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The organizational chart has been established for two main reasons. First, it provides structure and order 
within our organization. A clear organizational structure facilitates effective decision-making and resource 
allocation, allowing our sorority to operate efficiently and achieve its goals. As Sorors, sisters, and friends, 
it is important for us to understand and respect this organizational structure. Texting someone is definitely 
more faster than following the proper channels. However, bypassing these channels can put that member 
at risk of sharing incorrect information. Without an email to back up what was communicated and 
understood, misunderstandings can easily occur. It's important to know that this isn't about assigning 
blame; rather, it highlights the significance of proper business communication and to the chain of 
command. 

Storytime: Soror Motivation received a call from Soror Envy, who expressed that her husband would attend 
the girls' father-daughter dance. However, he is on the Megan's Law registry due to a past incident involving 
a woman who accused him of rape. Although he was passed out at the time, he was deemed an accessory 
to the crime because the victim claimed he was watching the door. He did not serve jail time, but 
authorities required him to register regardless of his status during the incident. Soror Motivation, who sits 
on the national board, mentioned she should speak to Soror Trailblaze about the matter, but she didn’t see 
any issues. However, Soror Envy never reached out to Soror Trailblaze and attended the event with her 
husband. Soror Optimism, who has a long-standing relationship with the family, was aware of the incident 
and the husband being on the Megan's Law registry. When she brought it up with Soror Envy, Envy said she 
told the information to Soror Motivation, who said that it was not a problem. 

If Soror Motivation had of emailed and followed up with Soror Trailblaze cc’d on it, it could have clarified 
the situation, prevented her from making a statement beyond her authority, and allowed her direct Lead to 
intervene. Sometimes, because we are privy to certain information, we may think it’s appropriate to share, 
but specific situations require guidance from leadership. 


