of 
Directors wanted to note that we are seeing substantial 
progress in many areas of concern.  Our operations have 
become more efficient and as we approach the end of our 
second quarter of operation,  there are issues that need the 
attention of all owners.  

HOA Paym ent  Met hods  

In general, the HOA is receiving the quarterly owners? fees by the majority of owners and our 
financial position going into the costly expensive summer months of operation is 
manageable at this time. The time extension granted for the special subdivision assessment 
until May 31, 2019 yielded additional cash flow from those owners who qualified, and they 
avoided penalties and late fees.  

Moving forward, there will be no more extensions. A reasonable amount of time has passed 
and now those who have left their special subdivision assessment unpaid may face, in 
addition to late fees and penalties, other legal collection costs.  

We want to remind and emphasize the importance for all owners to understand the proper 
payment options for HOA dues.  

- Payments must be made by the due date. 
- Can be paid directly to the HOA Administrator in Mexico. 
- Can be Paid Via US mail by check to the HOA post office box in Gilbert, AZ. 
- or Paid by direct deposit in our US CHASE bank account. 
- Specific detailed instructions are outlined on our website, laspalmashoa.com  

These past proven payment options have worked without issues and are the only official way 
for the HOA to receive payments in a timely fashion by the due dates.  

For those owners that may have chosen to use the Mexico court to make HOA payments, it is 
important to note that our legal Administrator is not receiving your HOA dues. We are not 
receiving  proper notification that requires many legal protocols.  As a result, your funds are 
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http://www.laspalmashoa.com/pay_dues.html


not being received by our Administrator.  We 
cannot emphasize enough that it is not the 
HOA nor the Administrators responsibility to 
ensure dues are getting to the HOA, this is 
the responsibility of the owner.   

Delinquent  Owner  Account s

It is most unfortunate that we still have a 
group of owners that owe the HOA an 
excessive amount of past due fees and 
assessments. These serious delinquent 
accounts have been placed in legal 
collections and restrictions have been applied 
on these units and their owners access to our 
community and the use of the common areas 
and common utilit ies as per the CCRs. A 
written list of these units under restriction 
has been posted in the common areas of our 
community including the clubhouse. The 
total amount of delinquencies of all units  
stands at $94,894.92.  The bulk of funds 
owed to the HOA come from eight units that 
equates to $73,128.17.  The attached legal 
document provides a list of units that have 
been placed under restriction.  This list  was 
posted in common areas earlier this year, as 
per CCr 's.   The HOA is taking all legal steps to 
ensure the delinquencies are made current.  

A lien process against those in serious 
violation has commenced in order for the 
HOA to ensure these units pay in full all 
outstanding balances due, including any legal 
costs incurred.  Progress of legal matters in 
this area may be slow and time consuming 
but ultimately those not paying will be held 
financially accountable.  

In the meantime, our community has 
approved the day to day operating budget for 
2019.  It is based on all owners paying their 
required share in a timely fashion throughout 
the year. While we are in high season the 
HOA is in good financial position, however if 

this small group continues to not pay their 
dues, the HOA will be put in a similar financial 
distress position as last year by the time the 
high season ends.  

This is a serious matter that must be 
communicated to all owners. It is each 
owner?s responsibility to ensure the HOA is 
receiving the required HOA payments. 
Eventually, the group of owners with 
delinquencies will add up quickly and by the 
end of the year will create a shortfall in our 
budget. This will require the rest of the 
owners who are paying timely, to make up 
the difference. The HOA will keep all owners 
posted on this matter as the year progresses.   

HOA Operat ions /  Com m on Areas 

The month of May and June to date have 
been very busy months for HOA operations. 
Las Palmas HOA is experiencing a high 
demand for common area services and 
utilit ies. This will continue throughout the 
summer months as the demand for our 
resort community continues to be great.  

Alex and the rest of the HOA Operations 
team is working hard to keep the common 
areas well maintained but with the busy 
season and the high volume of guests, it will 
continue to be a challenge as it is each year. 
The impact of high-volume guests is taking a 
toll on our pool chase lounges.  The past 
couple of months has had a visible effect on 
our dwindling pool chase lounge inventory. 
We are no longer able to continue to repair 
the existing units. The Board is reviewing 
options on what can be done and will keep 
owners posted.   

Adult  Only Beach Pool Area 

At the owner?s assembly meeting January 26, 
2019 a proposal was passed by the majority 
of owners attending and it was voted to make 



the new beach pool area that includes the 
outside negative edge beach pool, the inside 
beach pool, and the Ying Yang Jacuzzis as all 
adult only.  

As expected, the 
HOA is having a 
very difficult time 
enforcing the rule 
and because of 
the sheer size of 
all three beach 
pool areas the 
HOA lacks the 
resources to 
properly enforce 
this policy. The 
situation is 
becoming more serious as the summer high 
season progresses and more and more 
families visit our resort. The HOA continues 
to get numerous derogatory complaints and 
has started to document them on our HOA 
website for all owners to view by clicking on 
www.laspalmashoa.com.  

