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1\\} 5 STAGES OF STRATEGY DEVELOPMENT g

Gaps & Strategic Goals

Action Plan Resources & Timeline
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Barriers to Access to Ca

CURRENT STATE:

[
Patient Barrier
I

A Not enough providers

JJ

A Provider location
A Unreliable Transportation

A Physical & functional
access to offices &
diagnostic equipment

AL ack of advocates

A (Oral health not a priority
for some

% Erom October 2020

Systemic Barriers
|

A Insufficient funding

A Lack of relevant
information

A Insufficient # of OR/GA
facilities

A Inconsistent referral &
transition practices

A Some SN agencies do not

focus on oral health

AGovodt &
lack of awareness of

implications of neglecting

oral health

Provider Barrier:

JJ

ALack of

specialized knowledge in
treatment planning and
appropriate provision of
preventive and restorative
care using interventive
strategies€.g, GA,
conscious sedation, etc.)

A Selfimposed boundaries

regarding expected
outcomes

some ,agenci.es
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Internal to CSDH

s ki | | sRoHigalywcommitted Board

members

A Lack of formalized
structure (e.g., bylaws,
policies, goals &
objectives, succession

plan)

A Lots of work, but
somewhat unfocused

A Insufficient resources
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1\\5 FUTURE STATE: VISION & MISSION
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. VISION: The ideal future state. Something to aim for that might never be achieved

Highest qualityoral health care for Canadians of all ages living
with disabilities.
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MISSION: Why we exist. The actions we will take to achieve our vis

f Promoting CARE through Collaboration, Advocac
® :
Research, and Education.



LEADS TO STRATEGIC GOALS (

1. Ensure sustainability of CSDH

2. Increase the number of ready,
willing, and able oral health
care providers

3. Reduce/eliminate systemic
barriers to access to care

4. Reduce/eliminate patient specific
barriers to access to care
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1\] LEADS TO KEY OBJECTIVES (
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Build the Infrastructure Drive & Support SN Curriculum
Build and Engage Membership Development
Support Current & Future Oral Health
Professionals
Establish CSDH Expert Reputation/
Credibility
O
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\ Cultivate Strategic Relationships Engage with Individuals, Families &

Caregivers

}velop an Advocacy Plan



