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Effective Communication, Motivation Principles, and Retaining 
Employees for Police Administrators 

 

Vista Law Enforcement Training and Consulting, LLC, in cooperation with ????, has scheduled this 4-hour 
POST-approved training program, titled “Effective Communication, Motivation Principles, and Retaining 
Employees for Police Administrators.” This training program is presented by current and retired first 
responder supervisors/commanders who are experts in leadership, supervision, and management. Topics 
include:  
 

• Skills required for effective leadership communication 

• Main principles of leadership communication 

• Barriers to leadership communication 

• Skills required for effective employee motivation 

• Basic principles of effective employee motivation 

• Barriers to effective employee motivation 

• Skills required to retain employees in the current social environment 

• Options an agency and leaders can do to retain employees 

• Barriers to retaining employees 
 

This program is designed for supervisors, commanders, and chiefs/sheriffs with the necessary skills and 

knowledge to communicate with employees of various generational types, motivating those we lead, 

especially low-growth employees, and retaining those employees who make our agency a success. 
 

REGISTRATION: https://vistabluetraining.com/training-schedule 
 

COURSE POST HOURS:  __ Interpersonal Studies,  1 Legal Studies,  __ Skills Development,                                   

__ Skills Firearms,  3 Technical Studies,  __ Racial,  __ Implicit Bias,  __ De-escalation 
 

Vista Law Enforcement Training and Consulting, LLC is a Missouri Peace Officer Standards and Training 

(POST) approved provider for Continuing Law Enforcement Education (CLEE) training hours 
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