The matter has become even more serious as 
guests are starting to take the time to write 
negative reviews on travel websites and 
social media because of the adult only policy 
this year. On the same note, it has been 
brought to the attention of the Board that 
many owners misunderstood the scope of 
the adult only policy and thought it to only 
include the negative edge side of the beach 
pool area.  

If this misunderstanding of the adult only 
pool area is the case, it is important for those 
owners that mis-understood the adult only 
policy was intended for the front negative 
edge pool only, to communicate to the Board 
ASAP. The Board is monitoring this matter 
closely as it does not want to negatively 

impact the best interest of our community. 
The Board will keep the owners posted on 
the impact to our resort this is having and the 
possible options available to the HOA on this 
policy.  

Las Palm as Financial Oversight  Com m it t ee  

Since our last news bulletin, the committee 
has a new volunteer member that was next in 
line based on the voting at the last owner?s 
assembly meeting. We want to welcome Ron 
Studeny to the committee. We also want to 
thank Sharon Walks Straight (Jake), for her 
efforts and for her participation. It was 
discovered Jake is not the owner on the trust 
deed and therefore did not qualify to 
participate in owner committees.  

The Las Palmas Board of directors through 
the Treasurer has given direction from the 
start of this year to our Administrator to 
provide all financial information accessible to 
the Board accessible to the committee at the 
onsite HOA office whenever the committee 
choses to meet and whatever financial 
information the Treasurer has access to. 

As communicated to owners by the Financial 
Oversight Committee, members had an 
opportunity to meet recently with our onsite 
Administrator, Osvaldo, along with the 
Treasurer and found the financials to be in 
good order. The goal for this financial 
committee now is to assist the HOA Treasurer 
and finding ways to improve the HOA 
financial situation. The foremost priority of 
the Financial Oversight Committee is to 
ensure all financial matters of Las Palmas 
continue to be in good order and to assist the 
HOA in finding ways to bring down the 
account delinquencies so the HOA can have 
the required funds to operate as per the 
approved budget.   

https://www.laspalmashoa.com/blog/2019/6/Adult-Pool-Reviews-from-guests
https://www.laspalmashoa.com/blog/2019/6/Adult-Pool-Reviews-from-guests


Building Elevat ors 

The Board continues to have Osvaldo and 
Alex work with OTIS to ensure our elevators 
are receiving proper care and maintenance. 
We are making sure we have access to the 
needed parts is a priority as an effort to 
minimize elevator down-time. As stated 
before, the Board is working on a couple of 
proposals for our next owner?s assembly 
meeting on how we can get permanent 
solutions by reviewing cost options for either 
a major overhaul or a full elevator 
replacement.  

Legal Ownership Issues 

The HOA again wants to remind everyone the 
importance in understanding what 
constitutes legal ownership of property in 
Mexico. The legal owner is the person(s) or 
legal entity on the Deed of Trust or Bank 
Trust of the property. Only the legal owner 
has the rights and privileges that come with 
this tit le. Mexico ownership laws in real 
estate are different from the United States. 
Please take the time to review your legal 
ownership documents and confirm your 
specific ownership situation.  

This is not something you want to assume or 
leave for others to check on. The Las Palmas 
HOA Association goal is to ensure all 
properties in our community complies with 
proper legal ownership documentation. This 
is an important matter for those that find 
themselves in legal ownership issues and for 
all of us as a community. Please ensure you 
exercise due diligence with your legal 
ownership documents on your property and 
your trust is consistent with your purchase 
documents otherwise you may face 
substantial legal issues. 

Lawsuit s 

Currently there are two lawsuits filed against 
Las Palmas. One is from Robin Winters a 

person that is not on the deeded property in 
Las Palmas and the units she possesses are 
under restrictions due to nonpayment of 
HOA fees and other numerous violations.  
The other is from Olayn Garcia Cinco, a 
person that we are being told represents 
some of the owners that are delinquent and 
not paying their fees and assessments. This 
person also happens to work for the City of 
Peñasco under the current administration in 
a Comptroller capacity where his role is to 
oversee the very people that process these 
lawsuits. A clear conflict of interest at the very 
least. Both of these lawsuits are without 
merit and have no factual information and 
can best be described as ?frivolous?.  The 
HOA is spending an inordinate amount of 
time, money and resources on what is being 
described by our attorneys as two ?bad? 
lawsuits and are expected to be closed in the 
next 15 days.   

For the purpose of transparency, the Board 
has asked the HOA attorneys to provide a 
legal summary report on some of the 
question?s owners and the Board have 
regarding our current legal matters.  
Although all legal matters are confidential 
and need to be protected to ensure the HOA 
acts in the best interest of the community, 
the Board of directors has requested our 
attorneys to see if it is possible to have these 
lawsuits available for viewing at the Las 
Palmas HOA office to any legal owner that 
wishes to view them.   

As soon as these lawsuits are made available 
to the HOA by our attorneys they will be 
placed in the HOA office so all legal owners in 
good standing can have the opportunity to 
see for themselves the frivolous nature and 
the personal agenda of those filing. See 
attached Spanish and English legal letter to 
the Las Palmas owners by the HOA attorneys 
from ACEF Abogados. 
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