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Criminal Investigation Division Leadership and Management

Vista Law Enforcement Training and Consulting, LLC, in cooperation with ????, has scheduled this 16-hour
POST-approved training program, titled “Criminal Investigation Division Leadership and Management.”
This training program is presented by current and retired law enforcement supervisors/commanders who are
experts in leading, supervising, and managing investigative units. Topics include:

e Organizational structure of a criminal investigation division

¢ Necessity to have personnel assigned to specialty or specific areas of investigative responsibility based
on their skills, strengths, and desires

e Managing legacy and social media through a Public Information Officer (PIO)

e Importance of intelligence-led policing (crime analysis) and an analyst’s roles and responsibilities

e Ways to track and analyze criminal investigation division statistics

e Obligation to be completely engaged in the investigative process with investigative personnel to assist
in critical decision-making in all kinds of situations/cases

e Correct process to properly budget and identify necessary equipment needs

e Track and document an investigator’s caseload and completion of investigations

¢ Management and tracking of detached task force detectives and why this is important

¢ Necessity for advanced training for new investigators assigned to specialized units

This program is designed for supervisory and command personnel tasked with the operation of criminal
investigation divisions to effectively lead, supervise, and manage investigators and the organization of the unit.

REGISTRATION: https://vistabluetraining.com/training-schedule

COURSE POST HOURS: 3 Interpersonal Studies, 5 Legal Studies, __ Skills Development,
__Skills Firearms, 8 Technical Studies, __ Racial, __Implicit Bias, __ De-escalation

Vista Law Enforcement Training and Consulting, LLC is a Missouri Peace Officer Standards and Training
(POST) approved provider for Continuing Law Enforcement Education (CLEE) training hours

“Professional Law Enforcement Training and Consulting”
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