Det. Gary M. Fourtney, M.A. (Retired) Lt. Brian M. Hilke, M.A. (Retired)

St. Louis County Police Department O’Fallon, MO Police Department
Founder & President Emeritus President — Company Partner
314.609.2719 636.795.2383

Vista Law Enforcement Training and Consulting, LLC
1550 Wall Street, Suite 16B, St. Charles, Missouri 63303

Leadership Skills for Police Administrators

Vista Law Enforcement Training and Consulting, LLC, in cooperation with ????, has scheduled this 16-hour
POST-approved training program, titled “Leadership Skills for Police Administrators.” This training
program is presented by current and retired first responder supervisors/commanders who are experts in
leadership, supervision, and management. Topics include:

e Law enforcement agencies’ promotional process

e How supervisory/management duties change as an individual is subsequently promoted

e Performance evaluation policies and procedures

e How supervisors/commanders/administrators should interact with their team

e Agency interaction with legacy news organizations and social media

e The need to properly document all aspects of an employee’s performance

e Various methods in which first responder personnel can get assistance from peer support groups
Laws, policies, procedures, and implications in the hiring, disciplining, and terminating of personnel
within first responder agencies, including Missouri’s Police Officer’s Bill of Rights

e How best to identify and control risk management for supervisors and commanders

e The importance of having a well-defined, concise, simple mission statement

e The significance of having specific values and expected standards for your team

e The President’s Task Force on 21st Century Policing: Six Pillars

This program is designed for supervisors, commanders, and chiefs/sheriffs to provide them with the knowledge
and skills to manage all personnel on their team. This training program is tailored for new and current
supervisory and management personnel with legal, managerial, policy, and procedural updates.

REGISTRATION: https://vistabluetraining.com/training-schedule

COURSE POST HOURS: 5 Interpersonal Studies, 6 Legal Studies, __ Skills Development,
__Skills Firearms, 5 Technical Studies, 1 Racial, 1 Implicit Bias, 2 De-escalation

Vista Law Enforcement Training and Consulting, LLC is a Missouri Peace Officer Standards and Training
(POST) approved provider for Continuing Law Enforcement Education (CLEE) training hours

“Professional Law Enforcement Training and Consulting”
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