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We are experienced in-house management consultants / domain experts specialize in all aspects
of MSME management, supply chain strategy, process design and improvement, human resource

alignment with goals and processes, outsourcing and resource optimization, focusing on practical
outcomes that will add value, build revenues and cut costs.



In Brief

With more and more globalisatioadspper

the trade and business the needfand e easmess
to export and import has been higher than
ever. However, when it comes to the Imports
and Exports, its not only about the identifying
customer or vendor and moving the shipment.
It is also about the compliances, bank
transaction regularisation, awareness of terms
and conditions of the shipments and also how
to deal with overseas parties for selling or
purchasing.




Your extended arm in end to
end Execution Based Supply
Chain and Process Consulting

Trust

Trust is the corner stone of all our
relationships, which foster, long
term and healthy associations with
our clients, customers and
company employees.

Responsiveness

The aim is to remain responsive to
every idea and strategy that
develops long lasting growth patterns
for clients and our organisation.

Accuracy

Ensuring that the right approach is
followed to achieve the end result with
adherence to the law of the land and
extreme precision at each step remains
the focus.

Commitment

For us being committed is all about
being able to provide high level
business solutions to our clients
and customers right through the
project and beyond.



We offer an independent and objective view on overall operations and systems of logistics
management. Also, we benchmark the current operations from a third-party perspective by
doing a comprehensive diagnosis of processes and parameters. Our commercial and

organisational independence from your operations assures that the results of the audit shall be
fact based and aimed at overall improvement.




Operations
Consulting

We provide end-to-end execution-based

management consulting with core focus on logistics
and supply chain consultancy delivering innovative
and pragmatic solutions for cost and process
optimization, in the field of multi modal logistics,
imports and exports, warehouse managements
(including greenfield development and network and
existing setup optimization in terms of resources
and operations), packaging and covering entire
gamut of supply chain.




s EXIM
Consulting

Through the first time in the industry service based on the
execution-based consulting in the domain of EXIM
operations, we have been catering to our clients and
delivering ease of doing business internationally with
optimized cost, compliance adherence and timeliness as the
major pillars. We ensure that our clients focus on their core
domain and we handle their day-to-day nuances of EXIM
through a team working as their extended arm.

From document creation to shipment execution through the
best of the domain expert service providers across the globe
to managing and monitoring compliance our team takes care
of all the minute elements of the activities.
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Our team ensures that through a customized dashboard delivered to the client we provide them a
detailed view as well as the exception report on their desk even before their day starts, thus giving
them a complete peace of mind as regards to the EXIM operations.



Warehouse Management Consulting

Warehouses today'are not ‘only storage spaces, but instead'host multiple value-adding processes, like
just-in-time packaging, assembly, product customization, and in some cases, .customer collection
services.

In today's era all'wars of competition are won by the virtue of efficient logistics. And when you dre at
war you must ensure that both toilet paper and bullets are kept at the right place, in the right quantity
and at,thesright time. Failing which your soldiers may find it difficult to fight.

Managing the warehouses is not as simple«as it sounds and yet not complicated that it is a rocket
science. Each expense in a warehousing operation is critical however important is to remember that
"We must be aware of even little expenses as a small leak can also sink'agreat ship. However we must
also consider the expense desired as the absence of a small hole in an aircraft window can result into
collapse”

Efficient warehouse management mainly depends on:

« Planning of the building itself (in e Processes governing the - Compliance

case of new designs) warehouse « Intent and purpose of
« Layout inside the warehouse « People managing the warehouse having the warehouse
 Sections planned within the « Control mechanisms implemented

warehouse



Logistics Cost
Assessment

We analyse your current end to end logistics operations and costs and provides you
with specific domain related action items, aiming at reducing the cost and increasing
the efficiency of the entire supply chain, thereby enabling you to have a better
managed logistics network and overall supply chain.

Cost
Processes

Monitoring mechanisms
Performance parameters

Resource utilisation
Inventory at various stages related to logistics
Utilisation and effectiveness of the modes used for logistics.

We provide industry benchmark replace with benchmarked ways and methods to
achieve them against each of the minute replace with individual elements of the
logistics domain (for process & cost parameters).
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Economy

Cost savings, visibility of
transportation, tailored supply chain
solutions, and improved overall

efficiency throughout your operations.

Visibility

From suppliers to distribution to
transportation, clear visibility and
tailored supply chain solutions are
required to help your company optimize
your supply chain. Our contract logistics
are here to help you achieve your
operational goals.

Rapidity

Assist customers to improve
transportation efficiency and reasonable
transportation routes while assuring that
your goods can arrive smoothly, on time,
and safely.
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Shem Plaza, Lusaka Road

Website: www.danoeltd.com




Corporate Training
and Consulting

We provide process re-engineering consultation
backed up with execution and with a unique COMBO
of Process and People alignment for maximized results.
We ensure that people who are ultimately responsible
to make processes successful have it in them &; are
equipped with what it takes to build a successful work
culture through customized and benchmarked training

modules
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Our single point contact philosophy ensures that the clients are now not dealing with multiple
service providers for the same shipment and coordinating the various process loop holes. Our
team ensures that through a customized dashboard delivered to the client we provide them a
detailed view as well as the exception report on their desk even before their day starts, thus

giving them a complete peace of mind as regards to the operations.



