
City First Church of the Nazarene 
Board Meeting Minutes 

April 21, 2025 
 

Present: 
CHURCH BOARD: Rob Martin, Erika Garcia, Joel Rimmer, Eli Lay, Wyatt Dean, Cindi 
Kinch, Cindy Ryan, Armando Menchaca 
 
STAFF (non-voting): Ryan Green, Ron Alexander, Sarah Schoenherr 
 
18:02  Dinner Welcome, and Prayer-  Ryan shared details of his cross-country trip to 
get his Dad’s motorcycle. 

- The Board shared individual areas where they are seeing God moving in their 
lives. 

- Ryan encouraged the Board to adopt a posture of yieldedness to every area 
of their lives. 

 
18:22  Communion-  Ryan led the Board in the sacrament of Communion and then 
prayed over the Board. 
 
18:24  Approval of Agenda-  MSP* 
 
18:26  CFCA Collaboration-  Ryan brought the Board up to date on the status of the 
cooperative efforts, but no longer a collaboration. 
 
18:42  West Campus Update-  Ryan described the current status, including our work 
with Lund Development. 
 
18:49  CFC Board Teams-  Ryan explained the 4 new Board Teams (Roots and Fruits, 
House and Harvest, Atmosphere, and Kingdom Culture) 
 
18:58  Selecting Top 2 Teams- Board members utilized worksheets to select their top 2 
choices for service. 
 
19:00  Intermission to Organize Teams 
 
19:11  Presentation of Teams-   
 -Atmosphere:  Cindi, Joel, Eli 
 -Kingdom Culture: Cindy, Erika 
 - Roots n Fruits: Armondo, Wyatt 
 -House n Harvest: Rob, Cindi, Wyatt, Joel-  MSP 
 
19:16  Board Secretary Recommendation-  Ryan recommended Rob Martin to continue 
in his role this year-  MSP, one abstain. 
 



19:17  Meeting Rhythm-  Ryan officially introduced an every other month meeting 
schedule.  Teams meet on the alternating month to discuss details of their area of 
ministry. 
 
19:35  New Business 

1. March Treasurer’s Report-  Ron reviewed the monthly update which is also 
our 12-month report.  MSP 

2. Audit Review and Report-  Rob, Cindi, and Ron reviewed favorable findings of 
the recent Audit Committee Review.  MSP 

3. March Minutes.   MSP 
 
20:08  Announcements/Updates 
 -24/25 Church Budget Review-  Ron gave a report to bring the new Board up to 
speed o this year’s budget.  
 
20:13  Adjournment and Prayer-  Cindy Ryan closed in prayer. 
 
 
Respectfully submitted,  
Rob Martin  
Church Board Secretary 
 
 
*Moved, Seconded, Passed 

 


