Omega Training &
Technical Solutions

SBA(

8(a) Certified

Our mission is to help customers
achieve excellence by providing
specialized transformation
solutions, while enhancing their
employee’s skills and reducing total
operational costs

OMEGA

TRAINING & TECHNICAL SOLUTIONS

Capability Statement www.ots-nc.com

Who is OTS and how can we help?

OTS is a business that specializes in Organizational
Transformation, including change management and
training on complex ERP systems, Soft Skills and
organizational readiness. We are experts in Custom
Content Design, Development and Delivery of Training
Solutions. Our Change Management helps ease any
organizational transitions, concentrating on the people
side of change and helping employees understand,
commit to, accept, and embrace changes in their
current business environment.

CAGE:75CZ6 | DUNS: 056396728 | PHONE: 919.357.6868

Core Competencies Differentiators
Benchmarking | Areas of Expertise v’ 8(a) Certified Small Business
v' Business Transformation v Woman Owned Small Business
v Strategy, Planning and Execution v Economically Disadvantaged Small Business

v’ Business, Process & Performance v Historically Underutilized Business

Improvement v’ We have access to over 100 executive level

v’ Customized Content Development consultants

4 Leadership, Compliance & Soft Skill Training
v Proprietary & ERP System Training

v Competitive pricing
v Globally available in person or remotely
v" Excellent customer service

NAICS Codes Government Business POC

NAICST: 541511 NAICS 2: 541513 >4 Lisa@OTS-NC.com
NAICS 3: 541519 NAICS 4: 561110 7. 919357.6868
NAICS 5: 611420 NAICS 6: 611710 M. www.ots-nc.com

<7 14460 New Falls of Neuse Road, Suite 149-182,
Raleigh, NC 27614
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Case Study 1 SHERWIN
Client Name: Sherwin Williams i ILLIAMS.

Primary NAICS: 61170 (Education Support
Services)

Performed training content development
for global ERP system implementation and
upgrade, including instructional design

Case Study 2 Raleigh
Client Name: Montgomery County
Government
Primary NAICS: 611420 (Computer CITY OF S—
Training) CHARLOTTE MedStar Health
Trained employees on new Oracle ERP
System
A"‘

Case Study 3 2 0000 :
Client Name: City of Raleigh O&‘Tm@:'g @ BRAKE PARTS INC
Primary NAICS: 541519 (Other Computer UNIVERSITY SYSTEM

OF GEORGIA

Related Services)
Stood up Change Management & Training
organization for PeopleSoft ERP system

implementation

Government Business POC:
Lisa Page
Mobile: 919.357.6868
Email: Lisa@ots-nc.com
Cage Code: 75CZ6

UNS: 056396728



